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MEAD BOOK PUBLISHING PAPERS ARE MANUFACTURED TO RIGID SPECIFICATIONS: | 
‘THE FINEST. @F FIBERS AND FILLERS, MADE BETTER BY RESEARCH AND MAINTAINED 
BY MOST ADVANCED QUALITY CONTROL METHODS. SO SPECIFY..MEAD PAPERS 
“AND CHO@SE FROM THE WORLD'S BROADEST LINE OF BOOK PUBLISHING GRADES. 


YOU. GET MORE FROM MEAD...THE MOVING FORCE IN PAPER AND PACKAGING 


MEAD PAPERS, INC., 
A subsidiary of The Mead Corporation 








SMYTH MACHINES PRODUCE 
BETTER BOOKS AT LOWER COST 


Since 1879 Smyth Bookbinding Machinery has been de- 
signed and built with a very definite aim in mind... to 
enable the binder to produce better books at lower cost. 
This aim, and it has never changed, has brought more 
business and more profit to binderies the world over 


A look back over the years will prove that Smyth has 
been first to develop most of the basic machines used in 
the bookbinding trade, starting with the first successful 
Book Sewer back in 1879. Since then, with new machines 
and with constant improvements on existing equipment, 
Smyth has consistently offered advances in bookbinding 
techniques well ahead of the field. 


Smyth machines are, first and foremost, profit-makers 
for binderies and pay for themselves many times over— 
because they make BETTER BOOKS AT LOWER COST. 
It’s worth investigating. 








SOLD BY 


Ee. C. FULLER CO. 
New York, 28 Reade Street; 
Chicago, 720 So. Dearborn Street 


SMYTH-HORNE LTD. 


London, England 
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BOOK PRODUCTION Magazine, is published by the Freund Publishing Co., Inc., on the 10th of each month at 3110 Elm Avenue, Baltimore 11, Maryland. Address 
communications to Executive Offices, 404 Fourth Avenue, New York 16, New York. Second class postage paid at Baltimore, Md., under act of Mar. 3, 1879. 
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Now! More versatile, high-quality, FLEXIBLE molded plates 


Interchangeable from Rotary to Flat-bed Presses 


WITH NEW 


PATENT APPLIED FOR 


FLEXIBLE PRINTING 


Nexen PLATE COMPOUND 


Daxene Flexible Printing Plate Compound is a com- 
pletely new, thermosetting plastic formulated for 
fast, economical molding and superb printing quality. 
Daxene plates can be molded and ground on standard 
rubber-plate-making equipment. Harder grades can 
be tooled like metal, yet offer the convenience and 
flexibility of rubber. 


Check this unique combination of important Daxene 
features for rotary and flat-bed letterpress printing: 


Tailors your plates to predetermined hardness 


Daxene compound is supplied in formulations engi- 
neered to produce plates of specified hardness: 


HARD PLATES for quality printing: color; fine line- 
work and halftones to 133 lines. 


SOFT PLATES for boxboard, paperboard, etc. 


EXTREME VERSATILITY. Adaptable to both rotary and 
flat-bed presses. Same plates can be used on either, providing 
uniformly good reproduction. 


GREAT DURABILITY. Daxene plates are highly resistant 
to abrasion. Engineered to stand up on long, high-speed runs, 
they will not embrittle from plasticizer loss, or break down 
under heat. 


SUBSTANTIAL COST SAVINGS. Finished plates cost far less. 
Daxene compound costs no more than ordinary rubber-plate 
materials. Light weight means important shipping economies, 
and easier handling. 


EXCELLENT STABILITY. Because Daxene is a thermo- 
setting material with controlled shrinkage, dimensional sta- 
bility of cured plates is outstanding. Plates can be stacked 
for storage. Uncured compounds are equally stable and long- 
lived . . . require no refrigeration or special handling. 

For complete details, write or phone Polyfibron Sales: 


W. R. GRACE 4 CO. 


DEWEY AND ALMY CHEMICAL DIVISION 
Cambridge 40, Massachusetts 
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GLATFELTER PAPERS 


GLATFELTER BOOK PUBLISHING PAPERS ARE DISTRIBUTED BY PERKINS & SQUIER, 225 WEST 34th STREET, NEW YORK 1 

















QUALITY PAPER SINCE 1864 
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Great books printed on Glatfelter paper 

first crossed the frontier continent 

via the Overland Stage. 
Today, P. H. Glatfelter Company | 
is the leading supplier of quality papers 
to America’s leading publishers. 
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TAKE QUALITY AS AN EXAMPLE... 


When you buy your binders board from The Davey 
Company you have complete confidence in its high, 
uniform quality and assured performance. You 
know that if you had supervised every step of 
production your confidence would be no greater. 


This certainty of quality is so ingrained that it 
has become almost matter-of-fact. It is not something 
to be thought about—it’s simply accepted as an 
unquestioned basic ingredient of Davey Board. 


Service, quality and performance—these would be 
your objectives if you had your own mill. Yet, these you get 
from Davey, order after order, year after year. 


For these reasons, you’re always right when you 


specify Davey Board. 


Distributors in all principal cities 


THE DAV E Ycomrany 


164 LAIDLAW AVENUE, JERSEY CITY 8, NEW JERSEY 
MILLS AT: AURORA, ILL. © DOWNINGTOWN, PA. © JERSEY CITY, N. J. 
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WORLD BOOK CONSUMPTION 
SURVEYED BY UNESCO 

According to a UNESCO survey, book 
consumption throughout the world 
amounts to two books per head per 
year. In France, however, the average 
consumption is 21% books per head. 
Statistics show that, of the 45 million 
inhabitants of France, 1 million are 
copious book readers, 2 to 3 million 
read little, 10 million rarely buy a 
book, while 30 million hardly ever buy 
a book. 


United Nations 


DIARY PRODUCTION 

A machine for producing diaries in 
three different sizes is available from 
Timsons Ltd. The output for the octavo 
size is between 10,000 and 12,000 
sections of 32 pages per hour; for the 
“schoolboy” size, between 16,000 and 
20,000 per hour; and for the vest 
pocket size between 40,000 and 48,000 
per hour. 

The machine incorporates a web 
brushing and dust extraction unit, 
two disc ruling units and two letter- 
press rubber plate printing units for 
each side of the web. There is also 
an arrangement for diagonal corner 
perforation. 

Folding is done by three cross 
folders of the blade-and-jaw type and 
one right-angle chopper. A_ special 
feature is the Timson-Coates drier 
which ensures a dry product even 
though the paper has a hard surface. 


IPEX Information Bulletin 


RUSSIAN BOOKWORK 
IN LONDON SHOW 
Commenting on the exhibition of over 
3,000 books published by the USSR 
on exhibit in London’s Royal Festival 
Hall, it was noted that the paper used 
in the books was not strikingly im- 
pressive, and it was found in many 
cases that good printing was spoiled by 
the use of low grade paper. Better qual- 
ities were evident in the medical books, 
particularly where color illustration is 
essential, but the utility theme pre- 
vailed through most of the exhibition. 
Except on the larger volumes, bind- 
ings lacked the good finish necessary 
for long use and there were instances 
where the sewing seemed scarcely con- 
ducive to lengthy usage. Dust covers, 
where used—and this not at all fre- 
quently—made use of plenty of color. 


The engravings were mostly line and | 


tone with a few only offset. 
Printing World 
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SOVIET BOOK PRODUCTION 


Soviet book production in 1959 
amounted to 69,000 titles aggregating 
more than 1,200 million copies. This 
was 2.5 times as much as in 1940. In 
1965—the last year of the Seven Year 
Plan—Soviet book production is sche- 
duled to reach 1,600 million copies. 

Commenting on the present situa- 
tions, Pravda asks for greater economy 
in book production and states that, 
particularly where translations from 
foreign languages are concerned, the 
same book is often published by three 
or four different publishing houses. 


Russian Sources 
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ART IN TYPOGRAPHY 


Most customers will rely on the print- 
er to see that the printed piece is typo- 
graphically and grammatically correct, 
even though the customer may have a 
string of degrees of which many do not 
even know the meaning. 

Many times the copy furnished the 
printer is abominable . . . and many 
printers will reproduce it just as the 
customer has furnished it without tak- 
ing the trouble to correct obvious er- 
rors, without correcting punctuation or 
using proper capitalization, and with- 
out regard to typography or spacing 
that is pleasing to the eye. 

Even though the customer supplies 
the poor copy, and OKs the poor proof, 
his OK should not be considered final, 
because he may be a poor speller and a 
poor grammarian. After the job is 
printed it will be the poor printer who 
gets the blame even though the custom- 
er may pay for it... and his next 
job will go the printer who takes just 
a little more time and produces a work 


of art. 
Share Your Knowledge Review 


WARREN’S “UNIVERSITY TEXT” 


Next month the Harvard University 
Press will start using a kind of paper 
never before available to the publish- 
ing and book making industry. The 
paper was made to meet specific pro- 
posals by the Press and further devel- 
oped in collaboration with the Re- 
search Division of the S. D. Warren 
Co. It will be used first in the print- 
ing of Volumes I-IV of the Adams Pa- 
pers. Later in the year the paper will 
become available to all publishers. 
University presses in particular, it is 
believed, will find the paper of special 
interest. 


The paper is acid free with a life 
expectancy in excess of 300 years. All 
tests for tear, fold, pop, wax, etc., ex- 
ceed or at least equal top ratings for 
top quality papers. 


New England Printer 


LABOR UNION COOPERATION 


Leon M. Wickersham, assistant to the 
Amalgamated Lithographers of Amer- 
ica president, and Edward V. Donahue, 
president of the Minnesota local, will 
represent the ALA in discussions 
among the graphic arts unions. 

Says ALA president K. J. Brown: 
“We are hopeful that the joint efforts 
of the representatives of the various 
unions will result in the elimination of 
jurisdictional conflicts so that we may 
ultimately direct our full efforts to 


- the primary task of representing the 


graphic workers.” 

Also informed of the ALA appoint- 
ments were the presidents of the other 
graphic arts unions which include 
Elmer Brown, Typographers; Joseph 
Denny, Bookbinders; Paul Phillips, 
Papermakers; A. J. DeAndrade, Print- 
ing Pressmen; James H. Sampson, 
Stereotypers; and Wilfred T. Connell, 
Photo Engravers. 


Printing Views 


COLOR TRENDS 


Ten years ago people delighted in 
strong colors such as forest green, 
flame red and chartreuse for their 
homes. This preference then shifted 
toward pastels—pinks, aquas, yellows; 
then toward muted colors, such as beige 
and off-white, which today sell best in 
virtually all consumer products from 
paints to textiles, carpeting, automo- 
biles and down to outboard motors. 
Now the cycle is turning full-round, 
Faber Birren says. Already the more 
vivid colors of a decade ago are be- 
ginning to show up in home accessories 
and furnishings. By maintaining his- 
torical records to study rising and 
falling tides, by conducting polls, re- 
tail sales tests; by following high fash- 
ion to separate color whims from new 
color habits, it is possible for the re- 
searcher to do a surprisingly good job 
of prognostication. 
Modern Lithography 


ONE BIG UNION 


Elimination of jurisdictional disputes 
is the biggest single reason for a mer- 
ger of all the graphic arts unions. Man- 
agement is beginning to realize this is 
the only way to get out of the middle 
in jurisdictional disputes. 

Printing Production 
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This unique machine is the result of more than half a¢ 
tury of experience and research in the art of gathering: 
natures for edition and pamphlet book manufactures 
SHERIDAN, leading manufacturer of Gathering Machi 
SHERIDAN has brought out. seven different and dist 
models since 1900, and the ACCU-SPEED GATHER 


incorporates the best features of them all. . 
Y od = Ni - W The machine can be run at extremely high mechs H 
speeds with practical operating speeds up to 125 BPM) 


adding a 2-up device, running speeds up to 180 BPI i 
practical. : 


| = ing E E D Built in four pocket units, the machine disengages tol 
any four box sections. ’ 


Improved, dependable mechanical micrometers make 
quick and positive settings. 


G A } 4 a a c fee Gripper arms are light in weight, short in length} 
stroke. ACCU-SPEED is a compact, sturdy Gatherer 


from vibration, and easy to adjust. It takes a full ran 
sizes and types of signatures for both magazine and’ 
tion work. 


The new ACCU-SPEED GATHERER can be run a 
separate Gatherer, connected to a Side Stitcher and Covettt, 
or connected to a SHERIDAN or Martini Binder, as show. 
on the opposite page. 


SINCE 1835 


7.u.80.0. SHERIDAN w 


220 CHURCH ST., NEW YORK 13, N.! 














THE 








ADHESIVE 
| BINDER 


re Available in 3 Models: 


With Automatic Cover Feeder and Covering Station. 
(For products as illustrated “A”) 


Same machine with an extra station for applying crash 
between the book back and cover. (For products as 
illustrated “Ay 4 “BR” “fs “c”) 


Includes the addition of a Back Lining Attachment. 
IS machine, in addition to normal work, will produce 
t to be rounded and cased-in. (For products as 
illustrated A" 4 “BY 4 HOM 4 “D”) 
Min. size book: 6” x 4” x Ye” 
Max. size book: 16” x 10” x 13%4” 
Floor space: 36’ x 8’ 





MARTINI 





Designed for medium-sized runs, the MARTINI ADHESIVE) 
BINDER offers the economy and advantage of perfect binding at a/ 
price you can afford. Built in Switzerland to the highest standards, | 
the MARTINI BINDER is firmly constructed, with all fast running} 
parts fitted with ball or roller bearings, centralized lubrication fittings, 
and easy-to-reach adjustments. It is capable of running at speeds of 
4,000 to 7,000 books per hour. 

The Binder is equipped with a Stepless Feed Regulator and has 
controls and safety switches to stop the machine in the event of misfeed. 

CHANGEOVER OF JOBS CAN BE MADE IN 15 TO 45 
MINUTES. 

Roughing of books is done by special Milling Technique, permitting 
forcing of the adhesive into the fibres and between the sheets. It pro- 
vides for paper waste removal; it has an Automatic Feeder for for- 
warding the cover; and it can put two to four creases in the cover, 


with provision for side application of an adhesive for the four-creased | 
cover. | 

The MARTINI ADHESIVE BINDER can be combined with a} 
SHERIDAN GATHERER. It is in popular use throughout England 
and the Continent. 


Sole distributors in the United States: 
T. W. & C. B. SHERIDAN CO. 



























































































































































































































































Cover mull strip Lining strip mull strip 
Cover paper lining strip 

















Here are several very im- 
portant points to remem- 
ber when you consider 
Web Offset presses. 


ATF 18 THE 
UNQUALIFIED 
LEADER IN 
WEB OFFSET 
rReIinTiN &. 


ATE 


PUBLICATION 
PRESSES 


ARE THE FIRST 
CHOICE OF MORE 
LITHOGRAPHY 
PLANTS THAN 
ANY OTHER 
MAKE PRESS! 


Here are some of the 
plants who have purchased 
ATF Web Offset presses 
recently: 














Manz Corp., Chicago 

Mercury Lithographing Co., Brooklyn 
Metropolitan Press, Seattle 

Mid City Press, Philadelphia 

Midwest Lithographing Co., Minneapolis 
The Motschall Co., Detroit 

Murray Printing Co., Forge Village, Mass. 
Pacific Press, Inc., Los Angeles 

PAK Prtg. Services, Detroit 

Perry Prtg. Co., Inc., Waterloo, Wisconsin 
Phillips & Van Orden Co., San Francisco 
Quality Reproductions Corp., Miami 

Rand McNally Co., Skokie, Tlinois 
Ronalds Federated Ltd., Montreal - 
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Rosen Prtg. Co., Buffalo 
Rotary Offset Printers, Anaheim, California 
The Satmes Prig. Co., Detroit 

‘ing Co., Inc., Detroit 














and were proud of it! 


Peerless has served their needs, their whims throughout the 


years . . . and we’ve made them happy with the results. 

... Sure they’re “lifers” . . . have stuck by us through 

thick and thin . . . and we’re proud to have them as our friends 
and customers. 

Join our PEERLESS “chain gang” . . . you'll be happy you did. 
Our leaf and equipment are the only “long sentence” 


we'll impose upon you. 


PEERLESS ROLL LEAF COMPANY 


DIVISION OF HOWE SOUND COMPANY 
4513 New York Ave., ° Union City, N. J. 


BRANCH OFFICES: 80STON * CHICAGO 
REPRESENTATIVES: ST. LOUIS « LOS ANGELES ¢ SAN FRANCISCO « LOUISVILLE e MONTREAL ¢ LONDON. ENG. 
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FOR BOOKS IN CONSTANT USE 
SOVERS In PABSLELY 
















Reference books, Bibles, dictionaries, encyclopedias, 
atlases, classics and others must endure years of use. . . 
all demand FAB-LEA’s durability because of its tough, 
super quality coating. 


And FAB-LEA’s genuine leather appearance, wide variety 
of patterns and colors and lasting good looks give such 
books extra eye-appeal.'FAB-LEA is easy to work with — 
takes stamping, printing, any adhesive and won’t stretch 
or shrink. Try FAB-LEA now at our expense. 





Write for FREE WORKING SAMPLES 


W LIU oe DAN lity ULIGa 


169 ‘‘A’’ St., Boston 10, Massachusetts 
New York: 23 East 26th St. 
Chicago: 5875 North Lincoln Ave. 








*Contains fibrated leather 
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BRIGHTEN LEAF... 


The standard in the trade! 


Look for this 


QUALITY, so consistent in lustre, coverage, release, ad- 


hesion and long life, that bookbinders still hold it in top 
demand. 
CALL OR WRITE FOR A SAMPLE ROLL 


a product of 


GRIFFIN, CAMPBELL, HAYES, WALSH, Inc. 


50 East 21st St., New York 10 117-19 East Hubbard St., Chicago 11 


Trademark 








TO LEx 


SUPPORTED VINYL 


Steps in to solve your problems on case-bound covers 


Leading manufacturers who specialize in industrial catalogs, case-bound books and binders 


use Tolex supported vinyl fabric for rich-looking, long-lasting covers. Tolex resists abrasion, takes A PRODUCT OF 


unlimited flexing without cracking or peeling, foil stamps beautifully and can be used in automatic GEN ERAL 


7 . ° 5 & Rubber Company 
casing equipment. Even with all these advantages, the cost of Tolex S is comparable to that of 


pyroxylin. Write now for samples. From the makers of 


THE GENERAL TIRE & RUBBER COMPANY « Textileather Division « Toledo 3, Ohio 
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YOUR KENDALL DISTRIBUTOR is a good man to lean on. He works closely 
with you. He’s an expert whose advice concerning your business is informed 
and dependable. He knows the market, he knows what you need, what is new 
and what prices are right. 


More than anything else, your Kendall distributor knows quality and value. 
That’s why he believes in, and sells, Kendall Supers. Their uniform weave, 
careful slitting and type of put-up are all ideal for your purpose. Buy Kendall 
Supers through your distributor—the quality of his service is as good as the 
products he supplies. 


KE spare Supers 


14 


REGULAR 2-4 


rt KE NW DALL com 
Textile Division 
111 W. 40th STREET, NEW YORK 18, N.Y. 
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Jobs like this demand 
an absolutely square cut 


A Seybold Saber® II delivers it 


By the time these cigar bands reach the die 
cutter, they’ve been lithographed in two colors, 
bronzed, dusted, embossed, varnished, glued and 
precision-cut. 


The lifts of 42’”’ x 58” sheets are trimmed into 
stacks of 2”’x 15” strips for punch-press die 
cutting. The slightest bowing, the least out-of- 
squareness, and the die cutting is off. 


That’s why millions and millions of cigar bands 
are trimmed on Seybold Saber II’s. The cut is 
square .. . absolutely square . . . every time. 


No matter what your shop prints, every job 
will profit from the Saber II’s absolutely square 
cut. From pre-trimming to finishing operations, 
quality will be better, costs lower, customers 
more satisfied. 


But see for yourself. Watch a demonstration of 
Saber accuracy, Saber speed and Saber safety. We 
predict you'll buy in the very near future. 


Want to see a man shift twice his weight in paper with 
one hand? Then ask about the Seybold air-film table. 


HARRIS-SEYBOLD 


A division of Harris-Intertype Corporation 
4516 East 71st Street, Cleveland 5, Ohio 
ee ee 


INTERTYPE 
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By any equation... 
INTERLAKEN BOOKCLOTH 
aids up to quality 


The seven volumes shown here were published 
by the oldest society in this country devoted to pro- 
moting the interests of mathematical scholarship 
and research, the American Mathematical Society, 
founded in 1888. 


Five of the volumes, containing the English trans- 
lations of works by leading Russian mathematicians, 
were prepared under a grant from the National 
Science Foundation. The other two are A.M.S. Collo- 
quium publications, dealing with advanced math- 
ematics and new contributions. 


Interlaken’s Bookcloth provides the bindings of 
these informative volumes an appropriate character 
of rich dignity. Enduring service is also assured by 
Interlaken’s exceptionally high degree of proven 
durability. By any equation, Interlaken Bookcloth 
adds up to quality . . . quality that is achieved through | 
the highest standards of manufacture. 


INTERLAKEN MILLS, 


Division ARKWRIGHT-INTERLAKEN INC. 
Fiskeville, Rhode Island 


nterlahen 


1883 Ascohcloth . .. the standard of excellence in book cloth 
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QUALITY COLOR PRINTING 
DESERVES FOLDING PRECISION 


Trade binders put quality printing jobs on Dexter (Cleveland) Folders. The universal 
‘‘choice of the pros,’’ these folders combine precision accuracy with economical opera- 
tion and proved dependability. Experience, sound design and manufacturing craftsman- 
ship give you these important advantages @ scuff-proof continuous air wheel feeder @ 
automatic sheet register @ ball-type side guides @ swinging deflectors on all fold plates 
® micrometer fold plate adjustments @ self-adjusting fold rollers @ precision scoring, 
slitting and perforating @ optional pasting attachment @ a Dexter (Cleveland) Folder 
for every need—to handle sheet sizes from 3 x 4” to 44 x 64”. 


DEXTER 





AUTOMATIC SADDLE BINDING 
COMPLETES QUALITY PRINTING 


Preserve booklet and publication quality by eliminating unnecessary handling between 
bindery operations. One efficient, straight-thru McCain-Christensen saddle binding 


operation inserts, stitches, trims accurately and delivers finished books ready for pack- 


ing. It increases production, simplifies scheduling, saves floor space @ basic combina- 
tion consists of McCain Signature Feeders, Christensen Stitcher and McCain 3-Knife 
Trimmer @ handles books up to 12 x 1834" and 44" thick at speeds to 9000/hr. @ fast 
and easy to set up, even for short runs @ Fourth and Fifth Knives for two-up bleed work 
@ other models for specialized, big production. 


M°CAIN BINDERY EQUIPMENT SOLD AND SERVICED BY THE DEXTER COMPANY 
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MIEHLE 


QUALITY PLUS PRODUCTION 
FOR FINE COLOR PRINTING 


Increase your sales of fine process color offset work by producing it on a 
Miehle 38 Two-Color. Miehle gives you quality plus production @ swing grip- 
per sheet infeed for hairline register @ full, controllable inking for heavy 
solids or delicate tints @ patented True Rolling cylinders for sharpest dots 
and exact printlength @ high running speeds and Continuous Operation that 
lets you load and unload while the press keeps printing @ lots of features 
which make the pressman’s job easier, enable him to concentrate on crafts- 
manship @ Companion presses are the Miehle 29 Two-Color (23 x 30”) 
and the Miehle 25 Two Color (20 x 26”). 











LAWSON 


CUTTING 

ACCURACY 
PROTECTS FINE } 
COLOR WORK | 


Square up a guide edge —it must be 
straight as a die. Trim off bleed —there’ 







no margin for error. Cut apart labels—a 
single miscut can cost you plenty. Ma ; 
sure of the precision—and the econo 
ical production you need —with Lawson | 
Pacemaker Hydraulic Clamp Cutters ° 
true two-end knife pull @ firm, yet gen ly 
cushioned hydraulic clamping ®@ 20% 
heavier and almost 50% greater kni : 
speed, size for size, than most others ‘ 
3-point knife bar support @ snag-prod 
slot closing device @ Sized to 69" with : 
Electronic Spacer (.002” accuracy) 4 id 
Flexible Contour Clamp optional. 7 











Leading publishers and book manufacturers agree 


A SMOOTH BOND IS MONEY IN THE BANK 


Crown Cover Board eliminates costly, time con- 
suming rejects reliably and economically. Rigid, 
high-quality board of uniform thickness cut to in- 
dividual specifications is part of the story; Crown’s 


dependable, action-backed service and customized 


LTT, TRIG BIT ELS ET. |S ARI Ne HERTS 


production which includes slitting and/or groov- 


arr 


ing or other special requirements performed to 
order, are the rest. Whether you make books for 


reading or writing, call Crown for cover board 





that bonds smoothly at high speeds—check your 


casemaking casualties. 
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Paperboard C. ross wh Oo 


Delaware Avenue and Tasker Street, Philadelphia 48, Penna. / Phone: DEwey 4-1700 
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Fabric 


2626 Lacy Street, Los Angeles 3! 
Manufacturers of Bookbinding, Label, 
BOOK PRODUCTION 


Insulating Base, Semi-conductive and Laminating Cloths; Gumming and Rubber Holland; Pyroxylin, Vinyl Coated and other 


Book Cloth 


Frame Aluminum Window Screens, 


Devon, Penn. 


Columbia-matic and Full 


for color...for finish... 
for texture...use 
237 Lancaster Avenue, 


28 Main Street, Medford, Mass. * LOS ANGELES 


320 West Ohio Street, Chicago 10 * PHILADELPHIA 


Hinge, 
Fabrics; 


New York 


’ 


Lattiswood products, 


BOSTON 
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MILLS, INC. Syracuse 1 
Custom Dyeing and Finishing. 


101 Park Avenue, New York 


. 
: 
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Industrial 
Folding Doors. 


NEW YORK 
CHICAGO 
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Throw away your old ideas about printing papers 


The old idea that only a heavy paper is suitable for _ gives beautiful printing results in halftone or line, 
fine printing is outmoded. Olin (leading maker of _ black and white, and color. Especially in directories, 
America’s quality Bible papers) has developed anew manuals, and reference books, it solves critical weight 
concept in papers. It’s Waylite, a lightweight printing and bulk problems. Ask your Olin fine paper mer- 
stock as opaque as many papers twice its weight. chant about Waylite, or write to us. See Waylite, and 
It has extreme whiteness and great strength, and _ you'll discard your old ideas about printing papers. 


Zaps 
PACKAGING DIVISION <slin 


ECUSTA PAPER OPERATIONS, PISGAH FOREST, NORTH CAROLINA 














THE +6A BUILDING-IN MACHINE 


Available in a Wide Variety of Models 
Single Station * 3 Station + 6 Station 











Over 140 in use: 70 single station, 26 three station, 46 six station. 
Builds book by method of heat and pressure. 


Books are ready for immediate shipment. 


CRAWLEY designed and manufactured leak-proof cylinders. 


Machine built with customers choice of feed-in and type of discharge at no additional cost. 


CRAWLEY BOOK MACHINERY COMPANY 


328 KETURAH STREET NEWPORT, KENTUCKY COlonial 1-8228 


4 
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” produce more and better printing, more pr 


elp you 
ofitably. 


THe NEW 
Al ER:SOIN 
MULTIPLATER 


A step-and-repeat photocomposing machine 
for high precision, multiple-image platemaking. 


Here, for the first time, is a high precision machine that is 
within the economic reach and operating scope of every pro- 
gressive offset printing plant. Designed for fast, accurate 
production of multiple image or combination plates, the Multi- 
plater is priced thousands of dollars lower than other high 
precision step-and-repeat equipment. It is a practical, depend- 
able, easy-to-operate unit that requires no critical positioning 
techniques, no complicated layout calculations and no special- 
ized stripping or operating skills. It combines top quality, high 
production and low operating costs. 


Save on camera time « Save on film + Save on stripping and 
opaquing time - Make combination plates without combination 
negatives.* Insure color register * Get away faster at the 
press « Do better binding with more accurate printing »- Go 
after those big profit close register color jobs » You can com- 
pete with step-and-repeat! 


To learn more: about the Multiplater, and how it can boost 
your production ...and profits, write for our free booklet. 


“AMERICAN TYPE FOUNDERS 


Dept. Y1, 200 Elmora Ave., Elizabeth, N. J. 

















Whether it’s straight collating, saddle stitch- 
ing or side stitching, only one man is needed 
to set up, start and monitor this Macey 
Collator—Stitch-A-Fold combination. Will 
gather sheets up to 12 x 17”, jog them, stitch 
flat and fold into saddle-stitched books. The 
result is a low-cost-per-finished booklet. 


@]at=maat-ta 
oliatel-ja'/ 
re} ol-1e-hafela 


Collator has positive pickups— from light- 
weight stock to %” hardboard. Takes less 
than 15 minutes to stock and completely 
change over 8-station machine. 
Stitch-A-Fold may be hand fed, if desired, 
or attached to a folding machine as well as 
the Collator. 


Write today for more information. 


HARRIS 


INTERTYPE 


HARRIS-SEYBOLD COMPANY 


A Division of Harris-Intertype Corporation 


CORPORATION 


13827 East 71 Street * Cleveland 5, Ohio 
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Belding’s NYMO* (a superior nylon monocord thread) 
eliminates one of the costly bookbinding operations— , 
nipping. NYMO* saves time, saves dollars. Books are , 
simply “smashed” affording you a competitive edge, a 
quality factor to support your claim of better book- 
binding. 2 

Belding can fill your needs for ALL bookbinding threads ¥ 
—silk, cotton or linen. 1} 
NYMO*—Registered trademark for Belding’s nylon monocord thread. 


1407 Broadway, 7 New York 18, N. Y. 
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READERS WRITE 


BP’s design and content 


As one who has had something to do 
with book design and production it 
was with reluctance that your trade 
journal was abandoned. For some time 
following I did not have the oppor- 
tunity to look through issues of Book 
PRODUCTION. 

Now, browsing cursorily through the 
January issue in a shop—all is for- 
given. Wondrous transformation! Con- 
gratulations! 

Please hasten to reinstate me, begin- 


ning with the January 1961 issue if 
feasible. Five dollars for a two year 
subscription is enclosed. 


ArtTHUR B. CHERRY 
Chicago 13, Ill. 


Let me say right here I have not 
missed seeing the spark'ing new format 
of Book Propuction. In my mind it is 
really a bang-up change and reflects 
the modern thinking and actions of the 
folks at Book Propuction. My sincere 
compliments to you. 


FREDERICK J. MEYER, President 


Meyer, Messere & Clegg, Inc. 
Providence, R. I. 


UNITED 
BINDING POSTS 
ALUMINU™M or BRASS 


Either aluminun 
or brass carried — 
in stock from 
¥," to 3" lengths. 
Other lengths 
made to your 
specifications 
promptly. — 


% 


Upapanere 


Serew and Bolt Corporation 


( au erelere) Ss 


Cleveland 2 


New York © 


Books by Web Offset 


Q. What are the prospects for 
the production of books, specifically 
textbooks and paperbacks, by web off. © 
set? Is it economical for short runs? % 

SEVERAL READERS © 

A. So many requests for de. | 
tailed information have been received © 
that we have decided to sum up the © 
replies, with new data, in a special © 
series of articles scheduled for the © 
June, 1961 issue of Book Propuction, | 
Watch for it. : 


Photographic display 3 
Q. I am planning an exhibit and 

talk. on book manufacturing and would ~ 
appreciate any help you might be able ™ 
to furnish. Would you have photos ~ 
and illustrative material on book manu. 4 
facturing which would aid me in the™ 
presentation of this talk? : 
PAULINE SCHMIDT 

Librarian 7 

Jefferson Central School™ 

Jefferson, N. Y. ; 

A. We have sent you a set of © 
photographs which show a cross-repre- | 
sentation of manufacturing methods. 


Vacuum-formed cover 

Q. Please, if possible, send me 

a copy of your May issue with the™ 

vacuum-formed plastic cover material. 

We are interested in the use of this 

process for film script binders. Also,% 

could you put us in touch with a print 4 

er who is equipped to deliver covers of % 
this type. 

LarRY WASHBURN 3 

Oeveste Granducci, Inc, ¥ 

Washington, D. C. 

A. We have sent you the May © 

issue under separate cover. Most of 4% 

the questions which you may have will 7 

probably be answered in the article © 

concerning the cover. 


Cases for the trade q 
Q. I print small, thin books as % 
a hobby but do not enjoy making cases ~ 
and have no equipment for this work. 
It is reasonable to assume that there 
is a small firm somewhere with some 
casemaking machinery that sells cases 
to the trade. Would you know of such 
a firm who could handle 100 or 400 
cases at a time? 
Gien C. ADAMS 
Fairfield, Wash. 
A. Runs of the amount you 
mention can be very readily done at 
library binding plants. Their stocks 
of board would be extensive, and while 
their cloth supply would probably be 
primarily in buckrams they can easily 
secure whatever book cloth you need. 
There are also firms who make covers 
for the trade, whose names we have 


sent you. 
(continued on page 31) 
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It shouldn’t happen toa book 


Scott, For 
Vinyl ru 
Lithographe 


(but it often does) 


Bindings of new vinyl PX® cloth can take rough handling. Vinyl-impreg- 
nated “‘PX”’* cloth has a snow-white, uniform surface that gives a better lay 
of ink, excellent adhesion, color reproduction, sharper detail. Handles with 
conventional equipment. Durable . . . 10 times more scrub-resistant than 
pyroxylin materials of similar grade. Meets Commercial Standard CS-57-40 


and Official Minimum Standards and Specifications for Textbooks. For in- 
formation and samples write: E. I. du Pont de Nemours & Co. (Inc.), 
Fabrics Div., Dept. BP-4, Wilmington 98, Delaware. *Reg. U.S. Pat. Off. 


VINYL Pxe CLOTH G@iPIND 


esman & Co. published the Cathedral Edition of “Wide, Wide World” with — 
cloth binding by L. H. Jenkins, Inc., Richmond, Va. Printed by Mid-City 
rs, Inc., Chicago. Finished by Paper Converting & Finishing Co., Chicago. 








BETTER THINGS FOR BETTER LIVING... THROUGH CHEMISTRY 
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READERS WRITE 


(Continued from page 28) 


Top printing 


ing. 


We have the equipment to use 
the zinc or rubber plates yet we can 
find very little about the technique of 
doing this. Perhaps you can tell us 
how this is done or where we might 


obtain this information. 
W. E. Jackson 


W. E. Jackson & Co. 


Providence, R. I. 


A. Various firms in the cover 
manufacturing field use a platen press 
to top print their embossed covers. If 
flat, raised letters or designs are to be 
printed in this manner, it is necessary 
to reinforce the covers with the em- 
bossed counter (a counter plate of 
Bakelite, pasted chipboard or straw- 
board, which is heat molded by the 
die to be used). The ink which is 
selected must be suitable for the type 


of material which will be printed. 


Pricing guides 


Q. Will you please forward any 
books or booklets you may have re- 


garding prices in the bindery trade? 
FRANK SANTOMENO 


C & C Bindery, Inc. 


Newark, N. J. 


A. This question is frequently 
asked. There are no fixed price guides 
in the bookbinding industry. Proper 
pricing policies are based primarily on 
actual plant costs and competitive con- 
ditions. Some published books offer 
estimating guides which may help you 
determine prices for your particular 
operations. But, as has been repeated- 
ly stressed by successful firms, prices 
must be determined by your actual 
costs, rather than picked up from 


other’s experiences. 


Porte Publishing Co., 952 E. 
21st St., Salt Lake 6, Utah, publishes 
the “Franklin Printing Catalog” and 
the “Franklin Offset Catalog,” which 
have some bindery data. Fred W. 
Hoch Co., 461 Eighth Ave., N.Y.C., has 


some estimating guides as well. 


The Willwise Publishing Co., 
550 W. Lafayette, Detroit 26, Mich., 
publishes a book called “Aid to Esti- 
mating Pamphlet Binding.” You might 
also consult with your local graphic 
arts trade association for information 


they might have. 
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Q. We have been trying to find 
out something about top printing em- 
bossed covers after the embossing is 
done and the grain smashed out of the 
material and we have found that some 
use the silk screen method and that 
others use rubber or zinc plates to 
print the color on top of the emboss- 


GLITTER FOIL) 





SIMULATED GOLD 


makes all others 
almost as good! 








Recently, an independent, commercial 
testing laboratory tested the ability of 
GLITTERFOIL (identified in the test 
only as “Stamping #1’) and four com- 
petitive simulated golds of similar con- 
struction to withstand humidity, ultra- 
violet light, grease, hydrogen sulfide gas, 
fungus and atmospheric oxides of nitrogen. 


This survey is now available to publishers 
and binderies. Your M. Swift representa- 
tive will be proud to show you the actual 
findings . . . or write for a summary from 
M. Swift & Sons, Inc., Hartford, Conn. 


oF te ee FOIL) 
a> the low-cost 


stamping that makes books easier to sell 


Today, more and more publishers, 
printers and binderies are specifying 
GLITTERFOIL for rich, economical, 
top-quality stamping. Here’s why: 


GLITTERFOIL is consistent in ship- 
ment after shipment, month after month. 


GLITTERFOIL stamps easily with min- 
imum adjustment of make-ready. 


GLITTERFOIL’s cutting characteristics 
and adhesive qualities will assure cus- 
tomer satisfaction. 


GLITTERFOIL is available in three 
simulated gold shades, silver, red, green 
and blue. 


GLITTERFOIL is backed by the reputa- 
tion, service and experience of the world’s 
leading manufacturer of roll leaf products 
— genuine gold, bronze leaf and 
colors. 


Insist on GLITTERFOIL for your books. 
st samples available from any M. Swift 
office. 


M. SWIFT & SONS, INC. 


Established 1887 


TEN LOVE LANE-HARTFORD 1, CONN. 


NEW YORK + CHICAGO + ST. LOUIS + LOS ANGELES 
COLUMBUS, 0. + MONTREAL + BRUSSELS, BELGIUM 
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PLANT MOVES 
EXPANSIONS 











Benziger Bros. Inc., New York City 
edition binders, are having a 40,000 sq. 
ft. building in the industrial park at 
Totowa, N. J. constructed for their 
occupancy. 

. 

Alan S. Browne, Inc. book manufac- 
turers, Brattleboro, Vermont, are plan- 
ning two more buildings to house addi- 


tional new bookbinding machinery. 
* 

Connecticut Printers, Inc., with head- 
quarters at Hartford, are constructing 
a $200,000 addition to their Bloomfield, 
Conn. plant. 

. 

Gubelman Charts, Inc., Newark, N. 
J. manufacturers of blank books, are 
completing a $90,000 addition. 

. 

McKenzie Service, Inc., New York 
City bookbinders and imprinters have 
leased 125,000 sq. ft. in St. John’s Park 
Terminal Bldg., downtown Manhattan. 

a 


Wilson Jones Co., Elizabeth, N. J. 














STRONG JOINTS 


QUICKLY! 






















































































Joint Adhesive #4767 applied to 
books processed through all 
Building-In Machines will produce 
strong tough joints quickly! 
In addition, it runs clean and is 
compatible with all casing-in pastes. 
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MANUFACTURING COMPANY, INC. 











rch for over half a century has given us the “know-how 









manufacturer of bound books and logge 
leaf binders are constructing a 60,009 
sq. ft. addition ‘to their plant. The 
Wilson Jones main office is in Chicago, 


« 

Monmouth Publishing Center 
planned as an industrial center for the 
publishing industry, will develop a 59 
acre site near Red Bank, N. J. It will 
have an office building of 35,000 s, ft, 
and a printing plant of 50,000 sq. ft. 


e 

Universal Pad & Tablet Co. haye 
moved into new facilities in Lodi, NJ, 

. 

Weaver Organization, Long Island 
City, N. Y., offset printers have com. 
pleted a move to additional 1,200 sq, 
ft. of space for their cold type compo. 
sition department. 

° 

Science Press, Inc., Lancaster, Pa, 
have purchased a plant in Ephrata, 
Lancaster County, Pa. where about 300 
new workers will be employed. 





+ 

Acme Paper Co., engaged in die cut- 
ting and slitting paper are constructing 
a 22,000 sq. ft. plant on a six acre site 
in South Plainfield, N. J. 


+ 

Mahony & Roese, Inc., New York 
City lithographers, have moved to 60, 
000 sq. ft. of space in the St. John’s 
Park Terminal Bldg. 


° 

Mercury Offset, Long Island City, 
N. Y., has moved to 3300 Northern 
Blvd., in an expansion. 


« 

The Publishers Service Company, 
Inc,. has moved from its offices in 
Charlestown to new quarters at 444 
Statler Office Building, Boston 16, Mass, 

* 

L. Meller & Sons, Inc., bookbinders, 
have moved their offices and plant to 
larger guarters at 45-02 94th Street, 
Elmhurst, New York. 

. 

Blanchard Press, Inc., job and publi- 
cating printers, have moved into their 
new quarters, a 125,000 sq. ft. building 
in the Roosevelt Field industrial area 
of Long Island, New York. 


. 

Macke Bindery, Inc., of Miami, Fla., 
has moved to larger quarters at 5201 
N.W. 35th Court. New large folders 
and stitching equipment have been 
added to the plant’s facilities. 


. 

Bless Bindery Co. in Philadelphia 
has expanded its operations to include 
a complete line of loose leaf binders 
and devices such as turned-edge vinyl 
covers, ring cases, easel presentations, 
display albums and other products. 


e 
Tremblay Trade Bindery, Inc. iM 


Boston, Mass., has installed new auto 
matic signature feeding equipment. 
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KENSOL 50 HEAVY-DUTY, “CRISS-CROSS” STAMPER 


Shown above is a Kensol 50 Heavy-Duty Stamper equipped 
with a 10 x 12 inch, 2 pull “criss-cross” roll leaf attachment. 


HAVE ALL THESE ADVANTAGES 


e AIR-OPERATED STAMPING HEAD WITH 
ADJUSTABLE, ELECTRIC DWELL TIMER 


Can be set for a fast “kiss” action required on 
vinyl, or the slower squeeze impression used on 
non-plastic cover materials. 


e “CRISS-CROSS” OR MULTIPLE SIDE TO 
SIDE ROLL LEAF ATTACHMENTS 


For maximum roll leaf economy. 


e LONG, THREE INCH HEAD STROKE 


Work is quickly fed directly into stamping posi- 
tion. Eliminates the need for slow sliding tables. 


e TWO HAND SWITCHES OR FOOT CONTROL 
e DEEP THROAT - 
Will accommodate any size cover. 


e NEW, HEAVY. DUTY MODELS AVAILABLE 


Double toggle action driven by dual power 
cylinders. 


WRITE FOR COMPLETE LITERATURE 


SINCE 1924 


OLSENMARK 


124-132 WHITE STREET ©@® NEW YORK 13, N. Y. 
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Every year, more and more book- 
binders and publishers are speci- 
fying Sorg’ss TENSALEX Latex- 
Impregnated Paper for both paper- 
bound and case-bound covers. 
Economy, of course, is an important 
factor... but not the only one. 
TENSALEX will reproduce, by 
ordinary printing procedures, the 
most beautiful four-color process 
illustrations . . . has the toughness 
and durability of fabric . . . var- 
nishes smoothly . . . bonds perfectly 
to cover board and end sheets... and 
cleans readily with mild soap and 
water. Ask your Sorg paper mer- 
chant for sheets of TENSALEX 
for your own testing. 


2 THE SORG PAPER COMPANY « Middletown, Ohio 


Mle us vat OFF 
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9, OU ND A low-cost, durable, easy - to - print - and - 


d cover that can take the wear of daily classroom use 


This series of German Language 
Readers, published by W. W. Norton an @olas| 
pany, Inc., New fold an Gin Pek col amalekticelelummelale| 
general use, is bound in Sorg’s TENSALEX® 
The trim-flush, varnished covers were attractively 
printed in two colors by offset lithogr« 
Harrison Art Advertising, Inc., of Phila 
John Woodlock, production manager fc 
publisher, selected TENSALEX on the basis 
printing qualities, strength, flexibility, durability 
and washa 


this type of boo 


SORG STOCK LINES 


WHITE SOREX *» CREAM SOREX « LEATHER EMBOSSED COVER « PLATE FINISH + EQUATOR INDEX BRISTOL « REGISTER BOND 
MIDDLETOWN POST GARD « 410 TRANSLUCENT + EQUATOR LEDGER + SORG'S BLOTTING « TENSALEX 


GRANITEX « PARCHTEX 
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BORZO! 
BOOKS 


We congratulate the authors recently honored at the Twelfth 
Annual NATIONAL BOOK AWARDS ceremony, for best 
books in fiction, nonfiction and poetry published during 1960. 





The three winning titles (illustrated) published by Atheneum 
Alfred A. Knopf, and Simon and Schuster, were selected by the 
judges from a wealth of excellent and distinguished entries. 


We are extremely grateful to the publishers for their selection of 


BANCROFT’S BOOK CLOTHS 


for binding these prize winning titles. 











ALBERT D. SMITH & CO., INC. 


A DIVISION OF JOSEPH BANCROFT & SONS COMPANY 
1430 Broadway, New York 18, N. Y. - OXford 5-5360 
1915 N. Harlem Ave., Chicago 35, Ill. - MErrimac 7-6778 
| 12 South 12th Street., Phila. 7, Pa. - WAlnut 2-0916 




























































PRODUCTION 


Design, printing and binding of books, pamphlets, catalogs and allied products @ incorporating BOOKBINDING MAGAZINE @ founded 1925 


CLOSING THE “BOOK GAP” 


In dim-lit, cluttered book stalls all over the’ world you can buy the collected 
writings of Marx, Engels, Lenin, Stalin, and Khrushchev for as little as 25¢ a volume. 
By diligent searching in the same and nearby stores you may find the works of Jeffer- 
son, Lincoln, Roosevelt, and Eisenhower at $5.00 and upward. In a world of misery, 
poverty, and social chaos where 25¢ represents a fair share of a day’s income, we can 
readily see which books will be purchased by hungry, desperate men looking for 
answers to the problems and crises ravaging their turbulent, re-awakening worlds. 


SSS ee 
/ 


Is it not a tragedy that our book manufacturing industry with its superb equip- 
ment, modern techniques, and dedicated craftsmen should be so outmatched by the 
deluge of printed matter from Soviet nations which are admittedly technologically 
and sociologically weaker? 





Gathered 


A sizeable proportion of the three to four billion books and pamphlets manu- 

factured in Russia and China are exported for world consumption. Whether this y 

& export is at cost, or below cost as a state-subsidized political activity is immaterial. 
The brutal fact is that no matter how efficient our publishing and manufacturing 

enterprise are, individual firms cannot compete effectively on the world market 

Forwa rd ed against monolithic states which ronsily face the fact that books are weapons in the : 
war for the allegiance of men’s minds—and as weapons deserve the same care and ‘ 

thought given to nuclear devices and missiles. , 





Yet compete we must, if we are to survive. The answer may be somewhere in 
a cooperative effort between private enterprise and government agencies to encour- 
age, foster, and expand the distribution of American books and the principles of a 4 
democratic society to the vast, book-hungry markets of Asia, Africa, South America, 
and Europe. 


In his press conference on March 23 President Kennedy suggested that the 
United States should pour more books into the battle for men’s minds in uncom- 
mitted nations, and that the Administration planned to close this “book gap.” 4 


Shall we wait for the Kennedy Administration to do the thinking and planning 
for us? Surely a challenge and problem as great as this deserves the thinking of our 
industry’s men of stature: the Boohers, the Lacys, Frosts, Triebes, McCaffreys, Zevins, } 
and so many others. ' 





The task is enormous, but so are the stakes. 
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Bill Eckhardt and Morris Brown in center discuss a 
point with Bernard and Morty Sendor. 








TBS 


PiA ANNUAL MEETING 


MODERN MANAGEMENT FOR TRADE BINDERS 


Detroit Meeting, March 17-19, Provides Forum 


for Equipment, Sales, Estimating Problems; 


Robert Wunsch Elected New TBS President 


Tue IMPROVEMENT OF management 
skills and performance were the sub- 
jects of the Annual Spring Meeting of 
the Trade Binders Section, Printing 
Industry of America, Inc. Held in De- 
troit, Michigan, March 17-19, the 
Spring Meeting elected new officers 
and launched a series of programs 
geared to making the trade binders 
one of the most progressive and active 
groups in the graphic arts industry. 
Robert A. Wunsch of the Becktold 
Co., St. Louis, Mo., was unanimously 
elected president of the Trade Binders 
Section. Also elected to the executive 
committee were vice president Frank 
Liedtke, of Liedtke Bros. in Chicago; 
secretary Richard Sage, Commercial 
Bindery, Detroit; and treasurer Joseph 
Paul, Graphic Arts Finishers, Balti- 
more, Md. Serving on the nominating 
committee were Morris Brown, Bernard 
Sendor, and William Eckhardt. 
Outgoing president Mortimer Sendor 
was especially honored for his leader- 
ship of the Section over the past two 
years. The industry’s summation of his 
work was best expressed on a special 
plaque presented to him at the closing 
dinner: “In appreciation of his long, 
dedicated and productive efforts to ad- 
vance the welfare of the Trade Binders 
throughout America,- which reached a 
culmination from 1959 to 1961. His 
dynamic leadership and _ perceptive 


vision resulted in new peaks of mem- 
bership and new advances in programs 
and services. Pioneer, counselor, and 
friend, he has earned a _ permanent 
place of honor in this industry which 
he so faithfully served.” 

One of the most significant steps 
taken by the TBS was the proposal for 
the launching of a Loose Leaf Section 
within the framework of the TBS-PIA. 
The full story behind this historic de- 
cision is told separately on page 39. 

The next meeting of the TBS will be 
held October 6-7-8 in Pittsburgh, Pa., 
immediately preceding the general con- 
vention of PIA which will be held the 
following week. A regional meeting is 
also planned for Los Angeles, with 
special efforts to be made to insure 
participation by San Francisco area 
binders. 


Special TBS Projects 


The Ratio Studies, now in their second 
year, will be continued with a special 
effort made to increase the number of 
reports so that the statistical base for 
the percentages would be broadened. 

A confidential equipment survey of 
the sale of bindery equipment to vari- 
ous classes of graphic arts firms is also 
under way. Questionnaire forms: to 
participating manufacturers are now 
being distributed. 

The TBS News Letter, a bi-monthly 
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summary of the Section’s activities, will 
be continued, the first two issues having 
been prepared with the help of Walter 
Kubilius and Frank Myrick. 

The Production Standards Depart- 
ment of PIA is preparing a new set of 
standards to be used in the compila- 
tion of production data for bindery 
equipment. 

Edward Hill, Technical Director of 
PIA, has been in consultation with 
Edward Blank, Director of Production 
Management and New Developments, 
NYEPA, regarding PAR Standards 
Data for bindery equipment and bind- 
ery operations, 


Estimating & Hourly Rates 


One of the most absorbing sessions 
held during the three-day meeting was 
that devoted to “Budgeted Hourly Rates 
and Estimating—A Workshop.” 

Earl Lanphiear, supervisor of the 
cost accounting department, Inland 
Magill-Weinsheimer Corporation, Chi- 
cago, led the discussion with an analy- 
sis of budgeted hourly costs. 

“As binders you are all in the same 
competitive area,” he said, “so that the 
difference in success between your com- 
pany and others is management. Prob- 
ably the best management aid is a 
sound budgeted hourly cost system. 
Budgeted hourly costs permit you to 
control your plant operations, to ar- 
rive at sound pricing policies, and to 
insure a profit.” 

Budgeted costs are used to guide 
pricing policies rather than the actual 
hourly cost on each specific job. They 
are based on a percentage of the pro- 
ductivity we should get. When costs 
are budgeted, then pricing is sound and 
level. Actual cost figures should be 
used periodically to check the budgeted 
figures. 

As a general rule, Lanphiear said, 
the higher the productive time on your 
equipment, the lower your cost. It is 
always vital to determine what percent- 
age of time your machine is actually 
going to be used. 

The general question of the effect 
fully depreciated equipment has upon 
pricing was also reviewed. Your selling 
prices, Lanphiear felt, should be based 
on what it would cost to set up a 
plant. Fully depreciated equipment, he 
warned, invariably costs more in re- 
pairs. It is not necessarily wise to use 
the replacement value of a machine, 
since new machines would have added 
production possibilities. The appraised 
value of your machines on hand would 
be a sound means of computing a 
budgeted hourly cost. 

Arthur Blumenthal, industrial engi- 
neer for the W. F. Hall Company in 
Chicago, and an instructor in estimat- 
ing at the Graphic Arts Institute, Print- 


ing Industry of Illinois, provided a 
series of valuable suggestions and pro- 
cedures on estimating. 

“In comparing the basic differences 
between successful companies, and ¢om- 
panies which do poorly,” Blumenthal 
said, “we find that good repetitive esti- 
mating procedures are used in success- 
full companies, and poor estimating 
procedures are used in plants that 
fail.” 

“Estimating is fairly simple,” he 
went on, “You need only two basic 
pieces of data. Know the hourly rate 
for each machine’s operation, and know 
the amount of production you get. Then 
you know how to estimate.” 

Blumenthal’s talk was filled with 
extremely valuable ideas based on his 
experience with W. F. Hall, and on his 
discussions and exchanges of opinions 
with binders in his Chicago estimating 
class. Many of his side comments on 
estimating problems, however, had 
humorous overtones that set the audi- 
ence smiling or laughing. 

“There are two types of binders in 
business,” he would say, dead-pan, 
and “those which are busy and losing 
money, and those which are not so busy 
and losing money.” And then: “To 
some of us being a binder is the art 
of looking prosperous and_ being 
broke.” 

In dealing with charges for overtime, 
he stressed, it is important to remem- 
ber that the job which caused it may 
have had to be done regular time, while 
another job was pushed into overtime. 


Management in the 60’s 


Dr. Forrest Kirkpatrick, assistant to 
the president, Wheeling Steel Corp., 
Wheeling, West Virginia, was the fea- 
tured speaker at an afternoon session 
devoted to “Three Major Management 
Problems for the 60’s.” Kirkpatrick’s 
comments were primarily general in 
nature, and devoted to the effect of new 
technology and science on our accepted 
ways of doing things. We must con- 
stantly be on the guard against a 
“hardening of the attitudes,” he said, 
and avoid the opinions of those who 
have a “charley horse between the 
ears.” 

Walter H. Olsen, sales manager of 
the Philadelphia Bindery, brought the 
discussion down to a grass roots analy- 
sis of the real problems in trade bind- 
ing management today. 

In a no-holds-barred frontal attack 
of poor management policies as prac- 
ticed by many trade binders, Olsen said 
that the industry’s main problem is the 
absence of an enlightened sales policy. 

“The industry has none.” Olsen said. 
“Most binders have none. Whereas 
business, both big business and little 
business, in all quarters of the free 
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world, everywhere business pursues a 
single, solitary trade doctrine: How 
Big a Profit Can We Make? But we, 
the trade binders, move in the opposite 
direction. Our trade doctrine is: How 
Small a Profit Shall We Take?” 

What can’ be done by binderies to 
meet the serious indictment that the 
industry has no accepted sales philos- 
ophy? 

“We must be in the business of sell- 
ing, not price, not service, not quality, 
and not delivery—but ideas,” he 
stressed. 

Specifically, Olsen suggested ideas 
as to how printers can up-grade jobs 
to their customers’ advantage, their 
own advantage, and the binder’s ad- 
vantage. In addition there is the entire 
field of specialty binding in which the 
binder can initiate ideas, thereby up- 
grading the value of his services. 


Production Aids 


An intensive session of devices and 
accessories to ‘maximize production 
climaxed the TBS meeting. With David 
Helm, Helm, Inc., serving as chair- 
man, a panel of five representatives 
from leading equipment manufacturers 
discussed various new products and 
suggestions which could be used to 
increase plant productivity. 

Harry Betts, Service Department, 
Dexter Company: Wire had been used 
to strip paper off when trimming on 
a folder, but a new loose ring can now 
be used to do the job. A scoring die 
is available for use on the WJ folder 
attachments for package inserts. A 
new type of nylon marble which will 
not mark sheets may be had in place of 
the more familiar glass marbles. Var- 
nished cambric tapes may be put on 
folder plates so that the sheet will glide 
smoothly on the plate. 

Joun CiarK, Western District Sales 
Manager, Lawson Company: Knife 
changing washers which fit in the 
clamp to facilitate knife changes can 
also be used on old cutters. Simply 
drill the necessary holes in the old 
clamp. 

In cutting uneven sheets many bind- 
ers use chip board under the clamp to 
compensate for an uneven pile. Try 
Unisorb pads which may even be better 
than foam rubber which has a tendency 
to spread apart, and also to harden. 
Some plants are considering the use of 
Unisorb on 3-knife trimmers to avoid 
changing block holders. 

A new cutter is being introduced 
which can record signals automatically 
on an electronic spacer whenever the 
knife comes down. In practice this 
means that it is necessary only to cut 
one complete sheet or pile, and the sig- 
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nals are recorded automatically without 
any settings being necessary. 

In hollow drilling, a board stock and 
felt stock fixed to the top of clamp of 
each drill can cut down on breakage. 
By oiling the pad every 15 minutes the 
drills are thereby lubricated and 
cooled. Some use wax, for every few 
strokes. Castile soap for every 3rd 
stroke, instead of wax, is recommended. 
On a single drill a hollow copper tube 
with a wick that is moistened will help 
oil and cool the drill. 

DonaALp GLASER, vice president and 
chief engineer, Didde-Glaser, Inc.: In- 
line operations will become more and 
more important in bindery production. 
We must develop new equipment which 
can eliminate handling. Equipment 
should be as versatile as possible, and 
we build in this direction by means of 
accessory attachments for marking, 
numbering, batching, and counted de- 
liveries. The new Gather-All has build- 
ing block versatility. Many attach- 
ments can be rolled away as needed 
to meet the requirements of different 
jobs. 

D. W. Ricuarps, Assistant advertis- 
ing manager, Harris-Seybold Company: 
Let’s look at every attachment to see 
just how it can benefit the binder 
through control of costs. When an at- 
tachment is added your fixed costs are 
a little higher because you have added 
to your investments. The costs, how- 
ever, go up very little since most attach- 
ments are not too expensive. Your vari- 
able costs are lower because you have 
eliminated time, and/or labor. These 
reductions can be quite substantial. 

With attachments you improve your 
operation through in-line production 
eliminating separate operations. Sec- 
ondly, you can increase production by 
making a job easier. Third, you can 
increase the versatility of your plant 
by getting better scheduling of work to 
meet tight deadlines or bypass equip- 
ment that is dtwn for repair. 

FRANK OLps, Chicago representative, 
T. W. & C. B. Sheridan Company: The 
most important “gadget” in any plant 
is a conscientious operator. High speed 
precision machinery needs intelligent 
operation, and every binder should en- 
courage the trade practice of exchang- 
ing plant visits by operators and super- 
visory personnel for the cross-fertili- 
zation of ideas. 

You can now feed a card into any 
position in a pocket on a gatherer. 
Punch marks on finished jobs can be 
made so that it is possible to identify 
the shift or job in which an error has 
been made. Taylor has a _ counter- 
stacker which is used in some plants to 
count and stack saddle stitched books. 


Donald Glaser, Didde-Glaser, Inc.,; John 
Co.; Frank Olds, Sheridan Co., and David Helm 


Inc., at production aids panel session. 


D. W. Richards of the Harris-Seybold Co. uses , J 
to demonstrate savings through imposition, 
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PIA PROPOSED 


THE FORMATION OF a Loose Leaf Divi- 
sion, operating within the framework 
of the Trade Binders Section, PIA, was 
formally proposed at a meeting of 
Loose Leaf binders during the March 
17-19 TBS meeting in Detroit. Thirty 
representatives of loose leaf plants, 
and binderies engaged in some aspect 
of loose leaf production, took part in 
the special meeting which was called 
by John C. Burkhardt of the Burk- 
hardt Co., Detroit, Mich. 


After an intensive and enthusiastic 
discussion of loose leaf problems the 
meeting elected a “Loose Leaf Task 
Force” of six industry leaders who will 
meet as a committee to lay the ground- 
work and organization policies for a 
Loose Leaf body, group, federation, or 
other association, within the framework 
of the Trade Binders Section. 

Members of the “Loose Leaf Task 


Force” include: 


John C. Burkhardt, 

THe BurkuHarpt Co. 
Howard Friend, 

PHILADELPHIA BINDERY 
Walter Kubilius, 

Book PRODUCTION MAGAZINE 
E. L. Matchen, THe HEINN Co. 
Cy Swatek, Vutcan BINDERY 
Robert Wunsch, BEcKTOLD Co. 


Samuel D. Brown of the NYEPA-PIA 
staff will also work with the committee. 

The committee will meet on April 
14 at PIA headquarters in Washing- 
ton, D. C. to discuss preliminary steps 
for the formation of a loose leaf group. 
The possibility of a special “Loose Leaf 
Seminar” to be held in conjunction 


| with the forthcoming TBS fall meeting 


in Pittsburgh, October 7-9, will be 
studied. 


“A growing number of trade binding 
plants,” Burkhardt said in formally 
opening the meeting, “are engaged in 


APRIL, 1961 


Six Man Task Force to Map New Association 
Within the Framework of Trade Binders 
Section of Printing Industry of America 


loose leaf binding, and many of them 
are beginning to specialize in such 
work. As the amount of loose leaf bind- 
ing increases within the plant, the 
problems encountered become quite dif- 
ferent from those in pamphlet binding.” 


The nature of the special interests 
and needs of loose leaf plants were 
then commented on by W. G. Albrecht, 
George Kinlein, Felix Kolben, J. K. 
Williams, George W. Turnbull, Ber- 
nard and Mort Sendor, A. R. Chauvin, 
Walter H. Olsen, and many other bind- 
ers present at the meeting. 


In buying cover materials, many loose 
leaf binderies felt, there is a deplor- 
able lack of standards and even agree- 
ment regarding basic definitions of 
standard terms. The quality of vinyl, 
for example, varies enormously among 
the suppliers, and even among mate- 
rials purchased from the same supplier. 
Standards of quality and performance 
are conspicuously lacking. Individual 
binderies are helpless in their insist- 
ence on quality materials from the sup- 
pliers, but joint action and recommen- 
dations by a formally organized body 
of loose leaf binding plants could do 
much to establish regular standards 
and specifications within the field. 


New challenges foreseen 


The Loose Leaf industry is also wit- 
nessing the introduction of a great 
variety of new products and manufac- 
turing techniques. These include new 
electronic heat sealing machines and 
systems; new types of cover materials 
in coated cloths and processed papers; 
new stamping, silk screening, appli- 
que, and printing processes for covers. 
A central forum whereby individual 
plants could exchange their experi- 
ences, and observations concerning 
these new products and_ techniques 


would do much to raise performance 
and production standards in the trade. 

Accounting and financial problems in 
loose leaf binder manufacture are quite 
different from those encountered in 
regular trade binding, several binders 
stated. The cost of basic raw materials 
in a job may be as much as 60% to 
80% of the total cost of the entire job, 
calling for a completely different sys- 
tem of inventory control, cost finding, 
and estimating. 

In the field of customer relations 
new problems are encountered. In nor- 
mal trade binding operations the bind- 
er serves the commercial printer. But 
for the loose leaf binder, in contrast, 
the sale is more frequently made di- 
rectly to the customer. The loose leaf 
binder must therefore be far more cre- 
ative and aggressive in sales promotion 
and in the generation of product ideas. 


Loose leaf is “binding” 


The matters of specifications, stand- 
ards, production data, accounting, and 
sales differ somewhat from the normal 
experience of trade binders. The oper- 
ations, however, are still “binding,” 
whether the product be a pamphlet for 
a printer, or a loose leaf book for pri- 
vate business. Whether the problems 
encountered in loose leaf work can best 
be met by a separate group, committee, 
or perhaps simply by special meetings 
held in conjunction with regular Trade 
Binders Section meetings are matters 
which remain to be discussed and de- 
cided. And what is the definition of 
“loose leaf” itself? Should it include 
the many types of mechanical bind- 
ings? These are the questions which 
the Loose Leaf Task Force, composed 
of Burkhardt, Friend, Kubilius, Mat- 
chen, Swatek and Wunsch will discuss 
on April 14 at PIA Headquarters in 
Washington. 
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debated by realists from both printer and binder camps. 


e Printers and binders, together and 
separately, have endlessly discussed the 
advantages and follies of printer-owned 
binderies. Facts and figures have been 
cited and refuted in heated informal 
gatherings. At its March sixth meet- 
ing, the Young Printing Executives 
Club, New York City, assembled a 
strong panel to bring the arguments, 
pro and con, before a critical open 
forum. The panelists: a printer who 
owned and sold a bindery; a printer 
who retains his bindery; and a binder 
who has seen shifts in practice by many 
printers. 


Al Manette, STUYVESANT PREss, 
New York Ciry 

WAS INDEED flattered when your com- 
mittee asked me to talk to you, on 
whether a printer should go into the 
bindery business or not. They said I 
have 10 minutes. Frankly I could do it 
in 10 seconds: Just say “DON’T” and 
sit down to give the following speakers 
more time, which I am sure will be 
more interesting than my experiences. 
But there are reasons for everything, 
and if I could give any of you young 
executives food for thought, it is worth 
10 minutes. .. . 

We went into the binding business 
not of necessity but because of sheer 
vanity and ego. Our outside bindery 
connections were good. We gave the 
bulk of our work to one man and 
spread the rest around. 

We went into the binding business 
so that we could have a complete 
operation, from layout to artwork, type- 
setting, printing, binding and mailing. 
It sounds awfully good—BUT IT’S A 
TRAP. 

Being very successful in the printing 
business does not necessarily mean you 
could do as well in bindery, but it 
seemed to us that all we had to do was 
buy a few folders, stitchers, mailing 
and other equipment and there we 
were. 

continued column 2 page 41 
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DOES IT PAY? 


Highly controversial subject is openly 


Sheldon Denburg, Barton Press, 
Newark, N. J. 


Have YOU EVER seen the inscription 
scrawled in the dust on the back of 
some trucks equipped with air brakes: 
“Smile as you go under”? I find it 
comforting as I look at tonight’s print- 
ed program. Look at our panel and 
you will notice a satisfied smile on 
Leon Siegel’s face—the face of a suc- 
cessful binder, and Al Manette has a 
smile—which looks like he dumped his 
mother-in-law, or in this case, his bind- 
ery, and is very pleased with the whole 
bit. My sombre countenance, however, 
in no way reflects the health of my 
business. 

I will give you some background on 
our plant which may better set the 
ground work for my ideas and please 
understand that my remarks are based 
only on my own plant—I have not sur- 
veyed the industry. 

Barton Press in Newark, N. J., start- 
ed out as Barton Business Service, a 
small mail shop with a couple of type- 
writers, mimeograph and multigraph 
machines. As the mail end of the busi- 
ness got bigger, we added printing and 
folding equipment. We grew, and our 
equipment grew with it. Early in the 
30’s, when we moved into our present 
quarters, we went into the offset busi- 
ness. Today, offset is our biggest busi- 
ness. But we had developed into an 
integrated shop. A composing room, 
mimeo, letterpress up to 2 color cylin- 
ders, bindery, lots of folding equip- 
ment, stitchers, drill, punches, 3 paper 
cutters, a good sized offset pressroom, 
camera stripping and plate making de- 
partment. 

As far back as I can remember we 
always had bindery equipment, and 
we always had bindery women for in- 
serting, sorting, collating and hand- 
folding. We do not feel that we are 
depriving the trade binderies of work 
that is rightfully theirs. As we have 

continued column 1 page 41 









































Sheldon Denburg 






Leon Siegel 


Leon Siegal, TRavE BINDERY, 
New York City 


| KNOW THAT it is impossible to draw 
any hard and fast opinions in a topic 
like this, so let me at the outset admit 
that there may be some exceptions to 
the rule I hope to formulate—THE 
PRIVATE PAMPHLET BINDERY 
DOES NOT PAY. The large publica- 
tion plants, specialty plants or plants 
with an assured contractual volume of 
one kind of work whose productivity 
can keep their binding equipment run- 
ning about 80% of capacity will not be 
considered at this time. We will elimi- 
nate them because of the necessity of 
keeping the base broad and the above- 
mentioned plants are the exception 
rather than the rule. 

Because of the time limit imposed 
by your committee, please allow me 
to be sketchy, but I will try to give 
enough detail to encourage questions. 
May I then, with a numerical heading 
and no introduction state a few of the 
more important reasons for not con- 
sidering a private bindery as part of 
your operation. 

1. Any one press, especially those 
of the largest sizes, can throw off 
enough diversified work to need at some 
time or other EVERY TYPE OF EX- 
ISTING BINDERY EQUIPMENT in 
order to be competitive. Can you have 
this? 

2. High speed binding equipment 
such as the McCain or Sheridan stitch- 
ers require more back-up folding equip- 
ment than you can possibly maintain. 
The trade binder can draw from other 
pressrooms to take up slack. You can- 
not. 

3. Know-how. Stunts resulting from 
knowledge and the equipment to back 
up that knowledge can at times enable 
you to sell at a cheaper price but at 
a higher profit. 

Couple this with your markup profit 
which is assured and realize that very 

continued page 41 
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by Leon Siegel 
often, in fact more often than not, you 
printers make more money from the 
binders operation than does the binder. 

4. Flexibility in running. The pam- 
phlet bindery because of the size of its 
operation does not have to shut down 
because of absenteeism of one or two 
people or because of mechanical break- 
down. 

5. Union regulations, because of 
the manning of equipment and certain 
rules make your cost of operation as 
regards wages per machine much high- 
er than those of the trade binder. 


continued from page 40 





by Sheldon Denburg 

continued from page 40 
grown in size, our bindery has grown. 
Perhaps not as fast, but it is sizeable. 

We advertise ourselves as a complete 
Graphic Art Service, and we are. We 
didn’t get into binding initially to cut 
down on our outside purchases. We 
have had it for more than 30 years. 

Is it axiomatic that a printing plant 
can not run its own bindery competi- 
tively, efficiently, and profitably? If 
you had enough of the right kind of 
work that ran on a scheduled basis it 
would be a cinch. You could probably 
maintain 90% productivity without 
effort. 

We do not have such an ideal shop. 
I don’t think Al does either. Our work 
is extremely diversified and completely 
unpredictable, and by unpredictable, 
I am not alluding to the quality of the 
finished product. Under these condi- 
tions it is not easy to run a bindery 
efficiently . . . but we cope. We have 
built up an extensive bindery for a 
plant our size, and it is generally busy 
even when the rest of the plant is not 
running at capacity. I do not want the 
bindery ever to get large enough to 
handle all of our requirements. We 
still send out most of our bound books, 
all of our mounting, and tab sealing, 
all miniature folding, multi-ring punch- 
ing and plastic binding. 

This has its own built in problems. 
What shall we give out? What shall 
we keep? When we keep too much, 
the foreman goes nuts and the sales- 
men get angry. 

Why do we keep any of it in the 
shop? Here are the reasons: 

1. Better supervision. 

2. Better service. 

3. Lots of tricky assembling—hand 
work—sometimes too difficult to ex- 
plain twice. 

4. Less spoilage. Or a better oppor- 
tunity to check on spoilage. 

5. Location. Unlike many shops in 
New York we do not have a large trade 
bindery in our building or around the 
corner. 

6. Better quality in some cases. 

We are more concerned about our 
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own jobs than the binder could be. 

But this entire concept can be ex- 
panded “And absurdum.” Should all 
litho shops give up their plate making 
departments? Should all letterpress 
shops dump their composing rooms? 
Should we drop our salesmen and let 
brokers do all the selling, because with 
this line of reasoning the broker is the 
ultimate efficient source of printing. I 
think not! 

To sum up—in light of today’s devel- 
opments, is our bindery viable?—YES! 
At least we think so. Could we furnish 
our customers with the same amount of 
service as they have had in the past 
if we gave up our bindery ?—Probably 
not... very definitely not! 

Is our bindery work as good as we 
can buy outside? Absolutely. Is our 
experience valid for all other integrated 
shops? Certainly not. 

Under tight and purely competitive 
conditions, we could probably make 
more money by buying our bindery 
work on the outside and marking it 
up, than by producing it in our own 
shop. Fortunately, enough of our work 
is removed from the competitive class, 
because we maintain the equipment 
that permits us to get jobs out in rec- 
ord time. A necessary but not too 
costly premium that many of our cus- 
tomers have been willing to pay for. 

Should it come to pass in this busi- 
ness that printing done on a price and 
price alone basis counts for more than 
quality and service, then not only will 
we give up the bindery, but probably 
the plant as well. 





Al Manette 


In printing we know the short cuts 
and alternatives when necessary: hire 
good people, buy the best equipment, 
good selling. That’s the formula for 
success. 

Apply the same reasoning to the 
bindery business and you come out 
with something quite different. 

I must hasten to add that it’s pos- 
sible we did not have the most impor- 
tant ingredient—know-how in binding. 
. . . We are probably very successful 
in our pressrooms and composing rooms. 
We could always hire good supervisors. 
But try and get the same supervision 
in your bindery department and you 
have an impossible task. 

We all like to feel that if we went 
into any department, studied what 
makes it tick—we could do a job. I 
can, and I know many of you can— 
BUT—here’s the rub, what happens to 
our Bread and Butter, the printing 
business? Take yourself or one of your 
top executives away from your most 
important function and your printing 
business suffers. 


We had one BASIC IDEA. This was: 
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we wanted a complete set-up, we did 
not count the cost. 

Corliss Macy, a printer, moved out 
of the third floor in our building. This 
made available approximately 12,000 
sq. feet which we grabbed and then 
dived into the binding business. As 
the saying goes, “Fools rush in where 
angels fear to tread.” 

According to the formula, we started 
with the best equipment. Our friend 
Buzz Burroughs of the Dexter Co. came 
in and we placed orders for two M.S. 
Clevelands, 26 x 40 with continuous 
feeders and 32 page attachments, two 
W.W. Clevelands for smaller and cover 
work. A Christensen gang stitcher 
with 6 heads, with a McCain 3-knife 
attachment. Another smaller stitcher, 
Addressograph, Pitney Bowes, and oth- 
er equipment. 

The bookbinders union was very co- 
operative and we hand-picked our peo- 
ple, we put up continuous lighting, 
brought in our two cutters. When we 
were all through we had spent approxi- 
mately $75,000. 

Jobs came off our presses, went up 
to the bindery and were finished in 
double quick time. We went along for 
three months. As I said before we 
were happy in our ignorance. 

Our accountants pulled us up, with 
a jolt. Our profit picture had changed. 
It was costing us x amount of dollars 
MORE to produce our work. 

We analyzed our entire operations, 
and all was well until we came to the 
bindery. Here we found our answer. 
It was costing us almost double to pro- 
duce our own binding in our own place 
against what it would cost us on the 
outside. 

THE REASON, when we studied it, 
was very simple. We could not give 
our bindery a steady flow for 30 days. 
In other words we were paying for 10 
to 12 days each month of down time. 

When a big job went on the McCain, 
we still had to send out binding. As 
you are all aware, a publication can’t 
wait. 

We then tried to re-arrange publica- 
tion closing dates to give us an even 
flow—this we found impossible. The 
last 10 days of each month were 
jammed with all kinds of overtime. The 
first 10 days were fair. The middle 10 
days were our problem. 

We worked overtime in our press- 
room to get folding to the bindery, we 
put jobs on smaller units. when they 
should have gone on larger presses. 
This was also affecting our profit pic- 
ture. 

The question of buying more equip- 
ment came up, such as putting pockets 
on the McCain. It meant spending 
from $15,000 to $20,000, and this would 
only save overtime at the end of the 
month. It would be more equipment 
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to stand idle when they had no work. 

We found ourselves in a dilemma 
after 8 months of operation. Our work 
was going out fast, we were giving ex- 
cellent service, but at what a cost! We 
went to other printers in our building 
to do their binding. Most printers are 
reluctant to give other printers finished 
work to bind—and I don’t blame them. 

We tried cutting down help by get- 
thing people in when we had the work, 
but you all know that this never works. 
They are not there when you want them! 
The binder to whom we gave our 
overflow had to evacuate his building. 
We got together and rented the floor to 
him. He brought in equipment he 
would need such as a 38 x 50 folder, 
Lawson 3-knife trimmer, more gang 
stitchers, pockets on the McCain, etc., 
and sold him all our equipment. We 
would give him our work—and he had 
his regular accounts, with faster and 
newer equipment. He had what I con- 
sider a fine pamphlet bindery. 

So now we had the perfect set-up. 
The bindery was off our back. We 
were going to get paid for our equip- 
ment. We had a binder in the building 
who had no pick-ups and everything 
was delivered to his floor. As the story 
goes I let Ais mother worry. 

I wish I could say that we all lived 
happy ever after. The specter of get- 
ting up one morning and finding my- 
self back in the bindery business was 
with me until they had paid for our 
equipment. 

This did happen, for reasons that I 
have not been able to fathom even now. 
This so-called professional binder could 
not make out, with the finest equip- 
ment at his disposal and built-in busi- 
ness. 

It came to a head one day when they 
just ran out of money. We asked the 
three partners whether they wanted to 
buy us or could we buy them. They 
being binders, and we printers, I give 
you three guesses who had the money 
to buy who. 

So we now were back in the bindery 
business. The temptation to continue 
was very great, but we had another 
problem. Our building was condemned. 
The expense of moving a large bindery 
and a prospective rent of $15,000 per 
year, plus the large amount of capital 
invested in equipment decided us. 

A call was made to Morris Schwartz, 
the auctioneer, who was in my office 
before I had hung up the telephone. 

And so gentlemen I conclude: we 
are out of the bindery business. But— 
if any of you printers present are pos- 
sessed of red blood in your veins and 
plenty of long green in the bank, an 
auction sale starts Wednesday morning 
at 445 Pearl Street. It’s a very good 
opportunity to get into the bindery 
business! 
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COMMENTS FROM THE FLOOR 


e The speeches as reported here were followed with keen 
interest. The question period developed lively discussions 
between the panel and the club members. Both printers and 
binders testified to their own experiences, challenged, sup. 
ported, or elaborated on the facts and views that had been 
expressed. Highlights of these animated comments are sum- 
marized below from the taped record of the question period, 


MANETTE: As printers we are accus- 
tomed to one set of unions, but are 
handicapped when we must deal with 
a union that is completely new to us: 
the bookbinders. Sometimes we have 
felt that we had no appeal to a union’s 
decision regarding operations in our 
own plant. 

SIEGEL: There is always a fair and 
honest exchange of opinions between 
the labor union and the bindery man- 
agement. If in doubt you can always 
call and consult with the Printers 
League of the NYEPA. If there is a 
gray area where opinions differ, you 
can use the services of the Joint Con- 
ference Committee which is composed 
of union and employer groups, to sit 
down and hear the case. If the decision 
is unanimous between the union and 
employer groups, there is no appeal. If 
it is not a unanimous decision you are 
perfectly free to go to arbitration. 
MANETTE: What is the union position 
on management actually operating 
bindery equipment? 

SIEGEL: When there are two owners 
or partners, two can operate equip- 
ment, but not a third man or more. If 
a machine is already manned, an owner 
or partner cannot fire the man in order 
to do the work himself. 

DENBURG: Would you question our 
feeling that we can give better or as 
good supervision to binding work in 
our plant, than we can get from an out- 
side bindery? 

SIEGEL: This may have been true 15 
or more years ago, but today the trade 
binderies have far better supervision 
than is possible in a printing plant. 
This is because they have men who are 
specialists in bindery. Can a printer 
even find a man who is qualified in the 
bindery? You just can’t. Today bind- 
ery employees move up in time to su- 
pervisory positions. Our general super- 
intendent is probably one of the best 
bindery men in the city. He started 
with us about 30 years ago as an er- 
rand boy. But he was trained. These 
people learn. They are sent to school 
regularly. They read the trade maga- 
zines such as Book Propuction. They 
therefore know how to handle all types 
of jobs—a training they could not pos- 
sibly get in a printing plant. 
MANETTE: There are good binders, 
and there are bad binders. Now that 
we are working with outside binders 
we have found something very gratify- 









ing: we can get good service and the 
cost is very low. We had two jobs the 
other day that had to go out, and one 
of the so-called bad binders let the 
skids lay. We got another binder and 
this man picked up the two skids. The 
next day I had my office copies and 
the job was delivered in the afternoon. 
When we had our own printer’s bind- 
ery we couldn’t do this in a million 
years! 

DENBURG: I might say that we depend 
heavily on trade binders. The biggest 
dollar volume of our bindery work still 
goes out—I’m not down on outside 
binderies at all. The amount of bindery 
equipment we have is a necessary sup- 
plement to the all-inclusive service we 
try to give our customers; that’s as 
much equipment as we’ll continue to 
maintain. 

From the Floor: Id like to agree to 
that. We get a lot of work off the night- 
shift presses that has to be delivered 
the next day. It doesn’t work to ask 
binders to pick up 15 jobs that come 
off at night and to have them by noon 
the second day. It’s hard for the print- 
ers who don’t have binders in the same 
building. Our prime reason for having 
a complete operation is to give our cus- 
tomers the best service. 

From the Floor: For the printer to 
have his own bindery in New York 
City isn’t advisable. Is this condition 
the same throughout the United States, 
or due to local New York City binding 
conditions? 

SIEGEL: In most instances it is inad- 
visable for a printer to own a bindery 
in New York City. The other big cities, 
Chicago, Boston and Washington, are 
like New York. But a plant tucked 
away in a small town, like the Rumford 
Press, McCall or Kingsport, must have 
its own plant. The type of operation 
they do, a private plant couldn’t han- 
dle. The way to gauge this is by the 
type of operation you have: is it 4 
straightaway huge publication or a di- 
versified plant? A _ diversified plant 
must have a trade binder. If you have 
enough volume to keep your bindery 
busy 80% of capacity, it would prob- 
ably work. 


From the Floor: I suggest that if you 


have a certain amount of folding, 
punching and trimming equipment in 
your own plant and you're able to 
maintain a decent productivity (per- 

continued on page 73) 
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savings reported by Tapley 
Co. in new semi-automatic 
edge gilding system that 
maintains quality and takes 
first step toward flow-line 
production methods. 


Increased output and sizable 

















A none THOSE pioneering the use of 
semi-automatic machinery to gild 
quality books and still maintain the 
high standards of hand gilding is 
the J. F. Tapley Company of Long 
Island City, New York. After six or 
seven years of seeking satisfactory 
equipment, this organization has set- 
tled on the British-made Gildmore 
Press, marketed in the United States 
and Canada by Gildit, Inc., 417 Fifth 
Ave., New York City. 

The Gildmore machine is semi-auto- 
matic. That is, the gilder must do a 
number of the familiar preparatory 
steps by hand. He lines up and tight- 
ens the books in the press. But then 
the machine takes over. The hand 
scraping and sanding is replaced by a 
machine operation. The sizing is ap- 
plied by a standard operation using a 
formula batch of sie. 

But the great improvement, the chief 
saving comes at the gold-placing 
step. Instead of small individual 
squares of gold leaf, the machine 
utilizes a long roll of gold foil, of 
the grade used in gold stamping. 
This gold foil is purchased in a wide 
toll. When the particular job is set 
up, a section of the proper width is 
cut from the roll and this section is 
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placed in the machine. 

The gilder sets the temperature, 
pressure and speed for the operation 
and brings the machine into contact 
with the row of books. The machine 
takes over: it moves across the row of 
books, depositing the gold accurately, 
evenly and under the exact conditions 
that will make it adhere to the book 
edges properly. 

While the machine is laying down 
its delicate layer of gold foil, the 
operator is free to prepare the next 
row of books. The machine, in fact, 
has two wings with a press in each 
that can be rotated to come under the 
gilding apparatus. In this way, while 
one set of books is being gilded and 
burnished the operator is readying the 
next set in the other press. The ma- 
chine part of the operation for an 
eighteen inch row of books takes about 
ten minutes for the three sides. The 
sanding and other preparations take 
somewhat longer. Upon removal from 
the press the books are ready for im- 
mediate movement to the next step in 
the bindery operations. 

Robert Luberg, plant superintendent 
of J. F. Tapley, pointed out the clear- 
cut advantages of machine gilding. 
In material costs, for example, there 


Double-wing construction of Gildmore Press 
makes possible semi-automatic application of 
gold foil to three edges 














Obsolete? The slow operation of hand burnish- 
ing may be eliminated completely because of 
new machine gilding process 


is great savings in the fact that gold 
foil in long rolls can be used in- 


- stead of the traditional gold leaf. 


The manufacturers of gold leaf co- 
operatively investigated the require- 
ments of the machine. After some re- 
search they modified the techniques 
they used to produce foil for gold 
stamping and developed rolls that met 
the specific needs of machine gilding. 

In summary, the gilding procedure 
has apparently taken a first significant 
stride towards mechanization. The 
heart of the process, the laying on 
of gold itself, is now satisfactorily 
and rapidly done by machine and no 
burnishing of gold is necessary. 

In recent years various manufactur- 
ers have worked on machines and 
processes for edge gilding. A number 
of patents exist and several firms are 
utilizing other systems and machines 
in their commercial gilding operations. 

The areas for further mechanization 
are the time-consuming preparation 
stages. Still neded are devices that 
can effectively line up rows of books, 
making due allowance for the different 
sizing requirements of hard-finished 
and soft papers, one of the shop- prob- 
lems that still challenges the skill of 
the hand gilder. 
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by Richard E. Stiene, Hott, Rinenart anv Winston, Inc. 


Ix A PLANT, most new ideas are usual- 
ly greeted with: “It can’t be done.” “It 
won’t work.” “It was tried before and 
didn’t work.” “‘Our work is different.” 

We have all heard statements of this 
type at one time or another. These atti- 
tudes, while honest and sincere, en- 
dorse failure while obstructing success. 
Previous lack of success in improving 
an operation does not mean that the 
operation cannot be improved, rather, 
no way of improving it has yet been 
discovered. 

The best source of competitive ad- 
vantage that exists in American indus- 
try—short of completely new equip- 
ment—is in the area of better methods. 
The method of performing any given 
operation can be improved again and 
again. The problem is to find out how. 

In an attempt to improve operations 
and thus reduce costs, many methods 
and procedures have been tried during 


the past 70 years. They include: time - 


studies, motion studies, flow process 
charts, work simplification, work sam- 
pling, etc. While these techniques are 
different in application, they all have 
one thing in common: they analyze 
operations. They are also, unfortun- 
ately, somewhat complicated. 

We will attempt to explain two simple 
ways to study and thus improve your 
operations, 1) operation analysis, 
which studies operations in detail, and 
2) methods analysis which investigates 
generally methods currently in use. 


Operation Analysis 
Operation analysis is a simple method 
of observation used to analyze work. 
It takes very little time and does not 
require special training. It is based on 
the principle that any repetitive opera- 
tion, either manual or semi-automatic, 
can be broken down into three basic 
motions or activities: 

1. Makeready 

2. Do 

3. Dispose 

The terms are self-explanatory. Do 
not however, confuse these three mo- 
tions with motion study, a procedure 
which seeks to shorten a worker’s mo- 
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Any given operation can be improved— 


the problem is to find the way. Two 


ways to study and improve production: 


operation analysis, and methods analysis, 


tions by studying each motion in de- 
tail. Look around your plant. What 
semi-automatic operation or manual 
work cannot be divided into these three 
categories: makeready, do, and dispose? 
Let us examine some familiar opera- 
tions in a book manufacturing plant. 


Drilling Machine 

A multiple-spindle drilling machine op- 
erator was observed. Three holes were 
drilled simultaneously into gathered 
signatures by depressing a foot pedal. 
The operator grasped loose signatures 
from a nearby conveyor, jogged, posi- 
tioned and held signatures under the 
drill heads (makeready) ; holes drilled 
by depressing foot treadle (do); 
drilled signatures were then removed, 
placed and stacked on an adjacent con- 
veyor (dispose.) These observations re- 
vealed that the operator used almost 
one-half of the cycle time preparing 
and positioning the undrilled signa- 
tures. 


PROBLEM: Reduce the makeready 
time. 

SOLUTION: The upright drilling ma- 
chine was inclined backward and 
held stationary by an inexpensive 
cradle. This method change now 
made it possible for the thin signa- 
tures and loose sheets to drop against 
the back gauge by gravity. 

RESULTS: Jogging and positioning of 
signatures was virtually eliminated, 
The operator worked easier, inaccur- 
ate drilling was reduced, cycle time 
was reduced. 

Cradle cost: $100.00 


Examining and Jacketing Books 

Books were delivered from a Crawley 
Building-In machine conveyor to a team 
of two girl examiners. The girls reached 
for the books (makeready), fanned and 
examined the books, (do), and stacked 
the examined books beside them on a 
table (dispose). After an accumulation 
of two or three stacks, the examiners. 
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also pushed the group of books along 
the table to the jacketing team. 

Since this is a two-part operation, 
examining and jacketing, we observed 
the jacketers. Their table was adjacent 


table. They reached for the examined 
books (makeready), jacketed them improved. 
singly (do), and placed the jacketed 


tables (dispose). 

A few minutes observation indicated 
that the examining cycle was three 
times faster than the jacketing cycle. 
Result: the casing-in machines and the 


sides of it, within easy reach of the 
books. This arrangement permitted 
the examined books to accumulate 
on the conveyor without shutting 
down any machines. 


Conveyor cost: $250.00 
books in stacks at the end of their Smyth Sewing Machine 


Operators were sewing two-up signa- 
tures on a Smyth sewing machine. They 
reached for and grasped folded signa- 
tures from an adjacent table (make- 
ready); opened signature placed on 


of the signatures to fan open. A 
funnel shaped brass attachment was 
placed at the opening to the machine. 
Thus, the fanned tails were forced to 
converge toward the center of the 
to, and in line with the examining RESULT: Casing-in production in- funnel. 


creased 15%; morale of the teams RESULT: Less frequent smashups, re- 


duced spoilage, increased operator in- 

come (piece-work). 

Cost of Funnel: $20.00 

Reach into your pocket. Grasp a coin 
in your fingers. Remove the coin and 
place it in front of you. Congratula- 
tions. You have just completed your 
first exercise in operation analysis: 


building-in machines had to shut down inverted “V”-shaped saddle (do); sig- reaching (makeready), grasping (do), 


frequently to dispose of the examined, nature is pushed into sewing area by place on table (dispose). With these 
but unjacketed books. pusher bar (dispose). Operator reached three fundamentals and ages mind, 
PROBLEM: Accumulate books to for new signature to start next cycle. you can practice operation analysis. 
eliminate jacketing bottleneck. Signatures entering the machine fre- The preceding illustrations were 
SOLUTION: A “T-shaped” live roller quently were crushed at the machine practical examples of the three basic 
conveyor was positioned at the end opening, causing loss of time and in- motions of operation analysis. You will 
of the building-in machine. Examined _ creased _ spoilage. probably find better examples in your 


books were deposited on the conveyor PROBLEM: Reduce 


and moved to the crossbar of the “T.” 


crushed or smashed signatures. 


frequency of own plant or department. One trial of 
operations analysis will convince you 


Jacketing girls were placed at right SOLUTION: The rapid pusher action of its usefulness. 


angles to the conveyor and on both 
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CALENDAR OF EVENTS 


Book Manufacturers’ Institute 


A MAJOR PORTION of the vital work done by the Book Man- 
ufacturers’ Institute takes place in the various committee 
meetings. The following is a summary of some of the activ- 
ities and projects currently under way: 


Joint TExTB0ooK COMMITTEE. Composed of members of 
the BMI, the ATPI, and the Nat’l. Assn. of State Textbook 
Directors, the committee met on March 27-28 in Atlanta, 
Ga., to review recommended changes concerning perform- 
ance standards in the minimum specifications for textbook 
cloth. The committee also heard progress reports on testing 
programs for new materials. Dr. Larry Prucino gave sub- 
committee reports on cloth, and Charles Fawkes on protec- 
tial of adhesive binding for books was reviewed April 6 by 
Luther M. Child, Jr. on the testing and measurement com- 
mittee. 


Joint Book Inpustry ComMMITTEE. A joint committee 
meeting with the American Book Publishers Council sched- 
uled for April 12 has been postponed and will be held in 
the near future. No successor to the late Sidney Satenstein 
has been named as yet. 


Trape Customs. Proposals for revisions in existing trade 
customs for book manufacturing were discussed at the 
March 22 meeting, and will be examined in detail at future 
meetings. 
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of the pusher bar caused the cut tails 


(to be continued) 
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AccounTING & INsuRANCE. Special problems on insurance 
reporting and manufacturing costs, with suggested improve- 
ments for the Price, Waterhouse statistical report were dis- 
cussed at the April 4 meeting. A. J. Ammon, chairman. 


INDUSTRIAL RELATIONS. Employee motivation will be the 
theme of a committee meeting to be held in Cleveland May 
15-16. 

ADHESIVE Binpinc. The current status and future poten- 
tial of adhesive binding for books was reviewed April 6 by 
this new committee, of which John Hunter is chairman. 


Protective Coatinc¢s. Tentative specifications for protec- 
tive coatings on printed book cloth were submitted at the 
March 14 meeting. These will be discussed and tested in the 
near future. Charles Fawkes, chairman. 

STORAGE AND HanpbLinc. The design of new warehousing 
facilities and the remodeling of existing structures is the 
subject of a new task force committee headed by J. Lamber- 
ghini of Riverside Press. 


Boarp oF Directors. The executive committee of the 
Board of Directors and the Board itself met on April 5 to 
hear various committee reports. Ben Zevin served as chair- 
man of the meeting. Malcolm H. Frost, who has been ill in 
recent months, has returned to his desk at the BMI and is 
fully active. 
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Part IV 


PREPARING 


SPECIFICATIONS 


FOR 


TEXTBOOKS 


Specifying Production Proce- 
dures for Textbooks Involves 
Major Decisions, Here’s a 
Step-by-Step Program for In- 


suring Best Results 





by W. Michael Bodden, 
HovucutTon Mirritin Co. 






a addition to texts, there is the entire 
area of supplemental materials—work- 
books, teacher’s editions, overprinted 
pupil’s editions, texts, keys—you name 
it, we produce it. These all have their 
special problems and their particular 
sets of specifications for manufacture. 
Space does not allow any sort of an 
analysis, but a few words are in order, 
particularly as relating to workbooks. 
The manufacture of these various items 
touches on some matters which apply 
to one percent of books, but to a much 
higher percentage of these satellite ma- 
terials. 


For instance, cold type composition— 
composition on the IBM typewriter, 
Varityper, Justowriter, or similar ma- 
chines. We use this cold type com- 
position for College level Instructor’s 
Manuals, some peripheral things at 
lower levels, as well as for occasional 
temporary items. It has the advantage 
of being cheaper than hot metal com- 
position, and is probably faster too. 
The result will not be mistaken for 
hot metal composition. So, having ac- 
cepted that, if you are really after econ- 
omy you will not even bother to justify 
the right side, and this points to the 
IBM machine, where you are, however, 
more limited than with the others as 
regards available faces. 


Of course such items are printed 
offset since the typescript becomes 
shooting copy. Offset is used not only 
for very short run jobs like College 
manuals, but also for very long run 
Elementary workbooks. In this case 
photocomposition may be a particularly 
good choice if the copy has been writ- 








ten to be set page for page, if there are 
a number of different type faces and 
sizes, and if the leading varies down 
the page, allowing space for answers 
to be written in, for instance. It saves 
the pulling of repro proofs, and the 
cost of composition includes the cost 
of camera and film you would other. 
wise pay as separate charges. 


I alluded above to the use of ground. 
wood sheets for supplemental materials 
of a cosumable nature. Another con. 
sideration as regards paper will be that 
if answers are to be written on a lab 
manual or workbook it should be able 
to accept ink from a fountain pen with- 
out feathering. With offset sheets you 
are safe, since they have been sized; 
it may be a different matter if you are 
printing letterpress. 


Still speaking of workbooks, they 
are often printed on offset web equip. 
ment, which delivers folded signatures 
and will involve problems if you want 
scattered pages perforated, or if you 
are having a teacher’s copy overprinted 
with the answers. In this latter case 
you cannot have flat sheets delivered 
which you could then overprint. You 
must have your plate containing the 
answers ready simultaneously with that 
for the pupil’s practice book. The quan- 
tity of teacher’s copies you will be run- 
ning will not be sufficient to justify 
using web equipment, but printers will 
lift a plate and replace with another, 
if the total run is of respectable length. 


As regards the binding of work- 
books, you may side-wire, but then you 
lose space in the gutter, and the book 
is harder to work in; you can perfect 
bind, but this will cost more than to 
saddle wire. But if you saddle-wire, 
you are limited as to the number of 
pages, lest they start breaking out at 
the head and foot; further, you lose 
space at the outside edge as you get 
into the middle pages of the book. 

Workbooks, particularly at the High 
School level, contain more and more 
materials, so you think about lighter- 
weight papers so that you can continue 
to saddle-wire; but at the same time 
they are going to two colors, and with 
the thinner paper the showthrough is 
worse. . . The manufacture of books, 
as with all life, is fraught with com- 
promises. 


At any rate, the important thing is 
to anticipate the problems, discuss 
them, and in conjunction with others, 
make decisions. On the basis of them, 
plan the specifications, as—for instance 
—the imposition of a side-wired prac 
tice book in which the signatures fol- 
low one another, as opposed to that for 
a saddle-wired book, in which the 
signatures keep wrapping about the 
ones before. 
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those of other interrelated parts; even 


partment can’t really do much to in- 
crease the saleability of a book. About 
the only things anyone will attribute 
specifically to the Production Depart- 
ment are costs in excess of budgets, 
delays in schedules, and things which 
go wrong with the books physically. 
Rightly these last should be attributed 
to us. It is for this reason that we 
must learn the uses to which our books 
are put, and exactly what management 
experts of them. (For instance, just how 
long are our College books supposed 
to stand up?) Therefore, we must be 
invited to participate early enough in 
the planning so that we will have time 
to anticipate problems and should be 
given the opportunity to state them. 
Further, to the extent that we will be 
held responsible for physical failures 
and material deficiencies, we must be 
given authority to set manufacturing 
specifications. 

To be most effective the Production 
Department must also keep abreast of 
the latest developments in all the fields 
touched on in this paper, and manage- 
ment should encourage us to try new 
suppliers, and afford us the opportunity 
to test new methods and materials, both 
in the laboratory and in the field. 

It seems to me that all of these 
things are implicit in a broad view of 
the textbook publisher’s writing his 
specifications. 




























™@ Dorothy Abbe has worked in the production de- 
partments of Princeton University Press, Ginn & Co., 
Stanford University Press and Columbia University 
Press. For the last ten years of his life she was 
closely associated with W. A. Dwiggins, sharing 
with him the printing and publishing activities of 
Piiterschein-Hingham. At present she is engaged 
in making a book which will provide detailed photo- 
graphic record of Dwiggins' theater and stage de- 
signs, and of his sculpture-in-wood which he created 
for his Experimental Marionette Theater. 


@ Irwin Glusker is art director for the American 
Heritage Publishing Co., Inc. After graduation 
from Cooper Union and a short stint in San Fran- 
cisco he worked with Designers 3. Time, Sudler & 
Hennessay and Vogue followed, interlarded with 
some mutually unsatisfactory stops at smallish agen- 
cies. Was on board at inception of American Heri- 
tage, and has carried on with this company through 
development of Horizon and its various offshoot 


@ Milton Glaser was born in New York City, 1929, 
attended Cooper Union Art School; after gradua- 
tion he was awarded a Fulbright scholarship in 
graphics, to Bologna, Italy where he studied etching 
with Giorgio Morandi. Glaser is a founding part- 
ner of The Push Pin Studios and one of the creators 
of the "Monthly Graphic" and the “Push Pin Alma- 
nack," published by the Studios. He teaches at the 
School of Visual Arts in New York. 


4 (Continued) though the Production Department may 
be quite small, without the smaller cogs 
_ On the subject of binding, there are to transfer their energy, the big wheels 
. also “mechanical” bindings seldom of this mechanism would spin fruit- 
he used for texts, but ‘sometimes suitable lessly—manuscripts would never be- 
st for supplemental items: wire spiral come books. To grasp for another 
>. for thick manuals or for out-sized Ele- simile, the gleam in the editor’s eye 
: mentary books, plastic comb or Wire-O, would never become the salesman’s 
with their specialized uses. These are baby—which sort of makes us mid- 
. expensive, and will be used only as a wives—and even that analogy is not 
last resort. too far wrong. 
* Matters of this kind are a rightful Compared with others, people in the 
iat concern of the Production Department. Production Department are ofttimes in 
ab It is only after such matters have been an anomolous position in the prepara- 
le considered that management can make tion of a book. The editor can add 
th: necessary decisions, and particular spe- something to a manuscript; in fact, 
~ cifications can be drawn up by the he’d better. If the book sells well, it 
d; Production Department. inevitably reflects somewhat on him. 
re Regardless of your company’s par- A good designer will sometimes add 
ticular orientation, the dominance of that creative touch to his layout and 
ley certain individuals in various depart- type arrangements for the book, for 
ip- ments, and any special considerations, which he will have the chance to win 
res these matters are of legitimate con- professional awards and public recog- 
ant cern to many people, and to some ex- nition; no one can gainsay him if he 
ou tent, call for joint decisions. The Pro- hints that the design or selection of art 
ted duction Department cannot expect to has helped the sale of certain success- 
= write the specifications within a vacu- ful books. The Sales Department can, 
red um; on the other hand, it should have with sales figures clutched in hand, 
‘ou the same opportunity as have other de- point to the successful record of par- 
the partments to be heard. ticular books which it can use as glori- 
hat A publishing company is like a com- ous examples in making an argument 
> plex piece of machinery. The Produc- in favor of this manufacturing treat- 
- tion Department is an important part, |§ ment and opposed to that. 
whose operations must be geared to On the other hand the Productitn De- 
W 
1er, 
th. 
rk. 
. AIGA: 50 BOOKS 1960 
00 
fect Tue AIGA 50 Books 1960 will open on April 12. Complete 
to data on the winners, covering such categories as designers, 
ire, manufacturers, paper, etc., and exclusive comments by the 
of jurors will appear as a special feature of the May issue of 
- at Book Propuction. 
lose 
get Eugenia Porter, Columbia University Press, Chairman of 
the Committee reported that this year the great interest in 
ligh exhibit has resulted in five simultaneous openings. In addi- 
sore tion to the exhibit at the AIGA headquarters at 5 East 40 
ster Street in New York City, the AIGA 50 Books will also be 
nue on display at the Library of Congress, Washington, D. C., 
ime the Boston Public Library and the public libraries of West- 
with port and Greenwich, Connecticut. 
h is 
oks, In response to the excellent reception of the traveling 
-om- exhibits of the AIGA 50 Books in previous years, the United 
States Information Service has arranged to circulate four 
g is complete sets of the 1960 selections. These will be displayed 
oui in most of the Latin American capitals and Mexico, as well 
rere, as in many European countries. ee 
a It is understood that the jurors were asked to consider 
enn the entries for their individual merits, and not as represen- 
fol- tative of current trends in publishing or as best in any par- 
» ton ticular category. 
the ; tone 
he More than 500 entries were received from a great diversity 
of American publishers, including many of the ‘university 
presses. Entry was open to paperbacks. Although no paper- 
back was cited as one of the 50, a soft cover book and even 
ON a loose leaf book were selected. 
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Tue MANY FUNCTIONS served by the 
American Institute of Graphic Arts are 
all rooted in its original purpose: “to 
stimulate and encourage those engaged 
in the graphic arts.” 

Its faithfulness to this objective ac- 
counts for the fact that the AIGA has 
progressively become a cohesive force 
that is clearing house and showcase for 
the designers, artists and creative pro- 
ducers who operate in widely scattered 
activities and industries. 

Its exhibits, clinics, workshops, publi- 
cations, plant tours and similar activi- 
ties are the voluntary, self-imposed re- 
sponsibility of the AIGA. These under- 
takings stem from the conviction that 
everything produced by the graphic arts 
industry, however commercial in origi- 
nal intent, should have qualities that 
gladden the user or viewer because of 
the thought, inspiration and loving craft 
that have gone into the making of it. 

Nothing really escapes this evalua- 
tion, the AIGA believes, and therefore 
the number of different exhibitions has 
increased so that now five major and 
eight smaller shows are presented each 
year. For each show, the Board of the 
AIGA selects a chairman who then ap- 
points the committee of independent 
jurors, not necessarily members of the 
AIGA. This committee sends out a call 
for entries in its field and the winners 
selected form the collection that is ex- 
hibited at the AIGA headquarters, 5 
East 40th Street, New York, or a suit- 
able library or institute, before starting 
on its travels. 
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Perhaps the best known exhibit is 
still the AIGA 50 Books of the Year. 
The jury chooses 50 books to be hon- 
ored for distinguished design and typog- 
raphy, and for superior qualities of re- 
production. This year, the AIGA 50 
books 1960, opened on April 12. 
Eugenia Porter, Columbia University 
Press, was chairman. 


Other shows include : 


Design and Printing for Commerce: 
spotlights the best examples of com- 
mercial printing—advertising and pro- 
motion literature. Book jackets and 
record album covers are judged and 
selected as part of this exhibit. The 
call for entries was issued in April and 
the show is scheduled for the Fall of 
1961. Chairman, George Lois, a part- 
ner of Papert, Koenig, Lois, Inc. 

Annual Textbook Show: gathers the 
outstanding examples of this increas- 
ingly important branch of bookmaking. 
They are evaluated in terms of their 
skill in presenting technical material 
accurately, concisely and effectively. 
Graphic solutions to the problem of 
organization and presentation provide 
the basis for selection. The chairman 
this year is William Nicoll of Edit, Inc., 
Chicago. 

Children’s Books: an average of one 
hundred books is collected every two 
or three years to show American pub- 
lishing at its gayest and most delightful. 
Chairman this year was Mary Silva 
Cosgrave of Pantheon Books. 

Of prestige importance is the Medal 





Dedicated to the common cause of all those 


concerned with creative work in graphic 
arts, for nearly half a century this effi. 
cient organization has been fulfilling 


its mission with exhibits and workshops, 


of the AIGA, awarded annually. It is 
bestowed on the individual who best 
qualifies for “distinguished contribu- 
tion to the graphic arts.” 

The small shows range from the work 
of distinguished artists and designers 
to fine presses and international trends 
in the design world. 

These shows have a far longer life 
than is implied by the word annual. The 
demand for the exhibition materials, 
throughout the United States and in 
Europe, is so keen and wide-spread that 
Mrs. Joyce Morrow, Executive Director 
of the AIGA, confesses that some of 
them seem to be permanent. A number 
of the 1958 shows are still out, and the 
1960 shows have many bookings to ful- 
fill. 

Last year the AIGA held its first 
Paperback Show. Preliminary study of 
the field indicated that the inside pages 
were not sufficiently varied to be con- 
sidered in the evaluation. The show 
judged the cover designs in two cate- 
gories: those with press runs above 
50,000 and those below. “The stand- 
ards of the jurors were high, the covers 
were handsomely mounted and the 
whole exhibition was clearly a success- 
ful experiment.” 

This year the call for entries was de- 
signed as a paperback. The responses 
have been gratifyingly numerous. The 
show (Chairman, Harry Abrams) will 
be held in the late Summer or Fall. 

The variety of the AIGA activities 
and the popularity of its concepts 
adapted as names by independent or- 





BOOK PRODUCTION 










































OF ERAPHIC ARTS 


est 
bu- 


ork 
ers 


nds 


life 
lhe 


als, 


hat 
stor 

of 
ber 
the 
ful- 


hirst 
; of 
ges 
“on- 
how 
ate- 
ove 
ind- 
vers 

the 


-ESS- 


de- 
nses 
The 


will 
ities 
epts 
- or- 


ganizations create some confusion about 
the groups that are specifically affiliated 
with or sponsored by the Institute. 


The well-known Trade Book Clinic is 
an AIGA committee, with Albert Clay- 
burgh, chairman. A similar organiza- 
tion is the Textbook Clinic, chairman 
Leo Albert. As a national group, the 
AIGA has a number of chapters outside 
of New York City. These chapters are 
autonomous, with the substantial advan- 
tage of being entitled to all AIGA re- 
sources, but free to develop the AIGA 
basic objectives as they best interpret 
the local scene. Regional chapters exist 
in Washington, D. C., Detroit, Pitts- 
burgh, and Hartford, Connecticut. In 
addition, a varying number of chapters 
have existed at colleges and universities 
such as Rochester and Carnegie Tech. 
These chapters (and the “sustaining” 
corporate members) have available to 
them about 18 annual shows and ex- 
hibits as well as all the publications 
and mailings of the AIGA. 

An affiliate is the Guild of Book 
Workers, of which Mrs. Laura Young 
is president. All the GBW members 
belong to the AIGA, but the Guild of 
Book Workers is a completely self- 
sufficient entity serving the special pur- 
poses of its membership of hand book 
binders. 

Less well-known AIGA undertakings 
but of significant importance in the 
furtherance of the purposes of the 
graphic arts include: 
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e Workshop in Design, Typesetting & 
Printing. Now in its 13th year, classes 
are held in the new building of the 
New York School of Printing, Tuesday 
and Thursday evenings. The complete 
30-week course runs two years and cov- 
ers type, paper, press-work and printing 
design. 

e AIGA Design Laboratory. Directed 
by Alexy Brodovitch, this experimetal 
workshop for the professional or begin- 
ner deals with the interaction of design 
and photography as media of sales and 
communication. 

e AIGA Plant Tours. These are a se- 
ries of visits to study basic processes 
such as rotogravure, paper making, 
printing schools, color lithography, de- 
velopments of special equipment and 
typical or excellent examples of success- 
ful companies or institutions. 

Some AIGA events are self-sustain- 
ing; most are not. Structurally, the 
AIGA is a non-profit professional or- 
ganization supported entirely by its 
members. The categories include sus- 
taining and contributing corporate 
members (annual dues $300 and $500), 
regular corporate members ($175) and 
individual members ($25 in greater 
New York and $15 out-of-town). 

Joyce Morrow reports that AIGA 
membership has recently begun to 
mount at an increasing rate. Currently 
there are close to 2000 members and 
about ten applications for membership 
are received each week. 

Despite this large membership for a 
group with declared creative and es- 
thetic purposes, the staff organization 
remains small. Mrs. Morrow, the Ex- 
ecutive Director, is assisted by Mellarie 
Ruggiero and Mary Jane Ryder, full 
time, and by Jack Rau, part time. 

The AIGA headquarters contains an 
exhibition gallery in which small month- 
ly shows present the work of artists and 
designers, and display distinguished 
aspects of the graphic arts industry. 
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MEDICAL BOOKS 


by Betty Binns, Free Lance DesicNer 
AND Desicn ConsuLTant TO McGraw-Hitt 





DESIGN AND PRODUCTION REVIEW 


Ont A FEW YEARS ago the function 
of the binding of a medical book 
seemed to be not so much to hold the 
book together for the doctor as to re- 
assure his patients. The books in their 
maroon or dark-blue buckram, gold- 
stamped covers, ranged behind the 
glass doors of the doctor’s shelves, 
radiated authority. Has the public now 
so much confidence in the medical man 
that such external symbols. of wisdom 
can be dispensed with? Of the nine- 
teen books submitted for this survey, 
only three are bound in buckram and 
only four stamped in genuine gold. 
There is not one bound in the tradi- 
tional ink-panel-with-gold-rules style. 

We suspect, however, that economics 
has more to do with the change of style 
than psychology does. Design aside, 
there is a startling deterioration in 
quality in these bindings: A book re- 
tailing for $28.00 is stamped in imita- 
tion gold, and one retailing for $7.50 
is bound in imitation cloth. 

Almost as important in this change 
of style is the general public accept- 
ance of designed-looking products in 
all fields and, particularly, in non medi- 
cal textbooks. Medical publishers seem 
to be following their colleagues in the 
high-school field, though at a substan- 
tial distance; and the general impres- 
sion of this group of books is that of 
high-school books of six or seven years 
ago, when designers and manufactur- 
ing staffs had had somewhat less ex- 
perience with elaborately designed 
books. 

Although this group contains several 
successful bindings and title pages (for 
example, the bindings of CENTAUR, 
MD Publications, and FRACTURES 
AND OTHER INJURIES, Year Book, 
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and the title page of this same pub- 
lisher’s CLINICAL VECTORCARDI- 
OGRAPHY and of Mosby’s IMPOR- 
TANCE OF VITREOUS BODY IN 
RETINA SURGERY), a closer inspec- 
tion reveals a superficial application of 
a fancy binding, title page, and chap- 
ter opening to a conventional book. The 
basic typography has not changed 
much from the day of buckram bind- 
ings, and we still have the typical cap 
and small-cap centered heads, the mul- 
tiplicity of boldfaces, and the reduced 
legends—but now they are combined 
with asymmetrical chapter openings 
and offset-printed covers. 


In my opinion, far more serious than 
these typographic anachronisms is the 
handling of illustration and make-up. 
Undoubtedly because of the cost of 
medical drawing, publishers have tend- 
ed to pick up appropriate illustrations 
from any source, regardless of incon- 
sistencies of style, size or lettering. The 
resulting visual chaos must defeat even 
the most elegant typography. Even 
when the illustrations have been drawn 
for a specific text, there seems to be a 
reluctance to spend money for type 
labeling; and the hand or Rico letter- 
ing gives these drawings a home-made 
appearance inconsistent with profes- 
sional bookmaking. In addition, make- 
up in medical books almost always fol- 
lows the outmoded rule of centering 
illustrations optically on the page, thus 
interrupting reading continuity and 
forcing them to compete with each 
other on facing pages. 

By far the best books in this group 
of nineteen are those in which some 
special problem forced the designer to 
think through an entire format to cope 


with the material. The very difficult 
problems of DIFFERENTIAL DIAG- 
NOSIS OF THE ELECTROCARDIO- 
GRAM, published by F. A. Davis and 
designed by Emily Anderson, are 
solved in a way that makes the se- 
quence and relative importance of ma- 
terial beautifully clear. The contrasts 
of line weight in both type and rules 
and the use of the Caledonia light and 
bold italic together make a handsome 
page. 

Another successful solution to a 
problem of presenting content is PRO- 
CEDURES IN VASCULAR SUR- 
GERY, designed by Ron Lewton for 
Little, Brown and Company. Each 
double-spread in this book treats a sin- 
gle surgical procedure, with illustra- 
tions always recto, and corresponding 
explanatory text verso. Here again the 
good looks of the book are a function 
of its usefulness; and despite rather 
undistinguished typography, this book - 
is one of the most attractive in the 
group. 

However, of this entire sample, 
which is intended to represent current 
medical publishing, only a single book, 
PHARMACOLOGY IN NURSING, 
eighth edition, struck me as being com- 
pletely professional. Particularly im- 
pressive is the handling of five or six 
levels of headings within the text in a 
way that made the subordination clear 
without interrupting the sense of con- 
tinuity. Although there are no graphic 
innovations or stunning effects, this 
book, designed for C. V. Mosby by 
Edit, Inc., has the visual consistency— 
a relationship of parts to whole—which 
is the mark of all competent design 
and which is the quality most notably 
lacking throughout this collection. 
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ON THE PUBLISHING FRONT 





WINNERS OF NATIONAL BOOK 
AWARDS ANNOUNCED 


The twelfth annual National Book 
Awards were announced at a ceremony 
held on March 14. The winner in the 
fiction category was Conrad Richter for 
his novel, “Waters of Kronos,” Alfred 
A. Knopf; in poetry the award went to 
Randall Jarrell for the “Woman at the 
Washington Zoo,” Atheneum; and in 
the non-fiction category the winner was 
William L. Shirer, author of the “Rise 
and Fall of the Third Reich,” Simon 
and Schuster. Shirer’s work is notable 
for being one of the highest priced non- 
fiction books to reach the best seller 
lists. 


CHILDREN’S BOOK WINNERS 


Scott O’Dell’s “Island of the Blue Dol- 
phins,” Houghton Mifflin Co., has been 
awarded the Newbery Medal for “the 
most distinguished contribution to 
American literature for children” for 
1960. The 1960 Randolph Caldecott 
Medal was awarded to Nicolas Sidjakov 
for his illustrations for “Baboushka and 
the Three Kings,” Parnassus Press, 
Berkeley, Calif. The winners are select- 
ed by a committee of the American Li- 
brary Association from entries nomi- 
nated by librarians. 


ABA EXHIBITION 


This year the American Booksellers 
Association will hold its exhibit and 
trade show at the Shoreham Hotel in 
Washington, June 11-14. 


TEXTBOOK DESIGN ABROAD 


The first “international” exhibition of 
textbook design was held in London re- 
cently, under the sponsorship of the 


National Book League (England). The 


books were chosen for the quality of 
their artistic and typographical design 
and the functional appropriateness of 
the design to their educational purpose. 
The winners included many English 
publishers and several each from Bel- 
gium, France, Germany and Sweden. 
The United States did not submit any 
entries. 


SYRACUSE UNIVERSITY PRESS MOVES 


On April 11, the Syracuse University 
press formally opened its new quarters 
and facilities for printing and book 
publishing, at 1022 Erie Boulevard 
East Syracuse, N. Y. 
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NATIONAL LIBRARY WEEK 


Sponsored by the National Book Com- 
mittee, a citizens’ group, in cooperation 
with the American Library Association, 
the fourth annual National Library 
Week has been designated for April 
16-22. 

The purpose of this drive is given in 
the official sloagn “For a better-read, 
better-informed America.” 

Both Mrs. John F. Kennedy and Mrs. 
Lyndon B. Johnson are serving as hon- 
orary members of the District of Colum- 
bia National Library Week Committee. 
The various state committees have or- 
ganized ingenious local tie-ins with tele- 
vision, radio and newspapers to point 
up the importance of reading skills and 
books in career advancement as well as 
in the enrichment of private lives. 


NEW OFFICES FOR MID-CENTURY 


The Mid-Century Book Society has 
moved from its quarters on East 38 
Street and is now located at 115 East 
31 Street. The editorial board of Mid- 
Century, helping to select contempo- 
rary books for its membership, includes 
W. H. Auden, Jacques Barzun and 
Lionel Trilling. 


MEREDITH PUBLISHING BUYS 
DUELL, SLOAN & PEARCE 

Meredith Publishing Co., Des Moines, 
Iowa has announced its purchase of 
Duell, Sloan & Pearce, Inc. publishers 
of juveniles, biography, aviation and 
travel books, as well as photography 
and folklore. 

It is understood that the transaction 
involved about $500,000 in cash. Mere- 
dith is publisher of various annuals 
and magazines of home-making inter- 
est such as Better Homes and Gardens 
and Living For Young Homemakers. 
The Company prints its own books. 

In the past half year, Meredith has 
acquired two other publishing compa- 
nies, Appleton-Century-Crofts and 
Lyons & Carnahan. With the purchase 
of Duell, Sloan & Pearce it is believed 
that Meredith’s book publishing vol- 
ume in 196] will approach $17 million. 


LLEWELLYN PUBLICATIONS SOLD 


Chester-Kent Inc., St. Paul, a chemical 
and drug company has _ purchased 
Llewellyn Publications Ltd., publishers 
of astrology books. After moving from 
its present quarters in Los Angeles to 
100 South Wabasha Street, St. Paul, 
Llewellyn will operate as a division of 
Chester-Kent. 


ALLYN & BACON TO PUBLISH 
RELIGIOUS EDUCATION SERIES 


Kenneth M. Grubb, president of 
Allyn & Bacon, major American text. 
book publishers announced plans to 
publish the complete Andre Boyer Col- 
lection, a series of religious education 
textbooks for Catholic elementary and 
high schools, grades 1-12. Canon Boyer, 
an eminent Catholic religious educa- 
tional psychologist, will have an inter. 
national team of authors and translators 
working with him to adapt this series 
for use in the United States. 


The collection is now published in 
France by Les Editions de L’Ecole, a 
leading French textbook firm directed 
by Jean Fabre. This will mark the 
first time that a textbook series used 
in all grades in France will be trans. 
lated and adapted in its entirety for 
American school children. It is re 
ported that the investment in this proj- 
ect that involves many illustrations in 
each volume, will total more than a 
million dollars. The undertaking is one 
of the projects resulting from the for- 
mation of a Catholic division by Allyn 
& Bacon in 1958. 


HOLT, RINEHART & WINSTON 
PLAN STOCK SPLIT 


At a March meeting of the board of 
directors a three-for-two split of Holt, 
Rinehard & Winston common stock was 
proposed. This was tied to a proposed 
increase of authorized common stock 
from 3 million to 5 million shares. 

Both proposals must be approved at 
the annual stockholders meeting on 
May 17 before becoming effective. The 
board pointed out that it intended to 
retain the quarterly dividend of ten 
cents a share on the increased stock. 
This would represent a 50 percent in- 
crease of payments to holders of the 
present stock. 


DOUBLEDAY MERGES GARDEN CITY 
AND DOUBLEDAY JUNIOR BOOKS 


Doubleday’s two juvenile book de- 
partments, Doubleday Junior Books and 
Garden City Children’s Books, have 
been combined to form one department 
to be known as the Doubleday Junior 
Books Department. 

As a result of this merger, Doubleday 
plans to increase the number of juvenile 
publications in both the “quality” and 
“merchandise” lines. Garden City Books 
has a list composed of popular-priced 
flats (picture books and science books). 
Doubleday Junior Books, founded im 
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1923, has a list of fiction and nonfiction 
books for children and young people 
through high school age. 
Vice-president George A. Hecht, who 
will continue as general manager of 
the Doubleday bookshops, is adminis- 
trative head of the new department. 


CROWELL-COLLIER BUYS FREE PRESS 


The Free Press of Glencoe, Illinois, 
publisher of textbooks in the social sci- 
ences, has been acquired by the Crow- 
ell-Collier Publishing Co. for an un- 
disclosed sum. Jeremiah Kaplan, who 
founded the Free Press in 1946, will 
head it as an independent division, at 
new offices in New York. 

Macmillan Co., also owned by Crow- 
ell-Collier, will act as distributor for 
the Free Press, including the two series 
of reference works, the Encyclopedia of 
Social Sciences and the Encyclopedia 
of Philosophy, already in preparation 
by the three organizations. 


CHILTON APPOINTS EDUCATIONAL 
EDITOR 


The development of programmed texts 
and teachers’ aids in the Chilton-Didier 
Language Series will be a major as- 
signment for Vivian Wilson, newly ap- 
pointed educational editor at Chilton 
Company. 


H. M. GOUSHA SOLD 


Times-Mirror Company, Los Angeles 
has purchased the H. M. Gousha Co., 
San Jose, California. Gousha special- 
izes in the production of roadmaps for 
distribution by oil companies to its 
customers. Details of the acquisition 
arrangement were not disclosed. 


HORIZON ENTERS BOOK FIELD 


American Heritage Publishing Co., 
publishers of Horizon magazine has set 
up a book division to issue volumes on 
cultural and historical subjects. The 
illustrated series will be distributed by 
Doubleday. The first in the series, 
“The Renaissance” will be published in 
the Fall. 

American Heritage has also an- 
nounced the appointment of Russell 
Bourne as editor of a new series of 
juvenile books to be published start- 
ing late in 1962. This is in addition to 
the American Heritage Junior Library 
and is intended to cover aspects of cul- 
ture, art and world hstory. 


AIGA CHILDREN’S BOOK SEMINAR 
On Saturday March 11, the AIGA held 


a combination luncheon-seminar in con- 
nection with the March 6th opening of 
the 1958-1960 Children’s Book Show. 
This offered librarians, teachers, 
parents, illustrators, editors and others 





concerned with children’s books an op- 
portunity to discuss illustrations and 
book design with a panel of jurors that 
included Helen Masten, formerly head 
of the Central Children’s Room, New 
York Public Library; Roger Duvoisin, 
children’s book illustrator and Calde- 
cott Medal winner; and David Way, 
vice president, Clarke & Way, Inc. 
Copies of the AIGA Children’s Book 
Show catalog were given to those at- 
tending the seminar. The full display 
of the books in the show was on view 
before the luncheon. 

The judges were critical of the qual- 
ity of production in the submitted 
books. Morris Colman, Viking Press, 
strongly disagreed in the discussion 
from the floor, praising their high 
quality. 


? 


NEW AMERICAN LIBRARY JOINS 
WITH BRITAIN’S PHILLIPS LTD. 

An announcement recently issued by 
the New American Library of World 
Literature, publishers of Signet and 
Mentor books, indicates that arrange- 
ments have been concluded for joint 
ownership of the British company, God- 
frey Phillips, Ltd. Phillips is publisher 
of two paperback series, Four Square 
Books and Ace Books. These lines 
currently account for 10 percent of the 
sale of paperbacks in the British Com- 
monwealth. 












































INDEX of BOOK MANUFACTURING ACTIVITY 
Based on Confidential Casing-In Statistics Furnished By 20 Firms to J. K. Lasser & Company Exclusively for BOOK PRODUCTION 
; *Units reported in thousands and tenths thereof. 000’s omitted. 
1958 1959 1960 
‘alia ‘init onhis 1961 as compared with 1960 
reported®* reported* 

JANUARY 16,677.8 15,790.5 16,683.1 

6.6 : JANUARY up 18.7% 
FEBRUARY 15.548.1 15,889.7 16,798.6 FEBRUARY up 14.3% 
MARCH 16,714.4 18,592.8 18,996.6 
APRIL 16,481.9 18,858.2 19,821.0 
MAY 16,709.2 17,646.5 19,450.1 
JUNE 15,148.7 18,521.3 21,084.1 
JULY 12,641.2 14,014.2 13,900.7 Het gare accumulated 

tota over 

AUGUST 17,660.4 19,192.5 ° 
iin ac oes: same two months, 

16,488.9 17,322.1 19,896.2 1 960—up 16.5 % 
OCTOBER 18,452.3 18,950.5 19,398.3 
NOVEMBER 14,643.8 14,732.5 17,331.4 
DECEMBER 13,760.4 16,207.9 17,860.1 
12 MOS. TOTAL 190,926.3 205,718.7 222,762.8 
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DAXENE ROTARY 
LETTERPRESS 
PLATES 





A NEW FLEXIBLE PLATE material has 
become available to rotary letterpress, 
said to offer printing qualities equal or 
superior to conventional plates and less 
costly in materials and hours of press 
down time. 

Plates from this new polymer mate- 
rial are now in active use by a well- 
known edition binding company. 

The material, Daxene, is supplied 
as a white liquid which hardens under 
the heat and pressure of a standard 
platemaker into a durable, flexible 
plastic plate. This quality identifies 
Daxene as thermosetting. In contrast 
with thermoplastic substances, a ther- 
mosetting material is one which never 
softens again once it has hardened 
from its original liquid form; the ther- 
moplastic substances become soft again 
when heat is applied. 

The Daxene plate is made by pouring 
a measured quantity of Daxene liquid 
on the mat (1). A_ Teflon-coated 
sheet is then placed over the mat (2). 
It is then put into a standard plate- 
maker which molds the Daxene to the 
mat. After molding the sheet is re- 
moved (3) and the plate is immedi- 
ately stripped off without cooling (4). 
In the familiar fashion, the plate is 
positioned (5) for the necessary, rout- 
ing, measuring and grinding stages. A 


protective coat is sprayed on, and the 
plate is then mounted on the press, 
When plate position has been checked, 
the plates are ready to run (6). 

The thermoset Daxene plate is orange 
in color and translucent. Developed by 
the Dewey and Almy Chemical Divi- 
sion (W. R. Grace & Co., Cambridge, 
Mass.), Daxene can be made in vari- 
ous degrees of hardness. 

Among the advantages claimed for 
Daxene in use with rotary letterpress 
is its mold fidelity, machineability and 
speed of production. Because it is 
poured into the mat as a liquid, it has 
the mold fidelity inherent in liquids. 
There are no rounded corners caused 
by incomplete filling of the mold. 

Machineability follows from the fact 
that Daxene is thermosetting. It routs 
easily because, unlike thermoplastic 
materials that soften under the heat of 
the router, it offers a rigid surface to 
the routing bit. 

The thermosetting makes a fast pro- 
duction rate possible: no cooling off 
period is necessary. The plate can be 
stripped off the mat immediately after 
molding without stretching or distor- 
tion occurring, because once it has 
turned solid in the mold, the plastic 
does not change shape even though 
handled while still hot. 
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a) 


SUCCESS FORMULA FOR 


BOSTON BINDERY 


Stressing service, and keeping up with 
new equipment and methods assures 


Pearl Bindery’s annual growth 


F acu YEAR has been better than the 
preceding one since the founding of 
the bindery in 1935.” So states Mr. 
Arthur Liebman, co-founder and head 
of Boston’s Pearl Bindery. 

Talking with Mr. Liebman makes 
clear that no single reason acounts for 
this, but many factors account for it. 
Arthur Liebman grew up in the bind- 
ery atmosphere because it was his fa- 
ther’s trade, and says: “I can’t remem- 
ber the time when I couldn’t operate a 
folder.” 

As a young man, he worked part- 
ume and for various printing firms, 
but his main interest was his education, 
and his efforts culminated in admission 
to the Bar and establishment of a law 
practice. However, he spent his free 
time in his father’s bindery. Eventual- 
ly he had to make a choice—law or the 
bindery. The bindery was his first love, 
so in 1935, he and his father organized 
a new bindery on Pearl Street and 
called it, appropriately, Pearl Bind- 
ery. Mr. Liebman, senior, is now more 
than 80 years old but still spends three 
or four hours a day at the bindery. 

It may be said that two very impor- 
tant factors responsible for the growth 
of the bindery are 1) Mr. Liebman’s 
close contact with new developments 
in the field and 2) his earnest desire to 
provide outstanding service for his 
customers. 

On the second score, the firm won’t 
take a job it can’t handle properly and 
on time. As a result, it includes on its 

' books.all the major printers of the city 

plus many smaller local printers and 
printers from out of town and even 
out of state. 

On the “latest developments” score, 
Mr. Liebman emphasizes that a bind- 


| ety largely sells time: Anything that 


Saves time serves the customer better 
_ and improves bindery operations. Pearl 
‘has a number of “firsts” to its credit 
to substantiate this outlook. 
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Among these are: first bindery in 
Boston to buy electric platform truck; 
only bindery in New England with 
street floor location; first bindery in 
New England to install a three-knife 
trimmer; first bindery in New England 
to install an automatic inserter, 
stitcher, trimmer; the only bindery in 
New England to have a 44” x 62” sheet 
folder. 

As to equipment, the bindery has 
eight Dexter (Cleveland) folders—two 
“WW’s, one “O”, two “OO’s”, one 
“MS”, one “MM”, and one “KK”. 

The three-knife trimmer is a Mc- 
Cain unit integrated with a Dexter 
(Christensen) stitcher and _ inserter. 
This eliminates handling between in- 
serting and stitching and between 
stitching and trimming, as well as han- 
dling involved in trimming pamphlets 
in lifts. Other equipment at Pearl in- 
cludes two Dexter (Christensen) hand- 
fed stitchers, a Lawson 3-knife rapid 
trimmer, and two cutters. 

Two seasoned operators set up the 
folders; apprentices load them and 
girls take away the work. Mr. Liebman 
would prefer to have experienced op- 
erators on each machine to perform 
all operations—set up, load and re- 
move finished work. However, the 
shortage of skilled help makes this 
impossible. 

No machine is permitted to operate 
until it receives its daily oiling accord- 
ing to manufacturer’s recommendations. 
Every Saturday is clean-up day and 
points to be lubricated weekly are 
oiled or greased at this time. Once a 
month guards are removed and parts 
requiring less frequent lubrication are 
taken care of. 

Concerning maintenance, Mr. Lieb- 
man states that other than proper lu- 
brication, virtually none is required. 
The only spare parts maintained at the 
plant are odd-sized V belts. The only 
folder repairs required have been re- 


Arthur Liebman, center, makes a quality 
control check on every binding job pro- 
cessed through the plant 


placement of the first two rollers every 
three or four years. Air pumps are 
dismantled for cleaning and replace- 
ment of worn parts every two years. 
Mr. Liebman reports that in all his ex- 
perience with these Dexter (Cleveland) 
folders, he has never known a gear to 
break, and reports that for all eight 
machines, less than $100 per year is 
spent for replacement parts. 

The McCain combination has a 
similar record. Although installed six 
years ago, not more than five hundred 
dollars has been spent on this machine, 
estimated to have processed some 50 
million pamphlets since it was pur- 
chased. It is shortly to go on two- 
shift duty. 

Being a trade bindery, Pearl does not 
have much opportunity to plan or 
schedule its work. However, in work- 
ing with its customers, when the bind- 
ery gets an order, it supplies a detailed 
imposition of page layout for optimum 
sheet folding production. Having made 
this layout, the company is virtually 
assured that the job will be forthcom- 
ing and keeps in touch with the printer 
as to its progress. By its own follow-up 
system, the bindery can schedule its 
machine and personnel assignments. 
Aside from working with the bindery 
in planning the impositions, Mr. Lieb- 
man reports that keeping the bindery 
informed of changes as a job pro- 
gresses will expedite its flow through 
the shop and frequently cut costs sim- 
ply by alerting the bindery so that it 
can plan to handle the job in the most 
expeditious manner consistent with 
the changes. 

Other factors which Pearl considers 
of major importance are layout, proper 
working space, and traffic flow. Two 

(Continued on page 78) 
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a 
The current status of labor contracts with the Interna. ous other sources. Every effort has been made to provide 
tional Brotherhood of Bookbinders for major cities in the | an accurate and representative wage scale listing. Copies 
United States is listed below. The information has been of the original contracts are usually available from the 
gathered from news releases, announcements in the press, _1.B.B. local, or from the printing trade association in the 
reports by labor and management associations, and vari- area. Complete listings are available from trade groups. 
Date of Contract Hourly Rate Paid Vacations 
City and Local Number and Expiration Hours Men Women (Weeks) Holidays 
I IRS UN 10/59—10/61 3744 3.182 1.735 2&3 7 
Bakersfield, Calif. No. 117 -__ 7/59— 6/61 364% 3.19 1.80 2 6 
Baltimore, Md., No. 44__-_ 10/59— 9/62 374% 2.82 1.57 2&3 7 
Birmingham, Ala., No. 162... --»_»_-_»_»_-__ 5/59— 5/61 37% 3.16 1.72 2 6 
NN 9/58— 8/61 371% 2.99 2&3 11 
Boston, Mass., No. 56_..-__»_-__»_»> => 5/58— 8/61 37% 1.745 2&3 ll 
Brattleboro, Vt., No. 109... 1/61— 6/63 40 2.60 1.58 2&3 9 
Bristol, Conn., No. 146_...._-_-_-_»_»»_-SS 1/60— 2/62 374% 3.012 1.755 2&3 7 
ee S| 2/60— 2/62 37% 3.17 1.82 12&3 7 
wn wer We 6/60— 6/62 3644 3.267 3 7 
Chicago, Ill, No. 26. 6/60— 6/62 3614 3.36 3 6 
Ges Ne 30 6/60— 6/62 3614 1.967-2.008 3 6 
Chicago, Ill. (B), No. 182...» SSS 6/60— 6/62 36% 2.145 2.008 3 6 
Cleveland, Ohio, No. 36-124... 10/60— 9/62 374% 3.308 1.94 3 6 
Columbia, Mo., No. 158... 1/61— 4/62 40 2.58 1.58 2 6 
Columbus, Ohio, No. 47... 6/59— 5/61 374% 3.27 12&3 6 
Columbus, Ohio, No. 100... 6/59— 6/61 371% 1.84 2&3 6 
Columbus, Ohio, No. 234**_ 4/60— 3/62 374% 2.16 2.00 1&2 6 
Dayton, Ohio, No. 199... 4/59— 4/62 37% 3.175 1.84 12&3 7 
Denver, Colo., No. 29-58... = 6/60— 5/62 37% 3.10 1.80 2 6 
Des Moines, Iowa, No. 71... 2/59— 2/61 374% 3.25 1.87 2&3 7 
Detroit, Mich., No. 20. = 7/60— 7/61 |35&37% 3.31 2.025 3 6 
Denelien, N. J.. No. 126... = 8/60— 7/62 36% 3.159 2&3 8 
East Stroudsburg, Pa., No. 206... 5/59— 4/61 37144 2.82 1.526 2&3 7 
Evansville, Ind., No. 98... 4/60— 4/62 38% 2.715 1.515 2&3 3 
pee ee Oe 9/59— 8/61 35 3.828 2.029 2&3 7 
Grand Rapids, Mich., No. 216... 11/58— 8/61 3854 2.64 1.73 2 6 
meee, Me. Ne. 123. 10/59— 9/62 374% 2.45 1.67 12&3 6 
Helena, Mont., No. 101... 1/60— 1/62 374% 3.344 2.014 2&3 7 
Indianapolis, Ind., No. 53... 11/58—10/61 3742 3.058 1.746 2&3 6 
Jefferson City, Mo., No. 11]... 1/60—12/61 3834 2.845 1.598 2 7 
gS ES RSE ea 5/58— 4/62 40 2.975 1.40 1 to 4 7 
Kingsport, Tenn., No. 82... 2/60— 1/63 40 2.955 1.805 1-4 7 
SG SS eee 4/60— 4/63 3712 2.69 1.64 2&3 6 
Little Rock, Ark., No. 75.___ 5/59— 4/61 40 2.64 1.40 2 5 
Los Angeles, Calif., No. 63... 8/59— 8/61 35 3.829 2.43 2&3 7 
Louisville, Ky., No. 54. 4/59— 3/62 372 2.72 1.70 1,2&3 7 
Memphis, Tenn., No. 172 .--_-___ 9/59— 9/62 3834 2.81 1.44 1,2&3 5 
Meriden, Conn., No. 108 >>> 10/60— 4/62 372 2.786 1.592 2&3 7 
ee a ee 1/60—12/61 3742 2.70 1.60 2 6 
Milwaukee, Wis., No. 49. 4/60— 3/63 374% 3.107 1.66 2&3 6 
Mt. Morris, Ill., No. 65... 1/60—12/61 367% 2.94 1.793 2& 3 7 
New Rochelle, N. Y., No. 116 _.____ 4/60— 3/62 3674 3.18 1.68 2&3 8 
por to ot. he 9/60— 9/62 3644 3.112 3 10 
New York, N. Y., No. 43... 10/60— 9/62 3644 1.973 3 10 
ow ven, &. Y., Me, 1198 7/60— 8/66 364% 3.267 3 10 
Niagara Falls, N. Y., No. 217... 3/60— 2/62 374_ (3.18 $1.81 2,3 &4 7 
Norwood, Mass., No. 176 = 9/60— 9/62 374% 2.893 1.692 2&3 1] 
Philadelphia, Pa., No.2... 1/60— 7/62 374% 2.84-2.97 1.69-1.77 2&3 7 
eee 
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Phoenix, Ariz., No. 187 
Portland, Oreg., No. 90-1130 
Poughkeepsie, N. Y., No. 13. 
Quincy, Ill., No. 232 
; ite Wits, WO. BRR ines 
Reskester, N. Y., No. 80 
, St. Joseph, Mo., No. 179 
E Sacramento, Calif., No. 35 
e San Diego, Calif., No. 40 
| San Francisco, Calif., No, 31-125 
San Jose, Calif., No. 3 
Schenectady, N. Y., No. 15. 
meena rig, ii a 
= Seattle, Wash., No. 87... 
Springfield, Mo., No. 237_...____. 
Tallahassee, Fla., No. 241 
— Topeka, Weis is Bika i 
Washington, D. C., No. 4: 
Comneveld. on 
Washington, D. C., No. 42: 
 _ geUR Sinton rian Sab as erage 
Wilkes-Barre, Pa., No. 12] _....... = 
NEWARK BINDERS GROUP 
BEGINS THIRD YEAR 
Louis Ebert of Brown & McEwan was 
elected president of the Binders Group, 
Master Printers Association of Newark 
(N. J.) and Vicinity, Inc., at its Sec- 
ond Anniversary Meeting and Party, 
held March 21 at the Hotel Essex in 
Newark, N. J. Joseph Blum, of Blum 
Bindery was elected vice president, and 
Frank Cajewski of Rudolph Jacobs 
Bindery was elected secretary-treasurer. 
Frances Mackle of the MPA serves as 
the group’s counsel. 
Al Lagno of Dependable Bindery, 
N.Y.C., was the guest speaker for the 
evening. Taking typical jobs which 
trade binders receive, he invited group 
members to make their own estimates 
as to production rates and costs, and 
then discussed the jobs in detail, 
analyzing any discrepancy among the 
group members. 
“What would your production be,” 
he asked, “on this typical job: 20,000 
books, 16 pages and cover. 6” x 9”. 
Sheet size, 19” x 25”. Stock, 70 lb. 
coated. Cover, 65 lb.” 
Setting time on two folders, he said, 
would be folded at 10,000 per hour, for 
p. signatures at 4,000 per hour would 
take approximately 5 hours. Covers 
would be folded at 10,000 per hour, for 
two hours. Stitching on a pony semi- 
automatic stitcher would be about 3,000 
an hour. On an upright 3-knife trim- 
mer the cutting of the books would 
take 214 hrs., at an estimated rate of 
— 8,000 per hour. 
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1/59— 1/62 374% 3.10 
5/59— 5/61 35 3.614 
5/60— 5/62 3614 3.09 
4/60— 4/61 40 2.31 
9/59— 8/62 374%_ 3.12 
11/59—10/61 36144 3.331 
8/59— 8/61 374 3.03 
5/59— 9/61 35 3.857 
5/59— 4-63 364% 3.37 
2/59— 2/61 35 3.829 
2/60— 2/61 35 3.829 
8/60— 9/63 374% 3.15 
3/59— 4/62 374% 2.867 
9/59—12/61 35 3.757 
1/60—12/61 40 2.584 
9/59— 8/62 40 2.492 
3/60— 2/62 37% 3.253 
3/59— 3/62 374m 3.014 
3/59— 2/62 371 
5/59—. 5/60 

12/59—11/61 3714 2.817 








AMERICAN BOOK-STRATFORD PRESS 
ELECTS TOP OFFICIALS 

The board of directors of American 
Book-Stratford Press, Inc. announces 
the election of the following officers: 
Edward Satenstein has been elected 
president of American Book-Stratford 
Press; Frank Satenstein, Executive vice 
president; Henry Burr first vice presi- 
dent and secretary; Walter V. David- 
son, Jr., administrative vice president 
and director of sales, and a member 
of the board of directors; A. J. Ammon 
vice president and treasurer. 


LPNA 56th ANNUAL CONVENTION 


The Lithographers and Printers Na- 
tional Association will hold its 56th 
annual convention at the Biltmore Ho- 
tel, Phoenix, Arizona April 30 to May 
5. The general topic for the conven- 
tion this year is “New Frontiers for 
Graphic Arts Management.” 
Convention format has changed so 
that product and section group meet- 
ings are scheduled to allow more time 
for participation in the general sessions 
planned throughout the convention. 
On the opening day of general ses- 
sions, President William E. Zobel will 
present a report on the “Criteria of 
Good Management,” discussing LPNA’s 
far-reaching activities and operations 
during the past year. A three-speaker 
panel on “Getting the Most out of Your 
Equipment Dollar” will function on the 
morning of May fourth, and on the 
final day, May fifth, Carter M. Braxton, 
Braxton- & Co., will discuss “Merger 
Negotiations in Practice.” 
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WORLD PUBLISHING ELECTS 
DIRECTORS 
At the annual shareholders’ meeting in 
March, the World Publishing Co., 
Cleveland, Ohio, elected to its board 
of directors B. W. Baiman, vice presi- 
dent for manufacturing, and William 
Targ, vice president and editor-in-chief. 
Baiman has been with World Pub- 
lishing 30 years in various capacities, 
becoming plant superintendent in 1937 
and vice president for manufacturing 
in 1941. Targ joined the company as 
editor in 1942. 


The other members of the board are 
Alfred Cahen, Ben D. Zevin, Leonard 
A. Charpie, Leonard Beal, Fred P. 
Stashower, Earl P. Schneider, and 
Lillian C. Zevin. 


STEWART-SIMMONS MERGED WITH 
AMERICAN LITHO 

Kirk Stewart, president of Stewart- 
Simmons Co., Waterloo, Iowa, has an- 
nounced that the plant has been sold 
to and will be merged with American 
Lithographing & Printing Co., Des 
Moines, Iowa. Stewart is president of 
American Litho. 


MEREDITH APPOINTS EWING 


Gordon R. Ewing has been named vice 
president and general manager of 
Meredith Printing, Inc., affiliate of 
Meredith Publishing Co., Des Moines, 
Iowa, it was announced by Meredith’s 
president, Fred Bohen. Ewing has 
been manager of the engineering divi- 
sion of R. R. Donnelley & Sons Co., 
Chicago. 






57 



























































































































































































































































































SERVICING 


BINDERY MACHINERY 


Manufacturers detail service policies: 


how 


service calls are handled, how users of bind- 


ery equipment can assist the manufacturer’s 


service department when trouble occurs. 


Mention the word “service” to anyone 
connected with a bindery and you’re 
likely to receive a response which runs 
the gamut from “excellent” and “good,” 
to “so-so” and, alas, “mediocre.” 


But the manufacturer of bindery ma- 
chinery has more than a _ perfunctory 
interest in how his machines perform 
under actual working conditions. In 
fact, the servicing of a particular ma- 
chine in one bindery may greatly in- 
fluence future sales of the same piece of 
equipment to other shops. 


Service policies, of course, will differ 
from one manufacturer to the next, de- 
pending on the nature of the product 
and the complexity of design. Also to 
be taken into account is the size and 
range of the manufacturer, his distribu- 
tion setup, and the location of branch 
offices in relation to customers. 


For a good many years, Book Pro- 
DUCTION’s editors have overheard bind- 
ers informally discussing what’s good 
about the “ABC Company’s” service, 
and the shortcomings of “XYZ, Inc.” 
Since there are two sides to a coin, 
we've invited the comments of some 
of the many firms manufacturing book- 
binding machinery to air their policies 
on service. 

Three firms, The Brackett Stripping 
Machine Co., Crawley Book Machinery 
Co., and Didde-Glaser, Inc., have gra- 
ciously answered three questions re- 
garding service, presented to them by 
the editors of Book Propuction: 


1. How do you handle service calls? 


2. How are “emergency” requests 
for maintenance or spare parts 


handled? 


3. How can customers assist manu- 
facturers in determining the ex- 
tent of the malfunction, and in so 
doing, possibly avoid unnecessary 
service calls? 


Arthur Crawley, President 
Crawley Book Machinery Co. 
Newport, Kentucky 


I; SHOULD be kept in mind that our 
company is a relatively small one, 
therefore services and breakdowns on 
the part of the customers can be 
handled on a more personal basis than 
that done in a larger company. 


Service calls are usually called in to 
myself, or in my absence, the plant 
superintendent. Contact is usually 
made with me to find out from the 
customer the extent of his trouble and 
to then designate how soon he would 
need a serviceman. We have such an 
organization that our men are readily 
agreeable to leave at any time to help 
both the company and the customer. 


Emergency requests for maintenance 
are again usually handled by telephone 
and shipment made immediately. 


Probably the most important part 
of our service policy is that customers 
assist us in determining the extent of 
the malfunction. In many cases, we 
deal with the plant superintendent, 
maintenance man, bindery foreman 
and the operator of the machine. 
Therefore, it is almost impossible to 
get the same story or for our man to 
check out with each of the individuals 
mentioned. 


We have started a program where 
the field engineer is instructed by us 
not to start on a job until he can sit 
down with a qualified person to out- 
line each and every malfunction or 
complaint that the customers have and 
to act upon this step by step. 


When the job is completed, our field 
engineer is to make his comments and 
provision is made for the customer to 
apply his comments as to job satisfac- 
tion. One of our main problems is that 
the customer is sometimes reluctant to 
give us the time to accomplish in a 




















Part One: 


methodical manner the 
their problem. 

We would say that 90% of our 
service calls are within the first three 
months of installation of the machine 
and that a good percentage of this is 
due to lack of operator’s skill. Service 
also depends greatly upon the per- 
sonnel in the plant, how much the 
right people were consulted and how 
much they want to make the machine 
work. 


solution to 


H. E. Hamlin, Manager 
Sales Research and Promotion 
Didde-Glaser, Inc. 

Emporia, Kansas 


O vr SERVICE CALLS are handled by 
one of our three regional offices or at 
the factory. We are in daily contact 
with our regional offices to speed em- 
ergency service calls. When a service 
call comes in, we first try to ascertain 
the trouble. The service supervisor who 
receives these calls would rather talk 
to the operator of the equipment than 
the foreman or owner because the ope- 
rator is more familiar with the equip- 
ment, and he is better able to explain 
the symptoms of the difficulty. 

In over 50% of our calls, where 
broken parts are not involved, our 
service supervisor can, by asking cet- 
tain questions about the difficulty, de- 
termine the cause and give the opera- 
tor corrective measures to overcome 
them, The operator is then instructed 
to make these adjustments and if he 
still has difficulty, he is then instructed 
to call back and we arrange for 4 
service representative to call on the 
installation. 

The majority of the calls that come 
in for malfunction of the machines 
where broken parts are involved we 
can trace directly to the lack of ex 
perience of the operator or to poor 
maintenance by the operator. Any 
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piece of equipment must be properly 
oiled, cleaned and kept in proper ad- 
justment. Preventive maintenance on 
the part of the operator could eliminate 
a great percentage of our service re- 
quests. 

When we have a request for an em- 
ergency spare part these requests are 
handled in much the same way as 
regular calls. We first of all try to 
determine the extent of the emergency 
and if it is a matter of a part that 
js needed, that can be sent out the 
same day the call is received. All parts 
should be ordered by part number and 
the serial number of the machine given. 

To help us in determining the ex- 
tent of the trouble, the operator should 
be completely familiar with the equip- 
ment and able to discuss symptoms 
with our service supervisor over the 
telephone so that a service call by one 
of our service representatives may be 
avoided. 

We spend from two to five days in a 
customer’s plant instructing operators 
in the operation of our equipment. We 
find that a great many times malfunc- 
tion of the equipment occurs when a 
new operator is put on the machine 
without proper training. We urge our 
customers to invest a small amount in 
a retraining program for the operators 
rather than having a haphazard trial 
and error method which will be more 
costly in the long run. 


B.C. Blair, General Manager 
The Brackett Stripping Machine Co. 
Topeka, Kansas 


S ince WE HAVE a specialty line, so 
to speak, our method probably differs 
to some degree from the bindery 
equipment manufacturer who has 
standardized on a certain unit. Frank- 
ly speaking, we have very few service 
calls. Fortunately, our machines are in 
plants where the maintenance depart- 
ments are quite efficient and our ma- 
chines are not the most complicated. 

If we do have an emergency call, 
we try to work it in with one of our 
periodic trips. If it is an extreme 
emergency and the customer insists we 
come and take care of him, we will 
provide the service on the basis of a 
predetermined arrangement. 

Quite often, customers will call us 
on the telephone and tell us their 
problems. The trouble is corrected by 
talking to either the maintenance 
superintendent or the operator of the 
machine. 

We are fortunate that we do not 
have many service calls. In our case, 
if one of our men makes a social call 
and the customer is having some dif- 
ficulty, our men are qualified to cor- 
rect the situation. 
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HARRISON APPOINTED PUBLIC 
PRINTER 
James L. Harrison was inducted on 
March 17 as the fifteenth Public Print- 
er of the United States at a ceremony 
at the Government Printing Office at- 
™ tended by mem- 
bers of both the 
Senate and the 
House of Repre- 
sentatives. 

Since he _ be- 
came staff direc- 
tor of the Joint 
Congressional 
Committee on 
Printing in 1949, 
Harrison has had extensive experience 
in problems of printing documents and 
reports for the federal government. He 
has personally surveyed many of the 
330 government printing plants in all 
parts of the world. He was chairman 
of the Government Paper Specifications 
Committee and has served on similar 
committees devoted to developing 
standards for the government’s print- 
ing requirements. 


Merold Appointed Deputy Public Printer 


James L. Harrison, Public Printer, has 
appointed Harry D. Merold as deputy 
public printer. Merold started with the 
Government Printing Office in 1930 as 
an apprentice and became production 
manager early in 1953. 


Harrison also announced the promo- 
tion of Frederick W. Baumann, Jr. 
from assistant production manager to 
production manager, and that of Albert 
O. Luther from assistant to the produc- 
tion manager to assistant production 
manager. 


COLONIAL PRESS ELECTS WEHNER 


™ Election of John 
: T. Wehner as sec- 
retary-treasurer of 
Colonial Press, 
Inc., Pittsburgh, 
Pa. was announced 
recently by R. B. 
McKenna, vice 
president and gen- 
eral manager. 
Wehner, formerly 
with Herbick & Held Printing Co., 
joined Colonial Press in January 1961. 







KINGSPORT PRESS APPOINTMENT 


At a recent regular meeting of the 
board of directors of Kingsport Press, 
Inc., James C. Leonard was elected 
to membership, Chairman Walter F. 
Smith announced. Leonard is a gradu- 
ate of Yale, served as an officer in the 
Navy during World War II and is 
affliated with Lehman Brothers. 





KRUEGER BUYS TYLER 


W. A. Krueger Co. of Brookfield, 
Wis., has purchased the Tyler Printing 
Co. in Phoenix, Arizona, according to 
Robert A. Klaus, Krueger president. 
Eventual moving of the color printing 
of Arizona Highways magazine from 
Wisconsin back to Arizona where the 
magazine was bound is expected in the 
transfer of ownership. 


T. A. DADISMAN JOINS 

HUGHES CORP. 

T. A. Dadisman has resigned as vice 
president of Printing Developments, 
Inc., to become marketing consultant 
for the Hughes Corporation. He has 
been associated with the graphic arts 
industry since 1933, joining Printing 
Developments in 1950 as head of the 
offset plate division, then directing sales 
for the electronic scanner service. 
Hughes Corp. is a large printer of 
trade journals and technical publica- 
tions producing more than 300 publica- 
tions at its eight plants in Connecticut 
and Pennsylvania. 


RUDISILL CHANGES NAME 


Rudisill & Co., Inc. Lancaster, Pa., a 
subsidiary of R. R. Donnelley & Sons, 
Chicago, since February, 1960, has 
become the Donnelley Printing Co. 


GRAPHIC ARTS EDUCATION COUNCIL 
REORGANIZES COMMITTEES 
The executive committee of the Educa- 
tion Council of the Graphic Arts Indus- 
try, Inc. has approved the reorganiza- 
tion plan submitted by Harry E. Brink- 
man, Cincinnati Lithographing Co., the 
newly elected president of the Council. 
The reorganization, Brinkman stated, 
was necessary streamlining after ten 
years of operation during which too 
many committees had developed for 
efficient functioning, and some areas of 
interest were not represented by re- 
sponsible committees. 


The new organizational structure of 
the Education Council provides for an 
executive committee consisting of its 
officers and committee chairmen, a 
board of directors elected annually by 
the membership, and various commit- 
tees and subcommittees. Among these 
are: the committee on higher educa- 
tion, chairman, Leslie C. Shomo, Na- 
tional Publishing Co., Washington, 
D. C.; the subcommittee for printing 
management, engineering and design 
curricula, chairman, Norman H. Kreis- 
man, Publishers Printing Rogers— 
Kellogg Corp., New York City; the sub- 
committee on technical curricula, chair- 
man, William Reinhardt, Rand-McNally 
& Co., Skokie, Illinois. 
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IN SUPPLIES AND EQUIPMENT 


Want More Information? 
Circle Reference Number on READERS SERVICE CARD (facing back cover) 





New McCain Unitized 

Saddle Binding Machine 

A new principle of automatic saddle 
binding that makes possible high sus- 
tained speeds has been incorporated 
into the new McCain Unitized Saddle 
Binder recently announced by The Dex- 
ter Company, Division of Miehle-Goss- 
Dexter, Inc. (MGD). Specifically de- 
signed for long publication runs where 
tight deadlines are a factor, the new 
machine is available in two size ranges: 
5 x 8” to 11 x 1534” or to 11 x 1834”, 
trimmed. 

As described by A. E. Peckman, Dex- 
ter vice president, the McCain Unitized 
principle make use of automatic signa- 
ture feeders that are individually driven 
and timed to match variable chain 
spacing. This permits each size pub- 
lication to be stitched and trimmed at 
its own optimum production speed. 

An ultra-sensitive heavy duty Mc- 
Cain Caliper and a high speed McCain 
Stitcher were specially developed for 
the McCain Unitized Saddle Binder. 
A popular McCain 3-knife Trimmer 
completes the in-line machine. Depend- 
ing on the nature of the job, sustained 
speeds to 12,000/hr are said to be prac- 
tical. 

According to the manufacturer, sev- 
eral production models of the McCain 
Unitized have already been installed 
and are operating profitably in a num- 
ber of large publication plants. 

In announcing the new McCain Unit- 
ized Saddle Binder, Mr. Peckman cou- 
tioned that it is “definitely not an all- 
purpose machine,” and at the present 
time it is not recommended for the 
average bindery where short runs with 
many size changes are the rule. For 
such plants Dexter continues to offer 





a broad line of saddle binding ma- 
chines. These include an All-McCain 
Model E-20 to run at speeds up to 
10,000/hr; a McCain-Christensen com- 
bination in the 8,000/hr category, and 
the popular McCain Saddle-Matic at 
4,500/hr. e 436 


Farrington Compact Tipper 

Production of the Tippette, a carbon 
inter-leaved snap-out forms making ma- 
chine which occupies no more space 
than a typewriter stand, was announced 
today by Donald G. Colley, Vice Presi- 
dent of Farrington Business Machines 
Corporation. 


Designed for use in small binderies, 
print shops, offices, institutions and 
company printing plants, the Tippette 
requires only 4 square feet of floor 
space with its collating shelves folded 
for storage. Virtually no set-up time is 
required, and an operator with aver- 
age dexterity can perform 2,000 pick- 
ups per hour, handling work up to 


11” x 14”. e 437 


Kodak Phototypesetting Products 


Three new products, the first to be 
introduced by Kodak specifically for 
phototypesetting operations, are an- 
nounced by Eastman Kodak Co. A 
phototypesetting film is a high contrast, 
ortho-sensitive film intended especially 
for use in Photon machines. Produced 
in 8 roll sizes, it produces characters 
of peak photomechanical quality—sharp, 
high density images on a clear back- 
ground. 


The new Kodak paper has a high con- 
trast, ortho-sensitive emulsion and is 


available in 4 roll sizes. e 438 


McCain Unitized Sad- 
dle Binder uses auto- 
feeder and is 
combined with specially 
designed stitcher and 
3-knife trimmer for high 


matic 


speed, heavy duty in- 
line production 







Dahigren Dampening System For 
Offset Presses Described 


A new brochure explaining the opera. 
tion and advantages of the new Dahl. 
gren continuous duty dampening system 
for offset presses is available free from 
Lithographic Dampener, Inc. Described 
in the booklet are the features of the 
lithographic dampening system, such as 
positive moisture control with continu. 
ous duty water motion, use of economi- 
cal letterpress enamel paper stock, no 
contact between the plate cylinder and 
dampening unit, etc. 

There are illustrations of the system 
installed on various presses. Systems 
are available now for most Miehle and 
Harris presses. Additional systems for 
other presses will be available in the 
near future. e 439 


Automatic Counting 


General Controls Co. is now offering 
“Automatic Counting of Folded Signa- 
tures,” a new catalog illustrating and 
describing the firm’s electric counting 
system which includes a counter, actu- 
ating switch, mounting brackets and 
plug-in type cord. 

According to J. R. Gaudry, sales 
manager, the new system is designed 
for easy mounting on all types of fold- 
ing machines. Its purpose is to count 
folded signatures from any fold plate 
as well as stacker bars. e 440 


Harris ““Wrap-Around” 

Rotary Letterpress 

First complete specifications on the 
Harris “Wrap-Around” rotary letter- 
press have been released to the indus- 
try by Harris-Seybold Co. It is re 
ported that the new equipment cah 
print unmottled metallic ink at a pro 
duction speed of 5500 sheets per hour 
and can run 6500 sheets per hour using 
black ink. e 441 


O'Sullivan Spring Colors 


O’Sullivan Rubber Corporation has an- 
nounced a number of new colors and 
shades in its line of vinyl sheeting. 
Its Tavyne virgin vinyl sheeting in .016 
and .018 gauges in 49” widths is avail- 
able in a complete range of new colors. 
Many are also stocked in .020 gauge. 
The Tavyne vinyl sheeting is also avail- 
able on order in a complete range of 
various embossed patterns. e 442 
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Heidelberg Combines Litho and 
Letterpress on Two-Color Cylinder Press 
Wrap-around plates and the new two- 
color litho-letterpress were among the 
developments featured by Heidelberg 
Eastern, Inc. at their new showroom, 
350 Hudson Street, New York City, on 
March ninth. The Litho-Letterpress is 
the familiar 15 x 204%” Heidelberg 
cylinder two-color press that has added 
a dampening system and a larger di- 
ameter shell to take .006” litho plates. 
The litho plate, however, is a wrong- 
reading plate since there is no offset 
blanket and the litho printing is direct 
printing giving the qualities of letter- 
press, combined with the economic ad- 
vantage of cheap plates. 

The wrap-around plates are thinner 
than regular engravings and are shal- 
low-etched. Costs for these plates are 
in line with offset plates of the same 
size and quality. The use of wrap- 
around plates is said to save press set- 
up time, because the positioning is 
done in the stripping and camera de- 
partment so that the pressman receives 
a ready-to-use single plate form. e 443 


Lanston Industries to Manufacture 
Automated Counting Devices 


Manufacturing and marketing rights 
for two automatic counting devices have 
been acquired by Lanston Industries, 
Inc., Philadelphia, from the former 
manufacturers, Miller-Lauffer Printing 
Equipment Corp., New York. 

The two products are the “Tally-Tab 
1000,” an automatic counter and tab 
inserter, and “Countron,” a pre-deter- 
mined counter. Lanston will produce 
Tally-Tab and Countron at its manu- 
facturing plant, Monotype House, in 
Philadelphia and will market this ad- 
dition to its familiar graphic arts 
equipment lines, both in the United 
States and abroad. 

Tally-Tab, occupying slightly more 
than a square foot, is used in conjunc- 
tion with printing presses and else- 
where in the graphic arts. Operated 
electrically, Tally-Tab is actuated by a 
pre-determined count at which the in- 
serter automatically ejects a paper tab 
to indicate the pre-determined  se- 
quence, as for example every hundred 
in a run of a thousand sheets. Coun- 
tron, an electro-mechanical unit, actu- 
ates such devises as control motors, 
shears and conveyors at set counts. 


e 444 


Business Forms Joggers 


Syntron Company has announced the 
availability of a new catalog section 
featuring the company’s new two, three 
or four-bin business form joggers. 
These are used for the proper align- 
ment of checks, punch cards, account 
cards, and a host of other forms. 


e 445 
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New Lightweight Papers 


A new lightweight paper, available in 
basis weights down to 28 lbs., has been 
introduced by New York & Pennsyl- 
vania Co. Opacity is said to be great- 
er than other lightweights of similar 
finish and surface texture. The paper 
is designed to minimize bulk in dic- 
tionaries, law books, textbooks, rate 
books, and similar books. 

A. G. Paine was recently elected 
president. He had served as vice presi- 
dent since 1950. Marshal M. H. Dana, 
elected vice president, will continue 
to direct the marketing operations of 
the company as he has been doing 
since 1958. e 446 


Paterson’s Parchkin Motif 
Parchment for Dust Jackets 


A line of vegetable parchment, Par- 
chkin Motif art parchment, is manu- 
factured by Paterson Parchment Paper 
Co. for use as book dust jackets. It 
features opaque embossed designs on 
translucent parchment, is available in a 
wide variety of designs, weights, and 
colors, and can be custom styled for 
individual applications. 

Trademarks, insignia, hand lettering, 
signatures, and designs of almost any 
artistry may be etched into the pro- 
duct, which may also be used as a 
stock for printing by letterpress or 
offset lithography in one, two, or more 


colors. e 447 


Multiple Book-Mark 


The Instant Page Finder Co., Inc., is 
manufacturing two individual devices 
for the rapid and accurate location of 
desired pages by a speaker or research- 
er who wants to refer to specific pos- 
sages. The devices have one principle 
in common: they both are based on 
a slim flattened tube made to slip into 
the area between the back of the cover 
and the spine of the book itself. 

On the simpler model four or more 
different colored ribbons hang from 
the top of the tube and may be used 


Didde - Glaser high 
speed wire - stitcher 
designed for use 
with sheet and sig- 
nature collators. 


to mark page locations. In the more 
elaborate device, produced by Instant 
Page Finder the flat tube divides into 
two telescoping parts, like a curtain 
rod. Once assembled at the back of 
the book, the top half has six metal- 
tipped elastic cords, each of which may 
be iastened to a corresponding niche 
in the bottom half, thus securely and 
accurately locating six different pages 
in the volume. e 448 


Two New Wire-Stitchers from 
Didde-Glaser 


Designed for use with sheet and signa- 
ture collators, Didde-Glaser has intro- 
duced two new high-speed wire stitch- 
ers. These stitchers receive the sets 
from the collators and place one or two 
stitches, on either top or side, on de- 
livered sets ranging from 4 x 6” to 
91% x 14”. 

Model 156 14” stitcher has a stitch- 
ing range from two sheets to 4”, with 
optional heads available for 1%” to 14”. 
Model 157 5%” has a stitching thick- 
ness range from two sheets to 5”. 


e 449 


Fairchild Acquires Web Press 


Fairchild Camera and _ Instrument 
Corp., Syosset, N. Y., has acquired the 
web-fed Color King offset press from 
the Waste King Corporation of Los 
Angeles. The web offset press is par- 
ticularly suited for newspaper work. 

Fairchild’s Graphic Equipment Divi- 
sion includes electronic engraving 
equipment, Teletypesetter devices, elec- 
tronic color separation equipment 
(Scan-A-Color) and processing equip- 
ment for the new du Pont Dycril plas- 
tic printing plate material. 


National Book Award Winners 
Bound in Bancroft Book Cloth 


Production data on the three winners 
of the National Book Awards for 1960, 
Atheneum’s “Woman at the Washing- 
ton Zoo,” Knopf’s “Water of Kronos,” 
and Simon & Schuster’s “Rise and Fall 
of the Third Reich,” indicate that all 
three publishers had used Bancroft’s 
Book Cloth in their binding. 















True Retires from E. C. Fuller Co.; 
Daley Elected President 

At a recent meeting of the board of 
directors of the E. C. Fuller Company, 
Fred S. True retired after completing 
more than 22 years of service as presi- 
dent and treasurer. Joseph A. Daley, 
formerly vice president, was elected 
president and treasurer, and L. J. Pur- 
tell, secretary. Mr. True will continue 
as a director of the company; the 
other directors are Newton C. Brain- 
ard, Charles E. Brainard, James B. 
Slimmon and Joseph A. Daley. 

On January 1, 1961, the Joseph E. 
Smyth Company was merged with the 
E. C. Fuller Company who will manu- 
facture the National Book Sewing ma- 
chines and parts, and will continue the 
exclusive sales and services of this 
equipment from their New York and 
Chicago offices. 


Harris-Seybold Distributes Stevens 
Finishing Room Equipment 

According to a recent arrangement, 
Harris-Seybold division of Harris-Inter- 
type Corp. has become the exclusive 
distributor in the United States and 
Canada for the Stevens line of auto- 
mated finishing room equipment. The 
Charles R. Stevens, Inc. Maumee, Ohio 
manufactures automatic unstackers and 
trimmer loaders, finished skid stackers, 
levellators and skid lifts. 


Special Fabrics’ Elections 


Special Fabrics, Inc., of Saylesville, 
R. L, has announced the following list 
of officers, elected at their recent an- 
nual meeting: 

Richard P. True, president; Joseph 
E. North, vice president; Elliott Broad- 
bent, vice president; Edgar R. Codd- 
lington, secretary and treasurer; Wil- 
liam C. Greene, assistant treasurer; 
William H. Jackson, controller. 


Houk Named Heminway.& Bartlett V-P 


C. Duane Houk, formerly sales man- 
ager, has been appointed vice president 
in charge of sales of Heminway & Bart- 
lett Mfg., New York and Watertown, 
Conn., according to an announcement 
by W. S. Heminway, Sr., president. 

Before joining Heminway & Bartlett 
in 1950, Houk was with the sales staff 
of du Pont. In his new position he will 
direct all sales and promotional acti- 
vities. H & B manufactures nylon, 
Dacron, and other synthetic sewing 
threzds for industry. 
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50th Year for Textileather 


The 50th anniversary of the Texti- 
leather Division of The General Tire 
& Rubber Company, was given an 
auspicious start recently in a salute by 
the Toledo (Ohio) Area Chamber of 
Commerce. Jules D. Lippmann, gen- 
eral manager of Textileather, received 
a specially-designed Community Award 
plaque symbolizing the company’s 50 
years of leadership in the coated fab- 
rics industry. 

The company was founded in 1911. 
Its first production was pyroxylin coat- 
ed fabrics which were used for up- 
holstery as well as bookbinding covers. 
In 1954 it became a division of The 
General Tire & Rubber Co. 


S. D. Warren Board Changes 
The S. D. Warren Co., Boston, has an- 


nounced the appointment of four new 
members to the board of directors, and 
the retirement of two board members. 
Appointed to the board were: 

Warren Jenney, director of sales for 
publishers of books and magazines. A 
graduate of Harvard University, he 
joined Warren in 1927. 


John L. Kronenberg, director of sales 
and development of papers for the 
commercial printing field. He holds a 
B.S. degree in Printing and Publish- 
ing from Carnegie Institute of Technol- 
ogy (1933). He became associated 
with Warren in 1938. 

O. Kelley Anderson, president of 
New England Mutual Life Insurance 
Co., and Halsey Davis, president of 
George C. Shaw Co. 


Ludlow Names New Executives 


Robert W. Buckley, general sales man- 
ager, and Lawrence Helmick, export 
manager, have been named vice presi- 
dents of the Ludlow Typograph Co., 
Chicago. Frederick Secord, president, 
announced the election of R. Hunter 
Middleton, director of type face design 
as a director. 


Uni-Mark Appoints Palais 


Uni-Mark, Inc., producers of FAB-LEA 
and other simulated leather bookbind- 
ing materials, has strengthened its rep- 
resentation in the Midwest with the 
appointment of Alvin Palais to the 
Chicago office at 5875 North Lincoln 
Avenue. 
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As assistant in sales to Uni-Mark’s” 
vice president, William Newmark, Mr. 
Palais’ past association with Uni-Ma 
and his wide experince will serve to 
expand Uni-Mark’s advisory services | 
to the industry. 


Aigner Appoints Wiberg 

Graphic Arts Sales Mgr. : 
Vernon J. Wiberg has been named 
sales manager, graphic arts division, ~ 
of the G. J. Aigner Co., Chicago, a re.” 
cent announcement by C. W. Clemen, 
Sales VP stated. Mr. Wiberg has been © 
a graphic arts representative for the 
Aigner Co. for 11 years. 


Southworth Named Distributor 

for RCA’s Paper Flaw Detector 

National distribution of the Radio Cons 
poration of America’s electronic equip. — 
ment for paper flaw inspection has” 
been assigned to the Southworth Mas ™ 
chine Co., Portland, Me. Introduced = 
last year, the quality control system ™ 
uses a new-type photo-electric cell to ~ 
detect imperfections as it scans paper | 
stock moving up to 1,000 feet per min- 7 
ute. An automatic counter records the = 
number of flaws in individual sheets, ~ 
and rejects those below a pre-deter- © 
mined standard. 


APPOINTMENTS 


C. A. Loefgren was named vice presi- — 
dent, sales, of the Harris-Seybold divi- 7 
sion of Harris-Intertype Corp., Cleve 4 
land, Ohio. 4 

e 2 

The Hobbs Manfacturing Co., Wor-~ 
cester, Mass., designers and manufac- © 
turers of die presses, have named E, © 
Clayton Van Stavern new sales engi- | 
neer for their northeast sales area. : 

ie 2 

Ramsay R. Taubert has joined Rich- © 
ard Bauer & Co., Inc., New York City — 
firm, and will represent its publishing ~ 
papers department. 

e 

William Baumrucker Jr is now with 
the Graphic Arts sector of Chas. T. 
Main, Inc., engineering and manage 
ment consultants, Boston. He will sup- 
plement the firm’s services in furnish- ~ 
ing layout, design, and process studies. © 

e re: 

Frank A. Dewitt, graphic arts com” 
sultant, teacher and author has beem™ 
appointed by Friden, Inc. to its product 
planning department for graphic arts ~ 
equipment, at Rochester, N. Y. 4 
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PRODUCING COVERS ELECTRONICALLY 


Revolving work-table has four trays that are pre-loaded 
to keep machine at maximum production 


é 


boards fitted to tray; vinyl sheet will be added from 
central rotating supply shelf 


rays and table have been removed and machine is 
tady for applique or embossing operation 


The metal die and its clean-cut appliqued product 


American .Loose Leaf achieves custom covers with heat- 
sealing machines that emboss and applique art work 


Ta USE of vinyl plastic for ringbind- 
ers has found more acceptance than 
any other new material in our industry 
in the last decade. 

We bought our first heatsealing ma- 
chine about ten years ago and used it 
only for experimenting and various 
small jobs. About two years ago we 
bought our first Cosmos _heatsealer. 
Since then we purchased additional 
such equipment. 


Virgin Vinyl Best 

The most important point is to use 
high grade plastics. Only virgin mate- 
rial should be used in contrast to re- 
processed plastic. Even though, on the 
finished product it is almost impossible 
to see any difference between virgin 
and reprocessed vinyl, the latter is very 
often difficult to heatseal. It may create 
arcs which burn the material and result 
in waste. After each arc, the sealing 
die has to be cleaned and very often 
the buffer material replaced. This 
causes additional waste and lost time 
which can cost more than the price 
difference between virgin and _ re- 
processed plastic. 

Vinyl plastic is supplied in rolls and 
special care has to be taken in their 
handling. These rolls are wound under 
pressure and the material is stretched. 
This means that when the roll is un- 
wound, the plastic will shrink. For this 
reason it is advisable first to cut the 
material in large sheets. Those sheets 
should be stored for 12 to 24 hours to 
give enough time for shrinkage. Other- 
wise it may shrink later, after the 
plastic is cut to cover size. 

Now, vinyl plastic, even virgin, has 
the tendency to get stiff and crack on 
impact in cold temperature. Therefore 
it is advisable, at least in the winter 
time, to use plastic for which the sup- 
plier guarantees that the material will 
not change form even at a temperature 
of ten below zero. 


Special Dies and Trays 


For every size and shape of cover, a 
separate sealing die and matching 


by Donald Scheurer, PLANT MANAGER 
AMERICAN Loose LEAF Corp. 


loading tray is necessary. The tray 
must be 14%” larger than the die, which 
in turn is the actual size of the finished 
cover. 

After the vinyl has been cut to the 
correct coversize, the standard tray is 
loaded with two sheets of vinyl which 
are to comprise the cover, the stiffener 
inserted between. The stiffener and 
plastic are carefully positioned, as are 
the loose leaf metals, which are some- 
times fastened to the liner before seal- 
ing. 

We use mostly automatic loading 
trays, which give the fastest produc- 
tion, since loading is more time con- 
suming than the actual sealing. The 
automatic loading tray is loaded in this 
way: The base layer of plastic is in- 
serted, followed by the stiffener which 
is guided into its position by a brass 
runner on each side. The second layer 
of plastic is now placed in position. 
The ,sealing die is equipped with a 
plunger which, as the die is brought 
down, releases the brass guides auto- 
matically but leaves the stiffener in 
position clear of the die. 

The sealing die is mounted into the 
head of the press, the loading tray 
positioned beneath. The operator will 
have tuned in the power, the time 
cycle for sealing and the right amount 
of pressure. The next step is the 
simultaneous operation of the two 
starting buttons which brings the seal- 
ing cycle into action. 


Timing or “Dwell” Important 


Since most covers use a board filler, 
the delay timer on the sealing ma- 
chine is most customarily used. This 
enables the die to get sufficiently set 
to make a good contact before the 
power is applied and thus insures a 
good seal. A third timer is used when 
wadding or foam lining is wanted. Then 
it is desirable to hold the die in posi- 
tion a second or two after the seal is 
completed, not unlike the dwell on an 
embossing or stamping press. 

All our Cosmos machines are oper- 
ated with automatic turntables. Each 
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1. MORE PLASTIC COVERS AND BINDERS 
ARE MADE ON COSMOS HEATSEALERS 


THAN ON ANY OTHER SEALER IN THE . 
WORLD. 


2. MORE THAN 50% OF OUR CUSTOMERS 
IN THE COVER AND BINDER INDUSTRY 
HAVE PREVIOUSLY BOUGHT OTHER 
MAKES OF HEATSEALING MACHINES. 
e e e BUT HAVE SWITCHED 

TO COSMOS! 


Visit us at the National Plastics Exposition June 5th through 9th, 1961 at the New York Coliseum Booth #135 





Distributors: 
House of Gane, Boston, Chicago, New York, St. Louis. 
Toronto Type Foundry, Toronto & all major Canadian cities. 


COSMOS 


ELECTRONIC MACHINE CORP. 
656 Broadway, New York 12, N. Y. 
Telephone: GRamercy 7-7700 











Producing Covers 


(Continued) 


turntable has four automatic trays and 
js operated by 2 or 3 girls. Usually 
two girls load the trays while the third 
girl does the unloading. 

The turntable is equipped with a 
separate timer. The loading time has 
to be predetermined and the timer set 
accordingly. After the loading is com- 
pleted at the pre-set time, the table 
turns the loading tray into sealing 
position and the whole sealing process 
is performed fully automatically. After 
this cycle is completed, the table turns 
the next tray into the sealing position. 

The advantages of turntables is that 
we have controlled production and re- 
duced labor cost. On the other hand 
a turntable is not advisable if the run 
is small. The cost of the automatic 
trays is too high for small production. 


We make many of our sealing dies 
ourselves using the Cosmos die-making 
kit, while some of our dies are made 
by outside vendors. 

For the decoration of covers we use 
silk screening, hot leaf stamping or 
the new applique method. 


Applique Process 


The most beautiful results we create 
by using the new applique method. 
Any kind of lettering or decorative 
design in one, two or three colors with 
a three dimensional effect can be ap- 
plied to the cover. The Cosmos sealer 
with the proper die makes the applique 
and seals it at the same time to the 
cover. The entire sealing time requires 
only about one quarter of a second 
and is performed as follows: 


A piece of vinyl in a different color 
is placed on the cover. After. the seal- 
ing cycle is completed the overflow is 
torn off and the applique remains, If 
a two color effect is desired, two pieces 
of plastic, each in a different color, are 
placed on the cover and the procedure 
is as above. A three color applique is, 
in some cases possible in one opera- 
tion. This depends on the design of 
the applique. Very rarely is a three 
color applique required since a three 
color effect is created by use of two 
colors combined with the color of the 
cover. The height of the raised ap- 
plique is determined by the thickness 
of the plastic. 

While the sealing of the applique is 
a very speedy process, the tearing- 
off of the overflow can be time con- 
suming if the design is not made prop- 
erly. The applique should be so de- 
signed that the overflow can be torn 
off in one connecting piece. As an ex- 
ample, in lettering, it is preferable to 
use a stencil-like design. 
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MARKETING RESEARCH FOR BOOKS 


New York Publishing Society Hears Reinfeld 
Discuss Advantages of Solid Data to Publishers 


The New York Publishing Society 
held its monthly dinner meeting at the 
Hotel Earle on Waverly Place, New 
York City on March 15. Donald Elias- 
son, Chairman, introduced the guest 
speaker, George Reinfeld of the Pub- 
lishers Research Corporation, whose 
subject was “Marketing Research in 
Book Publishing.” 

After a careful definition of market- 
ing research as a tool to be used by 
management in making decisions by 
dredging up the facts rather than an 
automatic decision-making device, Rein- 
feld reported several actual surveys 
that had made specific information 
available to publishing companies. In 
one instance it was possible to assure 
the company that an increase of a full 
dollar on the list price of their books 
would not hurt sales volume. In an- 
other instance Publishers Research was 
asked to pre-test the acceptability of a 


SELLING THE BOOK 


manuscript under consideration that 
was aimed at a specific audience. Al- 
most immediately the marketing re- 
search group discovered that a rival 
publisher had a book on the same sub- 
ject completely manufactured and ready 
for distribution. This information saved 
the client company from an unprofit- 
able investment in manuscript and 
production. 

In the question period the warmly 
debated theme was whether or not an 
industry as different from most product 
industries as book publishing is re- 
garded as being, could profit by mar- 
keting research techniques. No con- 
sensus was reached on this topic. 


At its next meeting, April 12, the 
NY Publishing Society will have as its 
speaker Mr. Eli Wilentz of the Eighth 
Street Bookstore on the subject “The 
Future of the Bookstore.” 


Novel suggestions proposed to AIGA Trade 
Book Clinic by publishing executives 


The subject of the March 15 luncheon 
meeting of the AIGA Trade Book Clin- 
ic in New York City was “Selling the 
Book.” Devin Garrity, president Devin- 
Adair Company, and Robert L. Bern- 
stein, vice president of Random House, 
were the featured speakers. 

Garrity concentrated on the problems 
and the function of the small publish- 
er. He pointed out that the trend with 
big publishers was to solve their prob- 
lems by merging with other big pub- 
lishers. These marriages left a vacuum 
in the publishing field that the small 
publishers were particularly able to fill. 
To survive, they had to be proportion- 
ately better than big publishers; they 
had to specialize. But specialization was 
dangerous if limited to a single field. 
True survival wisdom involved getting 
to know many specialties, developing 
the special groups of outlets for each 
subject. Then, by-passing agents, the 
small publisher should find his own 
authors in a two-way operation: find 
an author for a specialty book; and 
find a specialty book for an author. 
The selling of this created book de- 
pended on circularizing in advance of 
publication. Garrity stated that 25% 
of book buyers are really the result of 
direct mail contacts. 

Bernstein’s talk introduced the highly 


novel concept of automatic distribution. 
The long-standing complaint of book- 
sellers had been the paper work in- 
volved in ordering and the time-con- 
suming sessions with salesmen from the 
various publishers, each intent on ob- 
taining orders on the items of their new 
lists. The alternative being pioneered 
by Random House was the automatic 
distribution order. Under this system, 
the publisher used previous sales rec- 
ords and his knowledge of the dealers’ 
area to assign so many copies of vari- 
ous titles to each seller. 
Several controls are built into this 
automatic distribution system. The 
publisher will be realistic in the num- 
ber of copies he sends to avoid souring 
the bookseller on the innovation by 
overstocking him. The bookseller has 


favorable return privileges, with the 


proviso that he pays shipping costs 
both ways. The bookseller is covered 
on publication day, a very important 
consideration in view of the many out- 
lets now selling books, the many new 
forms of distribution and the fact that 
the book business will continue to ex- 
plode. Bernstein estimated that in re- 
ality about 500 outlets accounted for 
75% of book sales. The question pe- 
riod explored facets of the automatic 
distributitn concept with interest. 
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> / Rosback Jet-20 
/ Shipped Completely 
Assembled. 














New Design Strike Gate 
for Accurate Strike Pat- 
tern. 


Air Wheel Feed for Pos- 
itive Feeding of Sheets. 
































All Grease-Sealed Anti- 
Friction Bearings for 
many years of Service. 























Variable Speed Control. 










































Rosbac ty, ay 


the most outstanding 


AUTOMATIC SL 0 T PERFORATOR 
available today! 
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The NEW ROSBACK JET ‘20’ Slot 
Rotary Perforator has many firsts in the field. 
First fully Automatic Small Air Wheel Suction 
Feed Perforator. 


Production Speed on full size 20” sheet 
up to 12,000 per hour. Up to 20,000 per hour on 
smaller sheets. Production speed up to 7,000 on 
Strike Perforating. 


Indicator Light will light when pile reaches 
proper operating level. 


All Operator Controls are within easy 
reach of Operator on one side of Machine. Ma- 
chine can be placed against wall to save space. 


mPa Pll a 1 @L—) 1) 9) GE OL OF 


Benton Harbor, Michigan 





JUDD & DETWEILER BUYS 
LORD BALTIMORE PRESS 
Judd & Detweiler, Inc. has purchased 
the book department of the Lord Balti. 
more Press it was announced by James 
W. Shields, president of the Washing. 
ton, D. C., printing firm. 

Re-named Port City Press, Inc., the 
new acquisition will continue to spe- 
cialize in printing educational, scientific 
and technical books and journals, [ff 
will operate as a subsidiary of Judd & 
Detweiler. The fifty employees and all 
equipment, including 12 linotypes, 5 
presses and a complete bindery will be 
retained, and will be relocated soon in 
a spacious modern plant on a three. 
acre site in Pikesville, Md., a Balti- 
more suburb. 


JOHNSEN B.F.I. PRESIDENT 


Lester J. Johnsen, executive vice presi- 
dent of Atlantic Register Co., Waltham, 
Mass., who has been re-elected presi- 
dent of the Business Forms Institute, 
trade association of the manifold busi- 
ness forms industry, has announced 
a vigorously implemented new program 
for 1961. 

In April, a group of experts is 
scheduled to study and make recom- 
mendations on accounting and finance, 
industrial relations (both in factory 
and office), manufacturing (including 
all phases of production), sales, cover- 
ing all statistical and promotional as- 
pects. 

Garner Dunkerley, Jr., president of 
Ennis Business Forms, Inc., Ennis, Tex., 
has been elected first vice president of 
the Institute; Thomas A. Taylor, vice 
president, Schwabacher-Frey Company, 
San Francisco, has been re-elected sec- 
ond vice president of the BFI, and 
Mrs. L. F. Meloney, Greenwich, Conn., 
has been named as executive director 
of the association, the offices of which 
are at Greenwich, Conn. 


Members of the Executive Committee 
are Messrs. Johnsen and Dunkerley, 
and T. S. Duncanson, president, Moore 
Business Forms, Inc., Niagara Falls, 


N.S. 


GOLD STAMPING PLANT 

Print All Corp., have opened their 
facilities for gold leaf stamping at 
14-09 33rd Avenue, Long Island City, 
New York. 


SOUTHAM PTG. CO. 
NAMES NEW VP 


The directors of The Southam Printing 
Co. Ltd., Toronto, have announced the 
appointment of Edgar M. Pritchard as 
vice president and managing director. 
Since 1957 he has been general man- 
ager of The Council of Printing Indus- 
tries of Ontario, and previously had 
extensive experience in finance, sales 
and manufacturing. 
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LEVISON WINS AWARD 


George Levison of Cardoza Bookbind- 
ing Co. in San Francisco was presented 
with the Ben Franklin Award by Bill 
Retchin of S. K. Smith Co., the general 
chairman of Printing Week in Los An- 
geles, Calif., during the Week’s cele- 
bration. 

Levison received the Award for his 
leading role in breaking the monopoly 
of school textbook printing in Cali- 
fornia, held for 30 years by the State 
Printing Plant. 


ALLEMANG HEADS WESTAB 


Following the retirement of Urban Roy 
Tannehill, effective April first, Paul V. 
Allemang is the new president of the 
Western Tablet and Stationery Corp. 
Allemang joined 
Westab in 1957 
as executive vice 
president. He had 
been a partner in 
Stevenson, Jordan 
& Harrison, Man- 
agement Engi- 
neers and Con- 
sultants. Westab 

has recently ac- 
quired the White and Wyckoff Manu- 
facturing Co., Holyoke, Mass. and the 
Anchor Ruling Division of Berming- 
ham & Prosser Co., Chicago. 


BOOKS BY WEB OFFSET 


Johnson Publishing Co. in Boulder, 
Colo., has installed a new 5-unit web 
offset press from East Germany for the 
production of both books and _ publi- 
cations. An important part of the com- 
pany’ production, according to Ray 
and Ad Johnson, are the Sage Books 
published by Alan Swallow in Den- 
ver, Colo. These run from 200 to 400 
pages in length, and are both hard- and 
paper-bound. The firm also produces 
some 20 publications of up to 80 pages 
each. The plant is equipped with sev- 
eral sheet fed offset and. letterpress 
presses, together with trimmers, stitch- 
ers, perforators, gluers, and allied 
bindery equipment. 


AMERICAN EQUIPMENT AT 
INTERNATIONAL FAIR 

The increasing interest of foreign book 
makers in advanced American equip- 
ment has been demonstrated by invita- 
tions to exhibit at the 30th Interna- 
tional Trade Fair, at Poznan, Poland, 
June 11 to June 25. More than 25 
countries from both sides of the Iron 
Curtain will be represented. The United 
States Department of Commerce has 
selected various well-known book equip- 
ment manufacturers to participate and 
display the range of American-made 
machines. 
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Dependable, Trouble-Free Stitching Wire 


... for Bookbinders and Publishers 
















For further information, write, wire. or contact... 


Consistent high quality stitch- 
ing wire works for all types of 
bookbinding. The extra strength 
of this smooth, fast feeding wire 
reduces costly time losses due to 
breakage. Galvanized, tinned or 
liquor finishes in all popular 
gauges of flat and round wire. 


1. Throw-Away Metal Spool 
5 lb. catch weight metal spool 
(shown above). Also 5 lb. coils 
on cores...10 per carton. 


2. Wire Swift Coil Holder 
8” coil; 12 to 15 lbs. providing 
longer runs, fewer stops. ..4 per 
carton. 


3. 25-Pound Coil Holder 
On exclusive 2%” metal core; 
maintains absolute control at all 
times... 2 per carton. 


ROUND STEEL STRAPPING 


Reduces pilferage and breakage 
because it reinforces containers 
or bundles... Quick, efficient 
application. In wide variety of 
gauges, galvanized or coppered; 
in 5 to 500 lb. quantities. Ac- 
cepted by U.S. Post Office. 


MID-STATES STEEL & WIRE COMPANY 









CRAWFORDSVILLE 


NDIANA + JACKSONVILLE, FLORIDA 
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THE TRAINED HAND OF GANE OFFERS YOU 


A Few of the Many NATIONALLY 
RECOGNIZED Commodities We Carry 


COMPLETE INTERLAKEN BOOK CLOTH PAJCO-LEXIDE 
Gi, | ae) 2 DU PONT ® FABRIKOID PREMOID 
DU PONT ® PX CLOTH SCHUYLKILL END SHEETS 


@l@) 453i eliy G KENDALL SUPERCLOTH COMERTEX PAPERS 


ALCOA BINDING SCREWS DAVEY BOARD 


GREEN CORE HOLLANDS CASE BROS. PRESS BO 
Je] U i PME N T PEERLESS FOILS AND PRENTISS WIRE, ETC. i: 


AND EQUIPMENT 


SUPPLIES . equipment by 
_ 


CHALLENGE KENSOL NYGREN-DAHLY 
CHANDLER & PRICE KWIKPRINT PEERLESS 
CRAWLEY MARRESFORD _—— POTDEVIN 
FORTUNA McADAMS SOUTHWORTH 
HICKOK MENDES ROSBACK, ETC. 


. » » MANUFACTURERS OF PASTES AND GLUES— 
MEYER'S ROLLER BACKER—PLEGER ROLLER BACKER— 
PLEGER BOOK BACK GLUER—PLEGER ROUND CORNER 

TURNING-IN MACHINE—PLEGER LIBRARY STAMPER 


Largest stocks ... Anywhere 


GANE BROS. & CO. OF NEW YORK, INC. GANE BROTHERS AND LANE, INC. 


480 Canal St. New York 13 1335-45 W. Lake St. Chicago 7 
a oe A Boston 16 4115 Forest Park Bivd. St. Louis 8 


0 RE hee San Francisco 7 
432-434 W. Pico Blvd. Los Angeles 15 














The Low Cost Kolbus-P.1.E. Leaf Attachment 
A FIN NEWLY Your embossing and stamping presses, equipped with Kolbus- 
, 5 P.1.E. attachments will be efficient, fast, and trouble free. 
Shown here is our Three-Draw Multiple Attachment. This unit 
can feed from one to three rolls of leaf simultaneously. Each 
ENGINEERED roller will pull up to 14” and this makes possible three impres- 
sions of different size, at the same time. 
Features Include: Nylon Pull Tapes, Rapid Leaf-Pull Adjustment, In- 
ATT ACHMENT dividual Motor Drive, Microswitch for instant tripping, sturdy 
construction, self contained unit. 
The single draw attachment handles rolls up to 15” wide, in- 


corporates some features of the Three-Draw, and is of same 
sturdy construction. 


Write or phone for ‘literature today 


Rear view of unit, showing 
individual motor drive and 
Microswitch for instant tripping 


The Three-Draw Multiple 
Attachment is easy to 
install — produces fine 
quality stamping 


PRINTING INDUSTRIES EQUIPMENT, INC. 


168 West Putnam Avenue Greenwich, Conn. 
Phone TOwnsend 9-4030 
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Book Trimmer Driving Mechanism 

2,956,295 
Paul E. Kleineberg and Henry R. Mebus, 
Easton, Pa., assignors to T. W. & C. B. 
Sheridan Co., New York, N. Y. 




















When an automatic trimmer is added to an 
existing gatherer, stitcher and coverer as- 
sembly, it is sometimes necessary to replace 
the motor in the assembly with a heavier duty 
motor and to link this motor to the trimmer 
drive shaft. However, this arrangement brings 
about a considerable degree of vibratory shock 
which is transmitted to the other components 
of the system, and interferes with the other 
component operation. This design embodies a 
separate power drive for the trimmer, whereby 
vibrations produced in the trimmer are isolated 
from other components. The main drive motor 
in an existing gatherer, stitcher and coverer 
assembly need not be changed to accommodate 
the increased trimmer load. 


Book Cover Positioner 2,963,967 
Paul Baker, 10419 Samoa Ave., Tujunga, 
Calif.. and Ferdinand Christensen, 8990 
Cypress Ave., Southgate, Calif. 
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Designed to. be used for rebinding books, this 
book cover: positioner is said to eliminate the 
need for manually adjusting the cover to the 
printing machine, and will automatically orient 
each book cover placed in the machine so that 
the book’s title will be accurately centralized 
on the cover spine when printed, regardless 
of the width of the spine. 














Book Binding Machine 2,962,733 


Lawrence |. Kramer and Orville A. Morley, 
Dayton, Ohio, assignors to McCall Corp., 
Dayton, Ohio 


In order to eliminate extra steps involved be- 
fore binding a cover with a gateleg extension, 
this machine is designed to accept these types 
of covers, fold the gateleg, and perform scoring 
or perforating operations. 


Mechanical Binding Machine 2,961,012 


Albert Freundlich, New York, N. Y., assignor 
to Freundlich-Gomez Machinery Corp., Col- 
lege Point, N. Y. 


This machine uses a spool of wire for its 
source of material for forming the binding ele- 
ments, rather than pre-formed and pre-cut 
elements. In operation, if the binder strikes 
an obstruction, it can stop momentarily and be 
retracted and as it is turned, it can be vibrated 
until it is disengaged from the obstruction so 
that it can be fed through the leaves. 


APRIL, 1961 


LIEDTKE HEADS BINDERS CLUB 


Frank Liedtke, of Liedtke Bros., has 
been re-elected president of the Em- 
ploying Bookbinders Club of Chicago 
Other officers, all re-elected unani- 
mously, are: Art Blitstein, Bee Bindery, 
vice-president; Hyman Roth, Plymouth 
Bindery, treasurer; Robert Houf, secre- 
tary; and Jean Vercruise, acting sec- 
retary. Directors elected are Harold 
Volkert, Robert Brennan, and Ray- 
mond Carne. 


VOLKERT BINDERY PROMOTION 
As part of a sales promotion program 


the F. N. Volkert & Co. in Chicago is 


— 


distributing a complete printers’ check- 
list on, “How to Properly Order Your 
Bindery Job.” The checklist lists all 
items which a printer can check in 
order to provide his bookbinder or 
finisher with the details necessary for a 
good binding job. 


BARTON PRESS PLANS EXPANSION 
An additional 15,000 sq. ft. of plant 
space will be added to the Barton Press, 
Inc., Newark, N. J. In addition to new 
press equipment, Herman M. Denburg, 
Barton president, said that a new Baum 
folder and an automatic stitcher and 
trimmer will be installed in the new 
facilities. 





maintenance. 








REZ COMPANY 
THE do FLO SS Inc. A G 
200 Syivan Avenue Miho 


Englewood Cliffs, N. J. 


Now! The de Florez 


Single- 


=JUlrellavemiiamiutcveralial= 





Now, famous de Florez engineering offers a modern bench model building-in 
machine for books to 12”x14"x4”...speeds to 5 books a minute! 


e Clamping and nipping pressures infinitely and independently adjustable 
by the twist of two regulator valves. 


e Nipper temperature can be set and accurately maintained at any desired 
temperature from 100° to 500° F. 


e Nipper pressure infinitely adjustable to 300 lbs. 
e Automatic timer can be set for any building-in cycle desired. 
o Wise of air actuated components assures trouble-free operation and low 


e With over two tons of clamping pressure available, machine may also be 

used as a nipper-smasher. 
Write or call today for full details. For volume work, investigate the 4-clamp 
or 8-clamp model of the fully automatic de Florez Building-In Machine. 
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SLADE, HIPP & MELOY, inc. hae the answers... 
and we'll gladly share them with you! 


Whatever your problems, whatever you need 
in bookbinding supplies, think of the SH&M “rep” 
as a specialist who can help you 


He'll keep you posted on new materials and 
technical advances in the growing vinyl field. We'll 
work closely with ydu on any problem, without 
obligation. 


Full stocks of “blue-chip’’ products are al- 
ways available for immediate delivery. 


Perfect Teammates TOP BRANDS 


for electronically ¢ Aluminum Co. of America 
; indi Alcoa Binding Posts 
sealed Vinyl! Bindings - Consolidated bene Ce. 
UNSUPPORTED VINYLS cng 
Complete selection of +l Boar d 
colors, grains, textures Du Pont Fabrikoid & Px® 
THERMATRON... Cloth 
he ‘'Cadillac’’ of Gluemaster Gluing Equipment 
ae n , Interlaken Mills Book Cloth 
electronic heat seolers Kendall Mills Super 
PLUS 1001 other supplies including Kwikprint Stamping Machines 
TOP QUALITY LEATHERS egy Coating Corp. 
ivar 
Prentiss Stitching Wire 


—.|_ — 
SLADE, HIPP & MELOY, inc. 


in California T 
PHONE: RA 6-2590 * 729-33 W. LAKE STREET * CHICAGO 6, ILL. os ae 
Los Angeles, Calif. 
































STERLING 


POTDEVIN © sz". Toggle Base 


accurate gluing of canvas, to the minimum. PMC Toggle Base and 
corduroy, fabrikoid, buck- Hooks assure fast, accurate plate 


. ram, leatherette, book positioning . . . eliminate downtime 
int ery cloth, plastics, etc. Uses because of rocking cuts and work-ups 
any fluid paste, gum, sili- ... Cut operating costs... and 


Conveyor Gluers — a , an give, improve quality, for plates are held in 


lp se ha oe — position throughout 
Base —— in magnesium 
Literature on request. or semi-steel. 
ee Printing For finest quality . . . for big savings 
POTDEVIN machine co. 


in time and costs . . . investigate 
246 North Street " Teterboro, N. 3. PMC precision products. 


Sinent for Bos Makau THE PRINTING MACHINERY CO. 
Giving ond tobeling 436 Commercial Square, Cincinnati 2, Ohio 


Consult our engineers on any gluing problem. No obligation. 


ED 
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NAVIGRAPHIC G1: PROGRESS REPORT 


Cold type composition and flexible plates among advances reported 


n SaturpAY, Marcu 18, the Navi- 
gators held the fourth Annual Graphic 
Arts Progress Report at the Biltmore 
Hotel, New York City. Charles V. Mor- 
ris, Alton & Gray Corp., honorary 
chairman, introduced as moderator J. 
Homer Winkler, Technical Advisor, 
Batelle Memorial Institute, Columbus, 
Ohio, who led a series of discussions 
on the latest developments in graphic 
arts. 

Of special interest to the edition 
binding and publishing field were the 
reports on CBS Vidiac, by Jack Tur- 
chon, Type Co-ordinator, McGraw-Hill, 
and on Daxene plates by James T. 
Keefe, sales manager, General Printing 
Products division of Dewey and Almy 
Chemical. 

Turchon analyzed the three compo- 
nents in type preparation as speed, 
error rate and cost. The Vidiac, devel- 
oped in CBS laboratories, offered siz- 
able advantages over most other sys- 
tems of type preparation. Operating 
on cathode ray tubes and magnetic 
cores, the Vidiac can set as high as 


20,000 characters per second. Turchon 
explained that in ordering the Vidiac 
the user had to specify the quality of 
work to be done. The present machines, 
depending on the number of magnetic 
cores used, could offer unlimited fonts 
in a vast count of characters. The great 
savings in type-preparation grow out 
of the economics of the three-stage 
process that would shortly be available. 

In this system, the copy is typed on 
standard keyboard typewriters that 
have a magazine attachment so that 
coded paper tape is produced simul- 
taneously with a justified hard copy in 
standard alphabet. The error rate step 
offers high savings in time and costs 
through the fact that line by line cor- 
rections made on tape are automatical- 
ly spliced in by being fed with the 
original tape through a tape reader. At 
the next stage, this corrected tape is 
run through a convertor that auto- 
matically reproduces the coded data on 
magnetic tape. Turchon pointed out 
that machines and equipment were 
available for these stages. Needed for 
the next stage is a machine to convert 


the magnetic tape to a full page nega- 
tive (or positive). Development re- 
search for this stage was in progress. 
Turchon believes that the flexibility of 
the Vidiac in producing complicated 
formulas and varieties of type faces 
would greatly reduce the cost to stu- 
dents of technical textbooks. 

The Daxene plates, Keefe reported, 
resulted from fabric and polymer re- 
search by Dewey and Almy Chemical, 
W. R. Grace & Co. Utilizing liquid 
polymers and special fabric know-how, 
Dewey & Almy were manufacturing 
flexible printing plates that had the ad- 
vantages of rubber plates with a clarity 
of impression that approached electro- 
type plates. The Daxene plates are 
adaptable to both rotary and flat-bed 
presses; the same plates can be used 
on either. 


The luncheon featured the presenta- 
tion of the Navigators “Service to In- 
dustry Award” to Madeline M. Kauf- 
man, Kaufman Co., New York City, for 
her many selfless contributions to the 
industry. 





AUTOMATIC CONTINUOUS trim REMOVAL 
NOW AVAILABLE FOR YOUR 3-KNIFE CUTTERS, TRIMMERS, 





AND SIMILAR EQUIPMENT! 


Enjoy better shop morale, produce 
higher quality jobs, eliminate ex- 
cessive cleaning costs, increase 
equipment life! Photo at left shows 


3-knife cutter, plus floor pick-up 
for fast, easy cleaning of entire 
area. In this installation, trim from 
entire shop is conveyed direct to 


automatic disposal of trim from a baler. 





1716 DOAN AVENUE 
CLEVELAND 12, OHIO 








RUBBER IMPREGNATED 


wi 4~ 
STRIPPING TAPE 


will do a Better Job <\5 
ou - Price! A 
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REXFORD PAPER COMPANY, MILWAUKEE 9. WIS. 








PROVED 


BIG- MONE Veal “a 


MAKERS 


DAY IN & 
DAY OUT 


Colorful & Beautiful 
PLASTICO 


(exclusive arch design) 


BINDINGS 
& EQUIPMENT 


MODEL 27 
POWER PUNCHER 
and 

MODEL 27 
FOOT-POWER 
BINDER 


7 Proved by thousands of 
binders and publishers 
coast to coast! 


Exclusive double shearing action, 


permits dies to punch paper pro- 
gressively from left to right, 
instead of all at one time; cuts 
cleaner, adds extra life and dur- 
ability to dies. Catalogs, sales 
presentations, portfolios, and 
books of all kinds, lie flat in 
perfect alignment regardless of 
thickness, withstand long use. Rich 
permanent colors give sparkling 
eye-appealing appearance. 


And these fast-working, simple binding machines 
mean extra profits for youl! 


Write for the full profit story now! 


sentoutta — memebers 


Originators of Plastic Bin« 


) A merica 


Dept. BP, 732 Sherman St., Chicago 5, Ill. 
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Mechanical Binding Sources 
Rate: Listing, per line, 12 consecutive insertions $35.00 per YEAR 
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Slide-Ring 
Spiral 
TR cs oacneca ’Spiralastic 
St Streamliner 
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tr ee. 
. 
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._.. Cerlox 
- Flex-0- Coil 


*Other bindings 
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NEW ENGLAND 


Burlen, Robert & Son, 301 Congress St., Boston 
Fisher Bindery, 74 Union Pl., Hartford, Conn... ys 
Kamket Corporation, 54 Winter St., Holyoke, Mass 


mi ee 
MMrP 


METROPOLITAN N. Y. 


Brewer Cantelmo Co., 116 East 27th St., N.Y.C ....CMPSwTh 
Joseph Brown, Inc., 495 E. 4lst te Paterson 4, NL 7. se 
John M. Gettier, 200 Varick St., N. te J 
Shain Bindery, Inc., 114 W. 27th < AG. 

Spiral Binding Co., 10 Columbus Circle, NN. Y.C..CGKLLIMMrPPaSS Stik 
Taubers Bkbdry, Inc., 200 Hudson St., ey  ¢ ee — bh 
Wire-O-Binding Co., "200 Hudson St., N.Y.C._.. 








EAST 
The Albrecht Co., 211-213 S. Sharp St., Baltimore, Md.- 


National Publishing Co., 24th G Locusts Sts., Philadelphia, Pa... 
The Optic Bindery, 15 5. Frederick St., Baltimore 2, 


MIDWEST 


Becktold Co., 1600 Macklind Ave., St. Louis 10, Mo... _.---—----CMPW 
Blackbourn Binding, Inc., 182] University Ave., St. Paul 4, Min._.XMSIW 
Commercial Bindery, Inc., 854 Howard St., Detroit Mich. 

FKLIMr — 
Spiral Binding Co., 732 S. Federal St., Chicago S 


CKLI 
Twin City Wire-O, 750 Washington St., N. Minnea 


lis, Minn. M 
Wilder Binding G Finishing Co., 512 S. Peoria St., Chicago, !II.__MPSTAW 


SOUTHEAST 
Carolina Ruling G Binding, 122 W. Bland St., Charlotte, eS 
J. M. Marbut Co., 419 Highland Ave., NE, Atlanta, Ga 


SOUTHWEST 


Universal Bkbdry, Inc., 800 BI. Ave. B, San Antonio 6....._.MMrPSwThw 


CANADA 





Villemaire Bros., 840 William St., Montreal, Que. 








PUBLISHING 
PRODUCTION 
AIDS — 1961 


A basic reference manual and working text- 
book for publishers’ production departments. 
Brand name indexes for text papers and 
cover materials. Production procedures in 
book design, specification and manufacture. 
Full descriptions of basic operations in 
publishing production. $1.50. Cash with order. 

N.Y.C. residents add 3%, sales tax. 
BOOK PRODUCTION MAGAZINE 
404 Park Avenue South, New York 16, N. Y. 
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PRINTER-OWNED BINDERY DISCUSSION 


haps the 80% Leon sets), if you figure 
the binder’s price for work and mark 
it up, the way you would if the binder 
had billed you for it, and sell it as an- 
other would, you'll be doing very well. 
SieceL: This is very important. As- 
suming a legitimate estimate has been 
made and your costs are right; you 
mark it up and then because of curl, 
static or what have you, you’re running 
at a loss. If that job, at the same price, 
were given to the binder, who ran it 
at a loss, you would still make a profit 
on it. It has been said that some print- 
ers exist on mark up, and not their own 
merit. 

From the Floor: Take a particular ex- 
ample: 6,000 sheets of 35/45 stock on 
skids, to be folded at $5.00 a thousand, 
making this a $30.00 item. If you add 
your trucking charges plus the binder’s 
labor charges in taking it off, moving 
it up an elevator in a tall building, the 
truck waiting time and all the other 
handling, then the handling charges be- 
come a very high factor. If you do the 
work in your own plant, you eliminate 
all the handling charges, all the extra 
packing and your costs can be a lot 
less, and you show a fine profit picture. 


(Continued from page 42) 


MANETTE: Let me try to answer this. 
In trying to wriggle out of the struc- 
ture of non-profit in our binderies I dis- 
covered the huge cost of the truck. The 
truck cost $1200 a month in rent. The 
driver had a weekly overtime of $80 
or $90. I got rid of truck and driver 
and arranged with the trucker for $5 
a skid. If he picks up a hundred skids 
it is $500; which is a lot less than 
$1200. If there is an occasional tie-up 
waiting to get at a delivery entrance, 
it might be an extra $28. But it doesn’t 
mount up to the $90 a week in overtime 
for our own driver. 

SreceL: I'd like to take apart that ex- 
ample from the floor. The packing, 
handling, folding and skidding still 
have to be done; whether by a binder 
or your own people. You have abso- 
lutely no savings on these operations. 
I don’t think you would get rid of an 
extra person in your plant if you didn’t 
do a nickel’s worth of your own bind- 
ing or if you did. The work has to be 
handled and packed, before or after 
it's bound. But you are saving the 
trucking charges. Plenty of people 
have proved the handling charges can’t 
be saved by being your own binder. 





DORRANCE JOINS POLYGRAPHIC CO. 
James Werblow, chairman has an- 
nounced that Russell L. Dorrance has 
joined the Polygraphic Company of 
America, Inc. as part of the expansion 
program of their 
book division. 
Dorrance’' has 
been active in the 
lithographic field 
for twenty-five 
years, and _pri- 
marily in the pro- 
duction of text- 
books since 1946, 

be particularly with 
Livermore & Knight. He will operate 
from Polygraphic’s New York City 
office at 310 East 45 Street. 


CUTTERS TOPIC AT LUNCHEON 

Lester M. Reiss, vice president of 
Lawson Co., division of Miehle-Goss- 
Dexter, spoke on problems and prog- 
ress in cutting operations at the April 
3 luncheon of the Printing Association 
of Washington, D. C. He pointed out 
that there have been revolutionary 
changes in the principles of cutting in 
the past several years. All these aim 
at giving the user of the equipment 
better facilities to get better quality 
with less back-breaking processes. 





JOGS CONTINUOUS 
FORMS better! 






FINEST WORK 
DONE FAST 


Special guides. Tilted 
table 18x24. Positive 
vertical action sets 
carbons squarely, 
surely. More volume. 
Better forms. Ask for 
details. 


BRACKETT. stripPING MACHINE CO. 





TOPEKA, KANSAS . 


APRIL, 1961 











i @” o“e’@ 1/32" a 


ORDER BY 


Tf) Genre 


ARE GUARANTEED 


e- 
J /32" 


DRILLS 









FOR LIFETIME 


because they are the best of their kind— 
finest Danish steel made to the exacting 
specifications of an authority who de- 
voted 50 years to the bindery field—a 
mirror finish makes it easy for chips to 
clear and avoids choking and breakage — 
a cutting edge that stays sharp longer 
...feplaced without question in event 
of defect of workmanship or material. 


TYPE A for use on Seybold, Wright, Lawson, Rosback 
TYPE B for use on Nygren-Dahly 
TYPE C for use on Climax, Challenge, Superspeed 


$4.65 ea....$4.20 ea. 12 or more. 


(can be assorted sizes) 





Specify make of drill machine and diameter of drills 








DAVID W. SCHULKIND CO. INC. 
225 WEST 34th ST. * NEW YORK 1, N.Y. 
PEnnsylvania 6-8315 



















INLAND-SPEED=FLO, 
aa BOOKBINDERS WIRE 
Featuring New 10-Ib. Plastic Spools 


& More dependable and trouble-free stitch- 


a ing of magazines, catalogs, pamphlets 
- and all other types of bookbinding is 


- now possible in a new rigid, almost in- 


. destructible 10-lb. Plastic Spool. Time 
_ losses due to spool changing and wire 
' breakage are reduced considerably, 
while new product uniformity and accu- 
rate sizing means faster, smoother 
feeding. 


End-of-spool wire waste and snarling are 
eliminated. Downtime is drastically re- 
duced; production and profits are in- 
creased. 


' €Extra-strength Inland Speed-Flo Wire is 
also available in 5-lb. spools, Wire Swift 
coils and 25-Ib. spools. Galvanized tinned 
or liquor finishes in all popular gauges 
of round and flat wire. Special flats 
available. Also special wire for spiral 
binding, book matches, etc. 


NLAND SPFFD=F£O0, 


/ROUND STEEL STRAPPING 
© and MACHINES 


Bind or reinforce bales, bundles or boxes 
of printed materials. Strapping in wide 
variety of gauges; galvanized or cop- 
pered; in 5- to 500-Ib. units or coils. 
Machines available on lease or sale 
> agreements. 


| For further details, samples, catalog 


a sheets and prices, write today. 


CRAWFORDSVILLE 8, INDIANA 





Road Map Production 


Free ROAD maps are a big business. 
Each year the nation’s oil companies 
give away more than 180 million maps. 
This would seem to indicate a lot of 
folding work for eager binderies, servic- 
ing the map-making companies. 

In actuality only a few organizations 
produce the maps for the various oil 
companies. Prominent among them are 
Rand McNally, the H. M. Gousha Co., 
and General Drafting Co., Inc. 


The problem of folding these special 
maps starts with the size of the sheets 
used. Road maps are printed on sheets 
that typically range through such sizes 
as 18 x 28, 25 x 36, 20 x 37 and 31 x 32. 
Then, the number of parallel and cross 
folds include such unusual require- 
ments as 9 accordion folds in the first 
section, followed by. three cross folds 
in the second section, or 1 in the first 
section, 7 accordion folds in the second 
section, and then one cross fold. Few 
regular machines are equipped to fold 
to these specialized impositions. 

Rand McNally do most of their own 
folding, sending work out only when 
work loads and schedules make it nec- 
essary. They have installed special 
machines and many special attachments 
or adaptations to conventional ma- 
chines to- produce the required folds 
for their maps. 


In their forty years of experience 
with road maps of all types, they have 
often been confronted with “tricky” 
folding jobs. Most of these probably 
originated with government agencies, 
including the armed forces. The solu- 
tion to these difficult jobs contributes 
to the background of know-how when 
other folding problems turn up. 


The H. M. Gousha Company of San 
Jose, California, reports that their ac- 
cordion folded maps are folded on 
special Cleveland machines made by 
Dexter, run in conjunction with their 
standard model OO folder. These are 
then fed into the attachments to make 
the additional accordion folds (up to 
six additional) and one fold at right 
angles to the final size. In some cases 
the mechanics in the binderies are in- 
genious in combining regular folders 
and/or alternating machines for special 
folds. Most of the Gousha maps used 
to be folded by commercial (outside) 
binderies. Since then their lithograph- 
ers have installed the required folders, 
which include Baum folders. 


Production rates vary with the size 
of the sheet and the number of accor- 
dion and cross folds. Typically, Gousha 
regards good production to run 3 thou- 
sand maps per hour for a 27” sheet 
with 6 accordion folds and one right 
angle fold, on a 32 x 36”. 


NEW! 


THE PETERSON CASE 
RIGHTS FULLY-PROTECTED 
BY PATENTS PENDING 


First and only electronically- 
sealed vinyl case with 
TURNED-EDGES For Loose- 
Leaf and Edition Book Binding 











“An application for a patent 
PP Pp 


is pending on our turned-edge 


vinyl case or cover for a book 
—eliminating a tear-seal edge. 
We are confident that this 
patent will be granted in the 
near future. All our patent and 
other rights will be vigorously 
enforced.” 


dial 1 7has 


EXECUTIVE VICE PRESIDENT 





BOOK PRODUCTION 








LIBRARY BINDING INSTITUTE CONVENTION TO MAP 
NEW INDUSTRY PROGRAMS MAY 23-25 


A DETAILED sTUDY of library binding 
techniques in Europe, with empha- 
sis on those developments which may 
have application in the U. S. will be 
the major feature of the Library Bind- 
ing Institute annual convention. This 
will be held May 23-25 at the Cavalier 
Hotel in Virginia Beach, Virginia. 

Five American library binders who 
had recently toured Europe will dis- 
cuss current library binding techniques 
overseas. Participating in the panel 
discussion will be Fred Alpers, General 
Bookbinding Co., E. Cleveland, Ohio; 
Lloyd Hampe, University Bindery of 
St. Louis, St. Louis, Mo.; Lawrence E. 
Hertzberg, Hertzberg-New Method, 
Inc., Jacksonville, Ill.; Hugo Kalm- 
bacher, Kalmbacher Bookbinding Co., 
Toledo, Ohio; J. George Ort, Art Guild 
Bindery, Inc., Cincinnati, Ohio. 

Three bindery craftsmen from 
Europe, representing Dunn & Wilson, 
Ltd., and Bellevue Bindery in Falkirk, 
Scotland, will be featured speakers. 
D. Moncur will speak on “The Repair 
& Restoration of Old Books,” while K. 
Atkinson will review “Standard Li- 
brary Binding Practice in Great Brit- 


ain.” G. Paterson will speak on “The 
Use Of Plastics in Library Binding.” 


Book Margins 


Walter Kubilius, editor of Book Pro- 
duction Magazine, will discuss the 
problem of book margins, and the nec- 
essary liaison between publisher and 
library binder in order to meet this 
recurring problem. 


Franklin Brown of Chivers Book 
Binding Co., Inc., Staten Island, N. Y., 
will give a report on “Technological 
Improvements and New Equipment” 
as they affect the library binding in- 
dustry. 

John West, of Weise-Winckler Bind- 
ery, Inc., Cincinnati, Ohio, and chair- 
man of the LBI Management Practices 
Committee, will conduct a review of 
the statistics on Industry Averages of 
Operating Statements, and the study 
of Productivity Per Man Hour. 

Current trends in the industry will 
also be considered, as well as methods 
of handling special materials to meet 
library requirements, including paper- 


backs. 


PHILADELPHIA BOOK SHOW 


Frank G. Rhody of Muhlenburg Press 
has been named general chairman of 
the forthcoming 16th Annual Phila- 
delphia Book Show. Assisting and 
serving with him are: William Sup- 
plee, National Publishing Company, 
co-chairman; S. Eugene McLaughlin, 
W. J. McLaughlin Co., treasurer; Don- 
ald Macrae, Macrae Smith Company, 
pre-view dinner; J. Alexander Berret, 
J. B. Lippincott Co., jurors; Edwin H. 
Bookmyer, Columbia Mills, design and 
production; Howard McGilloway, Mar- 
ley Bindery, exhibition; and Jean H. 
Breig, Breig Assoociates, publicity. 


The pre-view dinner is set for April 
24 at the Downtown Club. A paper- 
backs category has been added to the 
Philadelphia Book Show selection list 
for the first time. 


The judges who will pick the winning 
entries are James A. Berret, Lippincott, 
Chairman; Thomas Belvedere, Goodway 
Printing; Vic Bohlen, Lea and Febiger; 
Robert Craven, F. A. Davis; Richard 
Meyer, John C. Meyer; Daniel Walden, 
Lippincott. 


Complete reports on the Philadel- 
phia Book Show selections will appear 
in the May issue of Book Propuction 
Magazine. 





JIFFY PADDED 
SHIPPING BAGS 
50 EASY TO PACK! 








JIFFY 
PADDED 
SHIPPING 
BAG — 


the all-in-one 


CUT Z MORE 
OPERATIONS FROM 
CASE MAKING 


uly 4 


shipping unit — 
provides cushioning, | 
moisture -resistance, 


SIMPLE —— = heavy 
10 Saves" labor, ‘time and 


OPEN! materials. Handy 


TURNING-IN 
MACHINE 


MAKES EDITION AND LIBRARY CASES + SPECIALTY ITEMS 


Lowest cost 

¢ Experienced operators unnecessary 
¢ Economical and easy to operate 

e Turn-in and wring in one operation 
¢ Glue will not adhere to the turning-in and tucking parts 
e Portable and light weight e Easy to install 

e Compact and space saving 

¢ Adjusts to thin or padded cases 
¢ Quick and easy to change sizes 
e Built for long life 

e No air compressor needed 


tear-tape opener for 
easy removal of 
contents, 


= 


Send for 
your FREE SAMPLES 
today! 














WITH OR WITHOUT GAUGE 








JIFFY MANUFACTURING COMPANY 


360 Florence Avenue Hillside, N. 3. 


WRITE FOR MORE COMPLETE DETAILS FOR THE FOUR MERZ MACHINES 


MERZ VONDER-HAAR CO., 809 Walnut St., CINCINNATI 2, OHIO 
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PUBLISHERS’ SERVICES & SUPPLIES 








=] 4 y 4 @ 8 ae TRANSPARENT COVERS 
TAILORED TO MAKE YOUR NEW TiTLes SELL 


¢ Acetate Sheets reinforced with colored edg ge 
* Book Jacket non with py te match lishers’ wrappers 


! 





NEWARK 5, N. J. — LOS ANGELES S. CAL. 
Bigelow 2-750 BRadshaw 22257 














BRO-DART INDUSTRIES Dept S-1 
YOU'LL BE PROUD TO TURN OUT BOOKS WITH 
WORLDS FINEST INOVIDUALZED 


Lining fn et 
SOLD ONLY BY THE BEST DEALERS 


COMMERCIAL LINING PAPER Co. 


1104 PROSPECT AVE. — CLEVELAND, OHIO 


PERMi- 
COLOR 





Free 
Samples on 
Request 

















C. E. FINCK INDEXING CORP. 
157 Hudson Street, N.Y.C. 

CAnal 6-8063 . WAlker 5-8447 

An entire plant devoted exclusively to better indexing. 











ENGRAVING COMPANY, INC. 


MU 9-8585 
44 West 28th Street 
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| JACKET & PAPERBACK COVERS 
a TERS ae Om Se 


42 East 19th Street, N. Y. 3, N. Y. ORegon 4-0707 
Books by Lithography Color Lithographers 











BOOK PUBLISHING PAPERS 
DISTRIBUTED BY 


MILLBRAND 


Paper Company 
ae —' 667 WASHINGTON ST., N. Y. 14 
NORTHWEST WAtkins 4-4414 


FINCH, PR 
Pediareed Papers um 


ond Compan 











HENLYN ENDLEAF 


Iw STOCK — OW SEIDS 
31 x 42 — 110 — Gr. 31 35% x 46 — 138 — Gr. 35% 
34 x 45 — 129 — Gr. 34 38 =x50 — 160 — Gr. 38 


HENRY LINDENMEYER & SONS 


11-12 53rd Avenue Leng Island City, N. Y. 








EXeter 2-4400 








Pressmaster End Leaf 


HUMIDOR PACKED 


e@ Meets most rigid BMI Specifications @ Can furnish all 
necessary sheet sizes @ Samples and prices on request 


PAPER CORPCRATION OF UNITED STATES 
e 630 Fifth Avenue, New York, N. Y. 


AAKIVAR esc. 


THE ELASTIC COATING corporation 
HOLYOKE, MASSACHUSETTS 




















OLYGRAPHIC COMPANY 


Modern Equipment: Single Color — 2 color 
4 Color Presses can print sheet sizes up to 52”x76” 
310 EAST 45TH ST., NEW YORK 17, N.Y. MU 4-1200 








RUTTLE, SHAW & WETHERILL, INC. | 


1215-17-19 Cherry St., Phila. 7, Pa. 
&) COMPOSITION AND PLASTIC PLATES 


Our Proofreading and Service Are Unexcelled @ 











PAPERBACK 


SPECIALISTS 
Letterpress + Offset 


START to FINISH 


TRIGGS 


COLOR PRINTING 
CORPORATION 
216 West 18th St., N. Y. 11 
CHelsea 3-9004 

















Let CAREY put it in focus. We've been 
picturing the best in photography on 
our unique money-saving printing 
and offset equipment, one, two and 
four colors, with razor-sharp repro- 
duction. For photographic proof, call 
Arthur Friedman, Sales Manager, 
CHickering 4-1000. 


CAREY PRESS CORPORATION 


406 West 31st Street New York 1,N-Y. 





BOOK JACKETS 


TURCK & REINFELD INC. 


7 
complete design and 
production services available 


PAPER COVERS 





New York 1, N. 


207 West 25th St., 
WaAtkins 4-4636 
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Deters years ago, Mr. O. H. Cheney 
made his gloomy prediction on the 
state of the book industry when he 
said “There are no longer within the 
book publishing industry the necessary 
powers of _ self-regeneration which 
could revive its prosperity if it is left 
to take its course in the next few 
years.” And how wrong he was! 


Today, in dollar volume, book sales 
are almost seven times as high as they 
were in 1931, and in number of copies 
sold the increase has been about six 
fold. The amazing growth in the book 
industry can be attributed to many 
factors including the major ones of 
national growth and prosperity since 
the. outbreak of World War II, and 
the baby boom which followed upon 
its heels. Today, reading holds an 
important place in our lives as evi- 
denced by the tremendous grass-roots 
support of National Library Week, 
the overseas book programs of the 
U.S. Information Agency, the travel- 
ing libraries of the National Science 
Foundation, and other programs. 

Had the publishing industry merely 
kept pace with the growth of the na- 
tional economy in the period since 
1930, its growth would have been in 
the order of 300%. The fact that it 
outstripped this figure more than 
twice is unquestionably due to the de- 
velopment, for the first time, of na- 
tionwide mass distribution of books. 

In 1939 paperbacks made their first 
appearance in this country. The unique 
ingredients of this new form of book 
publishing were, first, highly efficient 
mass production which brought costs 
down to the lowest possible point, and 
second, mass distribution on a monthly 





Based on a talk given to the Boston 
Bookbuilders on Feb. 27. 


@ Paperbacks in Holland 


Paperback publication started in Hol- 
land much later than in the United 
States, England, France or Germany 
but is now developing rapidly. Cur- 
rently 150,000 copies of paperbacks 
are sold in Holland weekly. This comes 
to about 8 million annually for a popu- 
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THE PAPERBACK 
REVOLUTION 


by George M. McCorkle, Vice Preswent 
Tue New AMERICAN LIBRARY 


cycle through the nation-wide network 
of magazine wholesalers, who in turn 
supplied more than 85,000 retail out- 
lets in every part of the country. Thus, 
virtually overnight, the number of 
book outlets was multiplied some 30 
times, and because outlets were non- 
bookstore outlets, millions of people 
who had never entered a bookstore in 
their lives were exposed to books every 
time they bought a newspaper, tooth- 
paste, candy or aspirin. Impulse buy- 
ing of these cheap paperbound books 
became a new habit for millions of 
people. Moreover, paperbacks have a 
fresh crop of buyers every four to 
five years, so that even though a book 
on its first trip to the market place 
may have only average sales, through 
re-issues over several years its sales 
can reach an astonishing total. 


For some years now, the mass dis- 
tributed paperbound books have ac- 
counted for slightly more than seven 
out of every ten adult trade books sold. 
Book clubs have accounted for almost 
two out of ten, and the original trade 
publishers have sold the remaining 
one out of ten. By extending the book 
buying and book reading habit to so 
many millions who never had it be- 
fore, the ubiquitous paperback is not 
only consolidating its own market for 
the future—it is also enlarging the 
market for the hard-cover trade pub- 
lisher, the higher-priced juvenile pub- 
lisher, and others who do not sell to 
mass markets. 


A striking and continuing trend in 
the mass market is the rising standard 
of taste. The accepted formula in the 
first ten years or so of paperbound 
publishing was light fiction, westerns 
and mysteries. But since the late 
1940’s the emphasis has shifted, so 


lation of about 11 million. About ten 
new titles appear each week in 5000 
copy editions. 

The Dutch booksellers report that 
the paperbacks have not hurt hard- 
bound sales. The paperbacks are a re- 
markable popularizing influence and 
have greatly broadened the book-buy- 


that now paperbound editions cover a 
rich and varied field in both fiction 
and non-fiction. Outlets for paper- 
backs are by no means exhausted— 
supermarkets, hardware stores, bowl- 
ing alleys and other places of recrea- 
tion and entertainment have not yet 
been exploited. 

One of the most exciting areas of 
sales growth is the educational market. 
Here the wide availability of paper- 
bound editions of both classic and 
modern novels has caused a _ wide- 
spread revamping of English courses 
—hecause, for the price of one an- 
thology which offers only short selec- 
tions, it is now possible to assign many 
complete works in paperbound edi- 
tions. Sales of paperbacks in college 
and high school book stores amount 
to some fifteen to twenty million cop- 
ies annually, thus encouraging young 
students to become not only book- 
readers, but book-buyers too. 

About 7% of the industry sales are 
in the export market (excluding Can- 
ada), paperbacks thus taking third 
place after textbooks, scientific and 
technical books in total export dol- 
lar volume. Continued improvement 
can be expected in this area as eco- 
nomic conditions abroad improve and 
as the already high level of English- 
language literacy in non-English 
speaking countries continues to grow. 

In conclusion: Every segment of our 
industry reinforces every other seg- 
ment. The newer channels of mass 
distribution of books are not elimi- 
nating older channels, but supple- 
menting and extending them. Any- 
thing that is done to win new readers 
and establish the habit of buying 
books is good for the whole book busi- 
ness: and this process is happening 
today as never before. 


ing market in Holland. For example, 
the famous Dutch poetic classic, Her- 
man Gorter’s “Mai” although more 
than fifty years old, has recently sold 
35,000 copies as a paperback. Sales 
reports indicate a fairly even distribu- 
tion of sales through the three chief 
categories: Literature, art and science, 
and miscellaneous. 
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WEB FED ECONOMIES 
with SHEET FED QUALITY 


GEORGE 


CUSTOM BUILT WEB 
OFFSET PRESSES! 


NC. 








You Get Things Done With 
Boardmaster Visual Control 


Gives Graphic Picture of Your Opera- 
tions—Spotlighted by Color 

Facts at a glance—Saves Time, Saves 
Money, Prevents Errors 

Simple to operate—Type or write on 
Cards, Snap in Grooves 

Ideal for Production, Traffic, Inven- 
tory, Scheduling, Sales, Etc. 

Made of Metal. Compact and Attrac- 
tive. Over 500,000 in Use 


Full price $4950 with cards 
FREE | +24-PAGE BOOKLET NO. AT-10 
Without Obligation 
Write for Your Copy Today 


GRAPHIC SYSTEMS 


Yanceyville, North Carolina 














Pearl Bindery 


(Continued from page 55) 


main aisles are kept clear at all times 
for the firm’s lift trucks. Production 
machines are stationed along these 
aisles and are serviced from them. All 
machines can be serviced without dis- 
turbing the operator and the operator 
has ample room to move around and 
does not work in confined quarters. A 
full time porter is on duty to keep the 
plant clean and avoid build up of waste 
paper which is both unsightly and a 
hindrance to working operations. 


Being on the ground floor, the bind- 
ery avoids elevator travel. The build- 
ing has an excellent loading dock and 
space is always available for incoming 
and outgoing shipments. The result is 
no delay at a point which often can be 
a bottleneck. Work for local bulk de- 
livery is packed at these machines. 
Work for distant destinations is paper- 
banded and packed in heavy-duty car- 
tons in the shipping department. All 
merchandise is well wrapped in new 
good-looking cartons; work has never 
been returned due to faulty packaging. 

Another exclusive service feature 
provided by Pearl Bindery is an out- 
side man to contact customers and 
help them with questions or problems 
they may have, and generally expedite 
the flow of their work through the 
bindery. 

A specialty of the Pearl Bindery is 
the preparation of sample books for 
paper, leather, and textile firms. These 
books generally require pasting of sam- 
ples on book pages and call for spe- 
cial skills and persistence, as much of 
this is hand work. 


The latest development at Pearl is 
the initiation of a coating division which 
applies lacquer coatings to printed 
sheets. This operation is performed in 
a separate plant and brings the total 
floor space to 24,000 sq. ft., almost 30 
times the 900 sq. ft. of the original 
Pearl Street bindery. 


DIRECT MAIL VOLUME NOW 

MORE THAN 2 BILLION ANNUALLY 
Figures released today by the Direct 
Mail Advertising Association revealed 
that for the first time in history the 
estimated dollar volume topped the 
two billion dollar mark. The volume 
for 1960 was given as $2,093,731,025, 
an increase of about eight and a half 
percent over 1959. 

The dollar volume figures for direct 
mail advertising are computed each 
month by Thomas C. Burke & Co., cer- 
tified public accountants, for the 
DMAA. Estimates are based on net 
postal revenue as supplied by the U. S. 
Post Office Department. 








| Reprints Available 








Popular articles published in BOOK 
PRODUCTION Magazine still avail. 
able in reprint form. 


49 A Proposal for Book Industry Growth: 
A significant suggestion to sell more books 
prompts widespread publicity and book 
manufacturing interest. 35¢ 
50 Paperbacks: Menace or Manna?: Ex- 
clusive interviews with publishing and book 
manufacturing executives reveal present 
and future effects of paperbacks sales on 
hardbook publishing. 35¢ 
51 New Trends in Paperback Production: 
Cost factors of major concern in “quality” 
paperbacks. 25¢ 
52 Teaching Machines or Textbooks: Det 
velopments of mechanical _ instruction 
methods; their effect and potential in the 
textbook’ publishing field. 35¢ 
53 Blueprint for Book IIlustration: Proper 
methods for preparation of two and four- 
color drawings and sketches for offset re- 
production. 

54 Fluorescent Color: How costly color 
correction in artwork is avoided with 
fluorescent water colors. 25¢ 
55 How to Handle Book Distribution: 
Criteria on shipping directly from ware- 
house presented and evaluated. 50¢ 
56 The Automated Book Plant of 1975: 
Strikingly new concepts in bookmaking 
are detailed by expert, Peter de Florez. 


50¢ 
57 How to Prepare for the Automated 
Book Plant: New planetary gatherers, 
stitchers, folders, and adhesive binders 
evaluated as to future trends. 35¢ 
58 PERFECT Binding: Panacea or? A 
three-part compendium reporting publish- 
ing plans for the new process; experi- 
ences and opinions of book manufacturers, 
and a complete line-up of adhesive bind- 
ing equipment currently available to the 
industry. (8 pgs.) 75¢ 
59 Dielectric Drying for Perfect Binding: 
Production gains and cost reduction results 
from application of electronic system for 
instantaneous drying of adhesives in perfect 
bound hard cover books. 35¢ 
60 Scheduling and Material Selection in 
Catalog Production: Solutions of many- 
faceted problems in printing 1000-page- 
plus electronics directories. 5 
61 New Trends in Plastic Covers & Ref- 
erence Guide for Heatsealable Vinyls: De- 
velopments in materials and machinery for 
this growing field are detailed with tests 
for quality determinations; price trends 
and production tips. The Reference Guide 
provides complete data on available ma- 
terials, distributors, heatsealing machines, 
manufacturers, die makers and silk screen 
manufacturers. 50¢ 
62 How to Compute Hourly Costs for 
Effective Estimating: Know your costs is 
a cardinal principle of effective estimat- 
ing. Here’s how to do it. 35¢ 
63 How to Compute Hourly Costs for 
Paper Cutting: Pitfalls to be avoided 
through management familiarity with a 
sound budgeted hourly-cost system. How 
to do it in your bindery! $1.00 
64 Operating Costs for the Inserter- 
Stitcher-Trimmer: BP surveys costs of 
leading trade binders. Estimates submitted 
on combination machine vs. hand 
stitcher and 3 knife trimmer. 35¢ 
65 Line-Up Tables Reduce Press Down 
Time: Rapid lineup of folios, rules, ad 
pages etc., saves you money. How line- -up 
tables work. 15¢ 
66 ‘‘Rantone’: Rand McNally’s Conver- 
sion Process Passes Test: A step-by-step 
analysis of conversion from letterpress to 
offset plates by the popular, new photo- 
graphic process developed by the Ludlow 
Typograph Co. 
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AMERICAN BOOK-STRATFORD PRESS,-INC. 





LEADING BOOK MANUFACTURERS 
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COMPLETE BOOK MANUFACTURERS 
75 Varick Street, New York 13, N. Y. 








THE CORNWALL PRESS, INC. 


Complete Book Manufacturing 








PLANT EXECUTIVE OFFICE 
75 Varick St., New York 13 
Cornwall, New York WA 5-7600 











»-*> @- i i i i i i i i i i i i i i i 


BECKTOLD COMPANY 
Edition Sook Manufacturers 


1600 MACKLIND AVE. ST. LOUIS 10, MISSOURI 
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BOOK & CO. INC. 
MANUFACTURERS 200 Hudson St., N. Y. WA 5-2063 











THE COMPLETE BOOK MANUFACTURING SERVICE 


Pyook Craftsmen Associates 


INCORPORATED 


116 West 14th Street, New York 11 + ORegon 5-6830 





SPECIALISTS IN SHORT RUN SCHOLARLY BOOKS 








= The Bookwalter Company, Inc. 
— 1515 N. SENATE AVE.+ INDIANAPOLIS 7, IND. + U.S.A. 
= BOOK MANUFACTURERS + MEIrose 4-8578 











QUALITY BOOK LITHOGRAPHERS 


54” PERFECTING PRESSES, COMPLETE BINDERY 
3401 52nd Ave., Bladensburg, Md. APpleton 7-9400 











COMPLETE BOOK MANUFACTURERS 
465 VEST CERMAK BROAD + CHICAGO 














R. R. DONNELLEY & SONS COMPANY 


THE LAKESIDE PRESS 
QUALITY BOOK PRINTING AND BINDING 


350 East 22nd Street, Chicago 16 - CAlumet 5-2121 


Sales offices | 220 East 42nd Street, New York 17- YU 6-1144 
also at | 3460 Wilshire Blvd., Los Angeles 5 - DU 5-2946 








a.c. ENGDAHL & CO.,, inc. 


Edition Bookbinders 


4150 W. BELMONT AVE. . CHICAGO 41, ILL. . AV 3-4406 














BROCK and RANKIN, Incorporated 


sii [BAR| —— Edition Book and Catalog Binding - Since 1892 


——— 





4SO!l WEST SIXTEENTH STREET + CHICAGO 23 + CRAWFORD 7-2010 








The Colonial Press Ine. 


CLINTON, MASS. 
Composition e Plates e Printing e Binding 
A COMPLETE SERVICE TO BOOK PUBLISHERS 
New York Office: 33 West 42nd St. LO. 4-0144 














. CATALOGUES « MANIFOLD « PUBLICATIONS 
e ® FOLDERS * BOOKLETS ¢ FULL & HALF 


3 BOUND 
A Plastic & Mechanical 





@ 
Short Run Editions 
* ® Over Sewing : 
Fisher Bookbinding Co., Inc. 
2 ® 228.238 E. 45th St., N. Y. 17, Tel. MU 2-0058 








The Franklin Bindery, Inc. 
Edition, Book, Catalog Binding 
130 N. Morgan St. Chicago 7, Ill. 














ConneGicut Printers, Incorporated 


CASE, LOCKWOOD & BRAINARD, Letterpress Division 
KELLOGG & BULKELEY, Lithographic Diviston 

Quality offset and letterpress book printing since 1832 
HARTFORD 1, CONNECTICUT 
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GENERAL OFFSET COMPANY - inc 


hooks . Rootvertising 


84 HUBERT ST., N. Y. 13, N. Y. 
WaAlker 5-1700 
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TWO Plants To Serve You-— ROLL-FED and 
SHEET-FED OFFSET bam Process 


HADDON BINDERY, INC. in a plant CORPORATION 


conveniently 


Book Manufacturers located in 200 HUDSON ST., N.Y.¢. 
llth & Linden Sts., Camden, N. J., Tel. Woodlawn 3-6800-01 ss ieee Seay PHONE: WOrth 6-4500 


eR » ROBERT O. LAW CO 
PRODUCTION : 3 Specializing 

Haddon ¥ 4 wy Fi in S rae 3 nents ates . : of 
SCRANTON 9, a> and subscription books 


Craftsmen PENNA. 2100 NORTH NATCHEZ AVENUE ° CHICAGO 


HALLMAR PRESS, INC. THE LITHO STUDIC INC, 


TYPOGRAPHERS, INC. color lithographers for publishers 


Book Printing + Book Composition book cloth @ book jackets © promotion material @ catalogs 
Book Jackets + Catalogs + Inserts 311 West 43rd St., New York, N. Y. PLaza 7-0040 


52 East 19th Street, N. Y.3  ALgonquin 4-7625 



























































COMPOSITION ¢ PRINTING ¢ BINDING 
GEORGE 


Printers e Electrotypers ¢ Bindery | Me Kibbin 


Books and Publications AND SON 
BROOKLYN e N.Y. BRATTLEBORO e VT. 








HAMILTON PRINTING CO. 
P. O. Box 232 Rensselaer, N. Y. 














MONTAUK BOOK MFG. CO., INC. 








Composition * Printing e Edition Binding 


| adsisheike Bindery Co. ] 419 Lafayette St. New York 3, N. Y. 
| HO MANUFACTURERS iP | sing 7-2 
































The Murray Printing Company 
L. H. JENKIN Ss, INC, FORGE VILLAGE, MASSACHUSETTS 


Edition Book Manufacturers eee Book Lithographers —, 
Serving Publishers since 1882 


RICHMOND, VIRGINIA 





NEW YORK OFFICE: 60 EAST FORTY-SECOND STREET MU 2-064! 














Designers & Producers of Bookcovers and Bookbinding 


KINGSPORT PRESS im Jodtionall pususuine co. 
Kingsport, Tennessee \ | Philadelphia 


NEW YORK CHICAGO 24th & Locust Streets « LOcust 3-1863 





























Books by OFFSET 
Single Color Presses up to sheet size 42” x 58” 
Perfector Press up to sheet size 41” x 54” 
Complete Plant Facilities 
Call Joe Locascio GR 7-6100 


Text Books + Rate Books * Books of the College Press N. Y. LITHOGRAPHING CORP., 52 €. 19 st. N. Y.¢.3 


3962 VIRGINIA AVE - - CINCINNATI 27, OHIO for over 25 years 
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LEADING BOOK MANUFACTURERS 





p. F. Pettibone &® Company 
27-33 N. Desplaines Street 
CHICAGO, ILL. 

EDITION BOOK MANUFACTURERS 
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" EDITION BINDING 


Write Dept. B for free 36 page hardbound book “Impositions 





Kenneth W. James, Pres. 
200 VARICK ST., NEW YORK 14, N. Y. 





Quinn & Boven Company, Ine. 
Complete Book Manufacturing 


PLANT « RAHWAY, NEW JERSEY 
N. Y. OFFICE + 381 PARK AVENUE SOUTH 
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TECHNICAL COMPOSITION Co. 





(Sccentific and Techuteal Book Prisiters ) 
470 ATLANTIC AVENUE, BOSTON 10, MASS. 








> Complete Edition Work 2 
sc aS 
| Plimpton Press &% 
1 Norwood Mass. La Porte Inv. KD 





wee | THE VAIL-BALLOU PRESS, Inc. 
BINGHAMTON, N. Y. 
VA Complete Book Manufacturing 


Producers of Knicxotypes, book plates of 


superior quality at attractive prices 
pe q y Pp 
New York OFFICE 261 FirtH AVENUE 


























RAND MSNALLY & COMPANY 


CONKEY DIVISION Printers - Binders 
Book & Catalog Manufacturers 


CHICAGO - 124 W. Monroe St. Manufacturing Plants 
NEW YORK + 405 Park Ave. Hammond, Indiana - Skokie, Illinois 


BOOK COMPOSITION CO. 
VAN BEES vs 

BOOK BINDING CORP. 
Old in Years of Service—Young in Years of Production Technique 


19 © 02 
508 W. 26th St., N. Y. 316 Hudson St., N.Y. 








Book Composition - Linotype * Monotype « Electrotypes - 
Plastic Plates - Fotosetter - Monophoto - Film Service 


Westcott & Thomson, Inc. 


1027 Arch Street, Phila. / 432 4th Ave., N.Y. 




















BOOKS e JACKETS e SALES AIDS 
in color BY OFFSET 


WINTHROP PRINTING & OFFSET CO. 


141 WEST SECOND ST., BOSTON 27, MASS. AN 8-9019 
Complete Facilities Within One Piant « One and Two Color Presses up to 59” 


Over 40 Years 











Che Riverside Press 
Complete Book ff c Be Manufacturers 


840 MEMORIAL DRIVE (pues ~ i f] 432 FOURTH AVENUE 





CAMBRIDGE, 38, MASS. NEW YORK, 16, N.Y. 











Noted for the finest quality book, catalogue 
and loose-leaf work. Also specialists in 
limited editions. 


RUSSELL-RUTTER COMPANY, INC. 
461 Eighth Avenue e New York City 











32-00 Skillman Ave. EDITION 

Long Island City f u li BOOKBINDERS 

STillwell 4.8570 FOR 111 YEARS . 
a er" 


J°F*Taplen-Co 
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1964 





H. WOLFE 2256" + composition | 
. t 


ELECTROTYPING ¢ PRINTING e BINDING 


508 W. 26, NEW YORK 1 NEW YURA 








The Press of 
THE WORLD PUBLISHING COMPANY 
complete book \ specialists in 


manufacturing « thin paper and 
service flexible bindings 


2231 West 110th Street * Cleveland 2, Ohio 


WM. F. 1 HRN. 
TM VDT xp SON 


BOOKBINDERS . 























1500 CLINTON AVE. NORTH 
ROCHESTER 21,NEW YORK 
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Acme Steel 


BOOK STITCHERS 


give you low cost wire stitches . .. bind 

two sheets to 2!/, inch catalogs. Call your 

dealer or write to Acme Steel Company, 
—<$<<$<==— Chicago 27, Illinois 


BINDERY SERVICES & SUPPLIES 








Electronic 


HEAT SEALING DIES 


Peterson Electronic Die Co., Ine, 
199 Liberty Ave., Mineola, N. Y, 








Russell Ernest Baum 


eS 


461 - 8th Ave., N. Y. C. Tel. - BR - 9-5057 

















GLUE by BURRAGE 


FINEST GLUE FOR BOOKBINDING SINCE 1898 


FLEXIBLE » CARBON SNAP-OUT » PADDING 


BURRAGE GLUE COMPANY 359 West Broadway, New York 13, N. Y. 








EAGLE METAL WORKS INC. 


Est. 1925 © 3627 36 St., Long Island City, N. Y. © ST 4-3057-8 
‘ it ft; 


manufacturers of various size 


RING METALS 
for LOOSE LEAF BINDERS 





Complete line of 
Genuine and Imitation Gold and Silver 
Pigment and Metallic Colors 


Cee, ERERAL. ROLL LEAF 


Manufacturing Co. 
HAvemeyer 9-6123 


= 85-03 57th Ave. Elmhurst 73, N. Y. 
24 Karat Gold Leaf Zposton * CHICAGO +” LOS ANGELES 


GEORGIA-BONDED FIBERS, INC. 


Newark, N. J. 
VINYL & PYROXYLIN COATED PAPER 


in weights from .010 to .080 
For The Bookbinding Trade 


UUuunuyuvnngegenengnanuqqouungnnnitttate 

















pa. A Complete Bindery Glue Service 
N Flexible Glues @ Pastes @ Padding Glues 
Synthetic Resin Adhesives 
MANHATTAN ADHESIVES CORP. 


425 Greenpoint Ave., Brooklyn, N. Y. 
Offices in Principal Cities 








THE QUEEN CITY PAPER CO. 
Cincinnati Established 1868 Ohio 
BOOKBINDERS’ SUPPLIES 


Distributors for Distributors for 
INTERLAEKEN MILLS DAVEY BINDERS BOARD 








——— 


ESTABLISHED 1892 
We specialize in 
every adhesive used in 
a bindery. 


SAMUEL SCHWEITZER CO, 


660 WEST LAKE ST., CHICAGO 6, ILLINOIS 











Slade, Hipp & Meloy, Ine. 
729-733 West Lake Street, Chicago 6, Ill. 





Aluminum Binding Posts, Leathers, Binders’ Board, 
Perfect Roll Leaf, etc. 
Interlaken Cloth Du Pont Fabrikoid 








CEA LINO-LOK Gate 


A WIRE BINDING 


Pages lie flat—perfect alignment—cannot slip out. 


PIRAL BINDING CO., INC. 
10 Columbus Circle, New York, N. Y. @ Circle 5-122! 














Flexible Glues & Resins 
Non-Warp & Pyroxylin Pastes 


“Better Binding for Better Reading 
thru Bestick”’ 


UNITED PASTE & GLUE CORP. 


40 - 42 Renwick St., New York 13 e Tel. AL. 5-0116 














WILSON JONES 


516 N. Spalding Ave., 122 East 23rd Street 
Chicago 12 New York 10 
VAn Buren 6-7400 GRamercy 5-6900 


LOOSE LEAF METALS 











PUBLISHING PRODUCTION AIDS 
A time and money-saving compilation for year ‘round reference. 
Glossaries of Text Papers and Book Covering Materials; Sources 
1 50 lus 3% Sales To and Specifications, Minimum Manufacturing Standards for Text- 
a Cosh cotth Onder. books; Preferred Impositions for book manufacturing; Recommended 
Purchasing Practices for book services and supplies; plus many more 
time-saving, cost-cutting procedures. 


BOOK PRODUCTION 404 Fourth Ave., N.Y. 16, N.Y. 








BOOK PRODUCTION 
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| SPECIALTY SERVICES, SUPPLIES & EQUIPMENT 


Rate: Listing, per line, 12 consecutive insertions $35.00 Per YEAR 
(No charge for Classification Heading) 


Buyers’ guide 
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Classified ads 12 Seee=10%5, Ghessuat Bex jf—edd"l 500 New York 16, N. Y. 











LOOKING FOR A NEW JOB? rer eg 


E. C. FULLER co. hittin cies Ot came FOE in Book PRODUCTION ASSISTANT, to executive 4 


New York 7, N.Y. Chicago 5, Ill. Manufacturing, and Bindery Work (ed oh arom, etdantan aed pena a 
ton, trade, Dian 00! commercia Excellent opportunity, send complet 
28 Reade Street 720 So. Dearborn St. GRAPHIC ARTS EMPLOYMENT SERVICE INC. Box #189, ‘Realservice Adv. 110 W. 34th Se 
Helen M. Winters, New York City. 


NOW AVAILABLE! Dept. BP-4, 307 E. 4th St., Cincinnati 2, Ohio sine. SomnaN ‘enue we Unive 


Bindery in Northwest USA. Good salary, ey. 
Smyth No. 2 Case Making Machine cellent working conditions, superior retirement 


A and health plan for experienced, imagi ; 
Automatic or Hand Fed SALES EXECUTIVE Wanted person, State experience and pertinent isforan 
. twats tion. 
Smyth No. 1 Case Making Machine Expanding Sales Organization seeks Write University Editor 
Dediesaatle tc Cand Gol qualified man to head up sales and Washington State University 
ee ae ee sales promotion of established bind- Pullman, Washington 
Smyth Case Back Forming Machine ing material to book publishing BOOK PRODUCTION MAN. A small, well 
trade. Prefer man, matured in sell- established Philadelphia publishing house’ offers 
ing and sales promotion. Book ex- cate in codering Couipesition, priatnar aime 
: . : A , n is 
Rebuilt with Factory made parts of perience desirable but not required. ing. Some understanding of design and layout 
A i esirable. Send complete information. Box #46]. 
LATEST ian and bearing —_ Reply in confidence. 100 c/o BOOK. PRODUCTION Magaring’ ail 
same guarantee as Gg new machine. Reply Box #461-300 c/o t ve., N.¥.U. 


BOOK PRODUCTION Magazine 


ALL our Machines are 404 Park Ave., So., N.Y. 16, N. Y. BOOK PRODUCTION 


‘ 2 Experience all phases printing and binding 
SKILLFULLY Rebuilt by Trained hard cover books. Assist top executive in 
Craftsmen and 


book firm in liaison work with printers and 

. BOOK PRODUCTION MAN binderies. State experience and salary desired. 
SERVICED by Veained Personnel, To represent us selling 4-color screened Box #442 EW, 2 W. 45th St., N.Y. 36, N.Y. 
resulting in a positives to Book Publishers. Top quality— 


. large lots only. Our capacity over one- 
SAFE Machinery Investment for you hundred sets per day. All proofs made on 















































at all times power presses. Now doing work for best Maintenance Engineer 
midwest publishers. Want to expand. Rep- 





resentative must be capable of dove-tailing Machine Redesign and 
our work into major printing plants via Preventative Maintenance 
REBUILT PAPER CUTTERS publisher. Develop and install a complete 
75” Seybold Precision 36” National Hydraulie SKOKIE COLORGRAPH, INC. preventative maintenance program 
31 Seybold Precision’ 38/3" seven Gowebe Rete. Morton Grove, Illinois for a large Eastern book manu- 
Sin Gor peeea 10” or Selene ranloe facturer. Redesign and alter exist- 


ing equipment for specialized and 
MAX BARASCH cost reduction purposes. Establish 


211 West 20th Street, New York, N. Y. necessary records, controls, and 
a eee a U Be L | S H | N G procedures. M.E. preferred. 


Please forward complete resume, 


PRODUCTION | | stser iscreccner ny. 5 
APRIL | 
SPECIALS ! A D 5 SITUATIONS WANTED 


BOOKBINDER would like to relocate in Cali- 


fornia. Experienced in Fine bindings, L. L, 
*All Priced to Save You Money! Binders, ago ogee — = 7 fe 
P ‘ binding. Reli teady. ite Box 
Miehles; Verticals, 29, No. 2, 1 q b : rebinding. Reliable and steady rite 





























200 c/o BOOK PRODUCTION Magazine, 44 
Model 56. 


4th Ave., New York 16, N. Y. 
Millers; Simplex, SW, TY. 
Kelly; B, C, Nos. 1, 2, 3. 


Linotypes; 8, 14, 31. $$$$$$$3$339$ 
Intertypes; C & F2. 
Folders; Cleveland WWF, O & 00, , FINANCING 
Baum 33, 322, 422. A time and money-saving compi- : 
Cutters; Various models, all sizes, lation for year ‘round reference. Accounts Receivable 
35” to 64”. Glossaries of Text Papers and Non-Notification 
Proof Presses; Vandercook 23, Book Covering Materials; Sources Notification 
Hacker Full Page Repro. . . ae ializina i 
ATE Chief 15, 20, 22, & 29. and Specifications, Minimum Man- Specia izing in 
Harris 23x36, one and two color. ufacturing Standards for Text- GRAPHIC ARTS INDUSTRY 
Miller EBCO. books; Preferred Impositions for Call Mr. Em 


Multiliths, Davidsons. ; book manufacturing; Recommend- PHOENIX MERCANTILE, INC. 
Wite variety of other equipment ed Purchasing Practices for book MU 7-0890 


available. Tell us your needs! 


*Prices on request. sie gar oes $ $ $ $ $ $ $ $ $ $| 














Terms and Trade-Ins Accepted. - 
Complete Plants Bought and Sold. more anon 50 


ing, cost-cutting Cash with Order STATIKIL® 
ERNEST PAYNE Corp. procedures. add 3% Soles Tax GUARANTEED TO 


Headquarters for Letterpress ~STOP $ 
and Offset Equipment TATIC ELECTRICITY ™ 


82 Beckman Street, N. Y. 38,N. Y.| | BOOK PRODUCTION yee 


BEekman 3-1791 404 Park Ave., So., New York 16, N. Y. a Eee Gahan eee Ae 


LARISA LEE DELS LIT ERIE, shite 1220 W. 6th ST.+ CLEVELAND | 
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DISPLAY RATES 
$14.00 per ineh, 

Per Single Column 
12 times—10% discount 
6 times—5% discount 





NON DISPLAY RATES 
Minimum $5.00 

$1.00 per line 

Box #t—add’l 50c 


MAIL BOX # REPLIES ¢/o 
BOOK PRODUCTION 

404 Fourth Avenue 

New York 16, N. Y. 


Classified ads 














Rebuilt & Guaranteed 


BINDERY 
EQUIPMENT 





DEXTER NEWS FOLDERS 
40x54—4 Rt. angles 


DEXTER BOOK FOLDERS 
42x57” No. 191A Outside Attach. 
2 par, 1 Rt. Ang. 
39x52” No. 189A; 2 36x48” No. 190 
30x44” No. 189 par. 32 
x42” 
oon 16-32 No. 103 and No. 104 
44x62” Dex. Jobber 2 par 
Following 2nd Fold. 
Single Folds 25” to 56” 
62 & 70 Brown Quads 
68” Brown 4-32 
Christensen Stitchers 
Straight and Curve Needle Sewing Machines 
#16 Boston Mult. Hd. Stitchers 
Casemaker 
#4 Brackett Trimmer 
Cross Feeders for Tape Folders, 
all sizes and parts 


STOLP-GORE COMPANY 


123 So. Jefferson Street, Chicago 6 
CEntral 6-2955-56 











FOR SALE 














SIMPLEX TIPPING MACHINE 


SIMPLEX TIPPING MACHINE 























e in Cali- 
s, Lo 
| types of 
Box #416- 
azine, 404 
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BOOK COMPRESSOR, Seybold 20” 
SMYTH Casing-in Machine 

SMYTH #2 Casemaker 

SHERIDAN Continuous Casemaker 
SHERIDAN Embossers, 18”, 28” 
JUENGST Gathering Units,.12”, 16” 


ROBERTSON BROS., INC. 


117 CEDAR LANE 
ENGLEWOOD, N. J. 
LOwell 7-0500 








FOR SALE 

6/0 Miehle T. C.—Dex. Suc. Pile Feeder—X.D. 

Miehle 56 S. C. and T. C.—Chain del. DEX. 
pile stream feeder 

56” Seybold Dayton Power Cutter 

57” Seybold 10Z Power Cutter with Auto. 


amp 
52”x67” Dexter Double 16-32 Folder with 
Crossfeeder 
40"x56” Dexter Quad with Perforator and 
Crossfeeder 


40x54” Dexter Double 16 Folder with Cross- 
feeder 


30” Rosback Rotary Perforator with 4 heads 
30” Rosback Check Perforator 
COMPLETE PLANTS BOUGHT 
AND SOLD 
APEX PRINTING MACHINERY 
COMPANY, INC. 
210 Elizabeth St. WOrth 6-0070 N.Y. 12, N.Y. 






















Get Full Production 
QUALITY PRINTING 
W ith ¢ Stops f 


7 
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Doyle PAPER CLEANERS 
Write for Free Bulletin 


E DOYLE IMP ANY 


Cleveland Automatic Folder Model 00-22x28 

Cleveland Automatic Folder Model M 25x38 

Cleveland Automatic Folder Model K 39x52 

56” Modern Jobber 189A, Cross Feeder 

Sheridan 20 pocket, 12x16 gathering mach. with 
side stitching & straight line covering mach. 

Smyth #2 Automatic Casemaker 

Murray Triple Liner and Headband machine 

50” Seybold Precision Auto Spacer 


J. SPERO & COMPANY 
549 West Randolph, Chicago 6, Illinois 
Phone: ANdover 3-4633 





Rebuilt Model 372 National Straight Needle 
Sewing Machine with 6 heads $2450.00 f.o.b. 
Atlanta, Ga. JULIAN K. ROBERTS, INC., 
360 Peters Street, S.W., Atlanta 3, Ga. Telephone 
JAckson 5-3066. 





Almost new Will Disc Ruling machine 42” 
wide, 4 colors, both sides, simultaneously, with 
automatic feed and delivery. Can be seen in 
operation. Reasonably priced. Brehmer sewing 
machine-tape, mull, and regular. Good Condi- 
tion. Cheap. Reply Box #461-400 c/o 

BOOK PRODUCTION Magazine, 

404 4th Avenue, New York, New York 








39 x 52 DEXTER 189-A 
Late Style Cross Feeder 


BROWN FOLDING MACHINE CO, 


3767 Chester Ave., Cleveland 14, Ohio 








KENSOL 


GOLD STAMPING EQUIPMENT 
OLSENMARK ROLL LEAF 


SERVOL, BRASS G STEEL TYPE 


KENSOL-OLSENMARK, INC. 
124 White St., N.Y. 13, N.Y. CAnal 6-3384-5 











R. MARCHETTI & BRO., INC. 
* FINE BOOK GILDING x 


Gilt Edges © Red Under Gold ¢ Gilt Tops 
Spraying ¢ Hand & Air Brush Bordering 
Beveling on Book Boards ¢ Deckeling 

44 Bond St. New York 12, N. Y. 

ESTABLISHED 1916 GRamercy 7-5629 = 

“UHTTUALUUEUEEUEEOUUEEUULEEOTALEAE MOTs 
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REDUCE CREDIT LOSSES 
by Using 
DEPENDABLE 
Fe ee tr 


Specialists in The Graphic 
Arts Industry 


Ask Us About Our Service 
WoOrth 6-0870 


P. A. T. 93 Werth St. 
New York 13, N. Y. 

























Moving? 
Fill in card 


facing page 86 






to avoid any interruption in service. 
Allow six weeks for mailing list correction. 











BINDERY 


EQUIPMENT 
NEW AND REBUILT 


Crawley +3 Building-In Machine 
20 Box Juengst 12” Gatherer W/Stitcher 
26 Box Juengst 12” Gatherer W/Stitcher 
Smyth #1 Automatic Case Maker 
Symth #1 Hand Fed Case Maker 
Smyth #10 Casing-In Machines 
Smyth #12 Sewers, AC Motors 
Sheridan 9 x 12 Gatherer, Stitcher, 
Perfect Binding & Covering Unit 

Christensen-Pony-Gang-Stitcher 
Pleger Hinged Paper Coverer 

Natl. 16” Straight Needle Sewer 
Natl. 18” Straight Needle Sewer 
Smyth #2 Cloth Cutter 

Crawley Rounders and Backers 
Pleger Rd. Corner Turning In Mach. 
Robinson 45” Rotary Card Cutter 
Singer #6-9 & 6-19 Sewers 

Smyth Curved Ndl. Sewers #3, 4, 10 
Sulby Tipper, Standard 20” 
Cleveland Folder Model E, 17 x 22 
Cleveland Folder Model 00, 22 x 28 
Baum Folder Model 289, 19 x 25 
Wright Multiple Hd. Drill 

Brackett Stripper, Single Head 
Kensol Library Stampers 

Book Back Gluers 

Pleger Gathering Tables 

12” Hand Roller Backer 

17” Hand Roller Backer 

Ganes Book Compressor 

Meyers Library Backer 

17” Pleger Bench Gluer 

27” Pleger Bench Gluer 

24” Potdevin Type “O” Gluer 

18” Gluemaster Bench Gluer 

32” Gluemaster Bench Gluer 

24” Smyth Gluer W/Conveyor 

Glue Cookers W/Agitators 

Standing Presses, 20 x 28 

Nevien Rod Dollies 

Press Boards, Stainless Stl. Bd. 18 x 24 
Tape End Trimmers 

Sheridan 33” Power Cutter 

Sanborn Rotary Board Cutter 

Krause Pwr. Round Corner Cutter 
Nygren-Dahly 36” Rotary Perforator 
Rosback 36” Rd. Hole Perforator, 6 Hds. 
Universal Kalamazoo Punch Head, N-D 
Latham Multiplex Power Punch 
Portland Foot Pwr. Punch 

Jacques 33” and 40” Board Shears 
Boston #18 Mult. Hd. 12” Stitcher 
Latham Stitchers 2” and %” Cap. 
New Earlline Hydraulic Standing and 

Bundling Presses 
New Potdevin Gluers 
New Lovell Wringers 


We Buy Used Equipment 
Complete Plant or Individual Items 


JAMES Hi. JONES CO. 


Phone SEeley 3-6020-21-22-23 
808-810 W. Washington Blvd. 
Chicago 7, Ill. 
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PRODUCTION 


FOUNDED 1925 e BOOKBINDING MAGAZINE 


Special features 


36 
39 
40 
43 
AL 


45 
46 


47 
48 
50 
34 
55 
56 
38 
63 


74 
77 


Trade Binders Section, PIA, Annual Meeting 
Loose Leaf Section of PIA Proposed 
The Printer-Owned Bindery—Does it Pay? 
Edge Gilding Mechanized 
Improving Production Methods, 
by Richard Stiene, Holt, Rinehart and Winston, Inc. 
BMI Calendar of Events 
Preparing Specifications for Textbooks 
by W. M. Bodden, Houghton Mifflin Co. 
The AIGA 50 Books 
A Salute to the American Institute of Graphic Arts 
Medical Books, A Design and Production Review, by Betty Binns 
Daxene Plates for Rotary Letterpress 
Success Formula for a Boston Bindery 
I.B.B. Union Wage Scales 
Servicing Bindery Machinery 
Producing Covers Electronically, 
by Donald Scheurer, American Loose Leaf Corp. 
Road Map Production 
The Paperback Revolution, by George McCorkle, New American Library 


m THE FRONT Cover 


Despite the ancient admonition, books ar 
still judged by their covers. Capstone of 
the book manufacturing industry is the cover 
that pulls together the diverse work of 
writer, designer and printer into the object 
the public recognizes as a book. Opened 
the cover is another object in space, but a 
a case it signals the book to come, Th 
circle, flanked by triangle and square, ar 
the inescapable shapes on which all designs 
in books and the supplies and equipment 
that go into producing them, are based, 
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28 
35 
52 
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Graphic Arts Digest 

Readers Write 

Gathered & Forwarded: Closing the Book Gap 
Publishing News 

J. K. Lasser Co. Index of Book Manufacturing Activity 
What’s New in Supplies and Equipment 


57, 59 General News 
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Exceeds all U. S. safety standards, two button safety controls. 


Magnetomatic, fully or semi-automatic electronic programming available. 


Magnified, eye-level, illuminated indicator allows fine settings to & 


Magnetic clutch, overload cutout. - Quick, sure lubrication. 
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